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Issue Name: DBH Zero Coupon Bond
Type of Security: Non-convertible, Unsecured Zero Coupon Bond

Total Face Value: Up to BDT 3,000,000,000.00
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ARRANGER’S DISCLAIMER

Delta Brac Housing Finance Corporation Limited (the “Issuer”) has authorized UCB Investment
Limited (“UCBIL" or the “Arranger”) to distribute this Information Memorandum in connection with
the proposed transaction outlined in it (the “Transaction”) and the bond proposed to he issued in the
Transaction (the “Bond”).

This Information Memorandum is provided to prospective investors on a private and confidential
basis for use solely in connection with the issue, offer, sale or invitation to subscribe or purchase the
Zero Coupon Bonds. This Information Memorandum shall not be, in whole or in part, reproduced or
used for any other purpose without prior written consent of the Arranger.

The Issuer has prepared this Information Memorandum and the Issuer is solely responsible for its
contents. The Issuer will comply with all laws, rules and regulations and has obtained all regulatory,
governmental and corporate approvals for the issuance of the Bond. All the information contained in
this Information Memorandum has been provided by the Issuer or is from publicly available
information, and such information has not been independently verified by the Arranger. No
representation or warranty, expressed or implied, is or will be made, and no responsibility or liability
is or will be accepted, by the Arranger or its affiliates for the accuracy, completeness, reliability,
correctness or fairness of this Information Memorandum or any of the information or oapinions
contained therein, and the Arranger hereby expressly disclaim, to the fullest extent permitted by law,
any responsibility for the contents of this Information memorandum and any liability, whether arising
in tort or contract or otherwise, relating to or resulting from this Information Memorandum or any
information or errors contained therein or any omissions therefrom. By accepting this Information
Memorandum, you agree that the Arranger will not have any such liability.

You should carefully read and retain this Information Memorandum. However, you are not to
construe the contents of this Information Memorandum as investment, legal, accounting, regulatory
or tax advice, and You should consult with Your own advisors as to all legal, accounting, regulatory,
tax, financial and related matters concerning an investment in the Bond.
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IsSUER’S DISCLAIMER

This Information Memorandum is neither a prospectus nor a statement in lieu of prospectus. The
issue of non-convertible zero coupon bonds is being made strictly on a private placement basis.
Multiple copies hereof given to the same entity shall be deemed to be given to the same person and
shall be treated as such. It does not constitute and shall not be deemed to constitute an offer or an
invitation to subscribe to the bond issue to the public in general. Apart from this Information
Memorandum, no information memorandum or prospectus has been prepared in connection with
the offering of this issue.

This Information Memorandum has been prepared to provide general information about the issuer
to potential investors to whom it is addressed and who are willing and eligible to subscribe to the
bond issue. This Information Memorandum does not purport to contain all the information that any
potential investor may require. Neither does this Information Memorandum nor any other
information supplied in connection with the bond issue is intended to provide the basis of any credit
or other evaluation and any recipient of this Information Memorandum should not consider such
receipt a recommendation to purchase any bonds. Each potential investor contemplating the
purchase of any bonds should make his/her own independent investigation of the financial condition
and affairs of the issuer and his/her own appraisal of the creditworthiness of the issuer.

Potential investors should consult their own financial, legal, tax, and other professional advisors as to
the risks and investment considerations arising from an investment in the bonds and should possess
the appropriate resources to analyse such investment and the suita bility of such investment to such
investor’s particular circumstances.

The information relating to the company contained in this Information Memaorandum is believed by
the issuing company to be accurate in all respects as to the date hereof.

It is the responsibility of potential investors to also ensure that they will sell/transfer these Bonds in
strict accordance with this Information Memorandum and other applicable laws. None of the
intermediaries or their agents or advisors associated with this issue undertake to review the financial
condition or affairs of the issuer during the life of the arrangements contemplated by this Information
Memorandum or have any responsibility to advise any investor or potential investor in the bonds of

any information available with or subsequently coming to the attention of the intermediaries, agents thm
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No person has been authorized to give any information or to make any representation not contained
or incorporated by reference in this Information Memorandum or in any material made available by
the issuer to any potential investor pursuant hereto and, if given or made, such information or
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The person who is in receipt of this Information Memorandum shall maintain utmost confidentiality
regarding the contents of this Information Memorandum and shall not reproduce or distribute in
whole or part or make any announcement in public or to a third party regarding its contents, without
the prior written consent of the issuer till the time the Information Memorandum comes within public
domain. Notwithstanding the foregoing, a bondholder may provide this Information Memorandum
to a potential investor for the sole purpose of transferring the bonds.

Each person receiving this Information Memorandum acknowledges that:

= Such person has been afforded an opportunity to request and to review and has reviewed and
received this Information Memorandum and all additional information considered by an
individual to be necessary to verify the accuracy or to supplement the information herein; and

= Such person has not relied on any intermediary that may be associated with the issuance of
the bonds in connection with his/her investigation of the accuracy of such information or
his/her investment decision.

The issuer does not undertake to update the Information Memorandum to reflect subsequent events
after the date of the Information Memorandum and thus it should not be relied upon with respect to
such subsequent events without first confirming its accuracy with the issuer. Neither the delivery of
this Information Memorandum nor any sale of bonds made hereunder shall, under any
circumstances, constitute a representation or create any implication that there has been no change
in the affairs of the issuer since the date hereof.

This Information Memorandum does not constitute, not may it be used for or in connection with, an
offer or solicitation by anyone in any jurisdiction in which such offer or solicitation is not authorized
or to any person to whom it is unlawful to make such an offer or solicitation, No action is being taken
to permit an offering of the bonds or the distribution of this Information Memorandum in any
jurisdiction where such action is required. The distribution of this Information Memorandum and the
offering and sale of the bonds may be restricted by law in certain jurisdiction. Persons into whose
possession this Information Memorandum comes are required to inform themselves about and to
observe any such restrictions.
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Ms. Nahid Ahmed
VP & Head of Treasury

Landmark Building (11th Floor)

12-14 Gulshan North C/A, Gulshan 2, Dhaka-1212
Phone: 09612334142

Mobile: + 880 1613195645

E-mail: nahid@deltabrac.com

Mr. Jashim Uddin, FCS

SVP, Company Secretary & Head of Corporate Affairs
Landmark Building (12*" Floor)

12-14 Gulshan North C/A, Gulshan 2, Dhaka-1212
Phone: 09612334197

Mobile: + 880 1613435138

Email: Jashim@deltabrac.com

Mr. Md. Jubraj Hossain
Senior Manager- Treasury

Landmark Building (11" Floor)

12-14 Gulshan North C/A, Gulshan 2, Dhaka-1212
Phone: 09612334128

Mobile: + 880 1620444422

E-mail; jubraj@deltabrac.com
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Mr. Md. Moniruzzaman, CFA

Managing Director

IDLC Investments Limited

DR Tower (4% Floor)

65/2/2 Bir Protik Gazi Golam Dostogir Road
Purana Paltan

Dhaka 1000

Phone: +8809609994352 Ext: 29101
Mobile: +8801730328813

E-mail: mzaman@idlc.com

Tanzim Alamgir
Chief Executive Officer

BULUS Center, Plot- CWS (A)-1 Road: 34, Gulshan
Avenue Dhaka- 1212, Bangladesh

Phone: Mobile: + 880 1927 111555

E-mail: Tanzim.alamgir@uch.com.hd

Mohammad Sharfaraz Ahmed
Senior Officer

BULUS Center, Plot- CWS [A)-1 Road: 34, Gulshan
Avenue Dhaka- 1212, Bangladesh

Phone: Mobile: +880 1785 090 560

E-mail: sharfaraz.ahmed@ucb.com.bd

Kazi Sanjana Taufique
First Asst. Vice President

BULUS Center, Plot- CWS (A)-1 Road: 34, Gulshan
Avenue Dhaka- 1212, Bangladesh

Phone; Mobile: + 880 17 5600 9957

E-mail: Sanjana.taufique@uch.com.bd

Rokibul Islam Bin Yousuf, FMIVA®
Senior Officer

BULUS Center, Plot- CWS (A)-1 Road: 34, Gulshan

Avenue Dhaka- 1212, Bangladesh
Phone: Mobile: +880 1785 090 560 Md M‘S&drﬁzzaman
Managipg Director

E-mail: islam.rokibul@ucb.com.bd
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REPORT To THE ELIGIBLE INVESTORS

Issuer has obtained information regarding Bangladesh and its economics from various government
publications and other sources. Although we believe that its sources are reliable, you should keep in
mind that it has not independently verified information it has obtained from industry and government
sources and information from its internal surveys has not been verified by any independent sources.
In addition, we have obtained information about the Trustee i.e. IDLC Investments Limited from the
Trustee and do not accept any responsibility for the information contained in the section entitled “The
Trustee”. Further, we do not accept any responsibility for the information contained in the section
entitled “Credit Rating”. We are not making any representation to you concerning the accuracy or
completeness of the information contained in the section “The Trustee” or in the section “Credit
Rating” section.

The distribution of this Information Memorandum and the Offering is restricted only in Bangladesh. It
is not intended or make to offer or sale of the Bonds in any other jurisdiction. The Offerings will not
be offered to the public at large in Bangladesh, or outside Bangladesh.

We may withdraw this offering at any time, and we reserve the right to reject any offer to purchase
the Bonds in whole or in part and to sell to any prospective investar less than the full amount of the
Bonds sought by such investor.

We have obtained approval from Bangladesh Bank (BB) and Bangladesh Securities and Exchange
Commission (BSEC) for issue of Bonds and the distribution of this Information Memorandum.
Bangladesh Bank has given their NOC to issue the Bonds through its letter No. DFIM(BS)1057/2021-
1679, dated 12 August 2021 and Bangladesh Securities and Exchange Commission has given their

consent to issue the Bonds through its letter No. dated [.....cccceceveveiveiininns ]
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3. Risk FACTORS AND MANAGEMENT'S PERCEPTION ABOUT THE RISKS

a. Interest Rate Risks
Interest rate risk arises due to fluctuations in market interest rate which exposes to re-price and
re-investment risk for both rate sensitive assets and rate sensitive liabilities.

Mitigations

In order to manage interest rate risks, DBH has adopted a clearly defined set of policies and
procedures for limiting and controlling the risk. The company also takes efforts to ensure that
these approved policies and procedures are routinely applied and monitored. These include
maintaining an interest rate risk management review process, appropriate limits on risk taking,
adequate systems of risk measurement, a comprehensive interest rate risk reporting system, and
effective internal controls.

b. Foreign Exchange Risks
The risk associated with the volatility in exchange rates.

Mitigations

Since NBFls are not allowed to enter into any FX transaction, risks associated with exchange rates
fluctuations is not applicable for any NBFI.

c. Non-Repayment Risks (Credit Risks)

DBH may face potential loss arising from the possibility of a borrower or counter party failing to
meet agreed obligations. The failure may arise due to unwillingness of the counter party or decline
in economic condition, unanticipated legal or political constrains, etc.

Mitigation

DBH believes that a key component of a disciplined credit culture is adherence to internal policies
and procedures. Hence comprehensive investment policies and guidelines have been established
in the company to ensure guality and transparency of investment decisions at all times. The Board
of Directors has approved the Investment Policy for the company where major policy guidelines,
growth strategy, expasure limits and risk management strategy have been described/stated in
details. Credit policies are regularly updated to cope up with the changing global and domestic
ecohomic scenarios.

d. Prepayment, Call or Refunding Risks

The risk associated with the early unscheduled return of principal on a fixed-income security.
Wid Moniruzzaman
Managing Diractor
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e. Security Risks

The risk associated with the default, authenticity or validation of the collateral used to guarantee
repayment of a debt.

Mitigation
Since this is an unsecure debt, this particular risk is not applicable here.

f. Liquidity Risks
DBH might face liquidity risk due to adverse mismatch of maturities of assets and liabilities and
might encounter difficulty in meating obligation from its financial liabilities at a point of time.

Mitigation

Liquidity management is treated as a priority at DBH and efforts are taken to ensure that
objectives for liquidity management are clear across the company. DBH has adequate internal
controls over its liquidity risk management process that is a part of the overall system of internal
control. This process monitors net funding requirements based on both current cash inflows and
outflows and projected future needs. An adequate information system is maintained that
produces regular independent reports and evaluations to review adherence to establish policies
and procedures. DBH also keeps protective reserves in addition to planned reserves that are
derived from regulatory requirements.

g. Management Risks
The risk associated with ineffective, destructive or underperforming management, which hurts
shareholders and the company of fund being managed.

Mitigations

DBH is one of the leading non-bank financial institutions in Bangladesh with a track record of
consistently exceptional performance achieved through effective leadership and corporate
governance, DBH has a sound management system that is not only efficient but also dynamic in
taking relevant decision to make the organization more effective and results oriented. Therefore,
with a strong leadership on the back, management risks are not a matter of concern or a vital risk
factor for DBH.

h. Operational Risks
Operational risks may give rise to losses due to failures in people, processes, and technology.

Mitigation

In order to manage operational risks, management at DBH has established the desired standards
of risk management and clear guidelines for practices that would reduce operational risks. As
operational risks may arise from a wide spectrum of organizational units, management has

developed operational risk mitigation practices which are inbuilt in the business process for each}f=

Md. Monirdzzaman
Managing Director
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i. Business Risks

DBH might have lower than anticipated profit, or that it will experience a loss rather than a profit.
Business risk is influenced by a lot of factors, including sales volume, apartment/land price, cost
of construction material, interest rate movements, competition, and overall economic climate and
government regulations.

Mitigations
DBH has a robust risk management system to counter any adverse business risk and to manoeuvre
in a hostile business environment. Most business risks have been covered in Credit, Liquidity and
Market Risk. To counter and mitigate business risk, the following mitigation measures are in place:

s Regular review of impact of global economic meltdown and taking appropriate measure

= |nnovative and convenient financial products and services;

s Reviewing customer complaints;

= Frequent assessment of client satisfaction;

= Regular review of performance against budget and targets;

= Review and analysis of competitors’ performance;

Prevention of risk by forecasting future market condition gives DBH competitive edge over other
competitors in the local market. In order to mitigate prospective risks of the market, the equity and
research team regularly assesses the market information. This assessment updates the
management about the current market situation, growth of certain industries, current global
phenomena, price index of raw materials, refinance scheme taken by central bank and regulatory
steps taken by various regulatory bodies. This also helps to make future prediction on any industry
and the market as a whole.

jo Industry Risks
The risk that DBH is likely to face due to the virtue of the industry it is operating in.

Mitigations
DBH keeps constant watch on ever changing economic and business environment which sometimes
leads some industry risk as well as opportunity.

k. Market and Technology Related Risks

Market risk is primarily related tec fluctuation of the fair value of future cash flows of the financial
instruments due to change in different market variables. Technology risk is the process of managing
the risk associated with implementation of new technology. If a new technology is not compatible
with business function of the company, the company may suffer in the long run. A non-compatible
technology not only brings difficulty in all sorts of operations of the company but also run the risk

wasting money choosing the wrong one.
Nasimul Baten
e Managing Director & CEQ
Mgt Delta Brac Housing Finance Corp. Ltd.

Market Risk is actively monitored by the company’s Treasury division. Periodic stress testing shows
that the institution is unlikely to face any major risks in liquidity, interest margins. R gmru‘*zaman
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Technology Risk is mitigated by the company’s robust IT department, which assesses any
technologically associated risks and implements suitable counter measures.

I.  Risks related to potential or existing Government Regulations

Excessive growth of Risk weighted assets against the growth of eligible regulatory capital of DBH
might breach the Bangladesh Bank’s criteria of minimum capital requirement. Also, the Financial
Institution might fail to comply with the laws, regulations or codes applicable to the financial
services industry

Mitigations

Internal Control and Compliance of DBH works to achieve effectiveness and efficiency of
operations, reliable financial reporting and compliance with laws and regulations. Pillar 1 and Pillar
2 of Basel—-Il Accord also focused an operational risk and supervisory review respectively attaching
considerable importance to internal control & compliance and on supervision & monitoring. As
prescribed in the Bangladesh Bank core risk guideline on Internal Control & Compliance, Audit
Committee of DBH reviews the overall effectiveness of internal control system,

m. Risks related to potential changes in Global or National Policies

Risk associated with any potential global issues (i.e. a global financial crisis or a massive volatility in
an international currency) or a national policy change (i.e. regulatory changes made by the
Bangladesh Bank or the Securities Exchange Commission).

Mitigations

Since this security would be issued in the local market, potential global changes are unlikely to have
any impact on the security issued. Moreover, DBH has a robust risk management team and has the
capabhility to adapt to any global scenario that might affect the lacal market.

4, DETAILED DESCRIPTION AND INFORMATION

Detailed description and information as per Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021; Schedule- A (Part |} is annexed to this Information Memorandum. Please check

Annexure - 1.
Mdb%/loniruzzaman
Managing Director
IDLC Investments Limited
Nasimul BaE.P& CcE0
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5. DetaiLs OF THE UTILIZATION OF PROCEEDS

Delta Brac Housing Finance Corporation Limited (DBH) is the largest specialist Housing Finance
Institution in the private sector of the country. Presently over 99.00% of its lending portfolio comprises
of housing finance. As of December 31, 2020 the home loan portfolio stood at BDT 42.61 Billion. Though
the effect of Covid19 was still in the economy, loan disbursement for the year 2020 stood at Tk, 7,028
million. However, as the econamy started to recover, disbursement for the 4 quarter of the year 2020
registered a growth of 11% compared to the same quarter last year, indicating a turnaround in terms of
disbursement performance and the trend is expected to further grow in Year 2021. Based on the
projection, we expect that upon completion of the full subscription, the bond proceeds will be utilized as

follows:
Planned Utilization of Subscription Amount of the Zero Coupon Bond (ZCB)
(Amount in Million Taka)
Particulars Month 1 Month 2 Month 3
Inflow from ZCB Subscription Value 2,632.39

Outflow for Housing Loan Disbursement

using the ZCB Subscription Value Lrsaz) Q.075:42) 253

r
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6. FEATURES OF THE DEBT SECURITY TO BE ISSUED

Basic Features of the Instrument

Issuer;

Delta Brac Housing Finance Corporation Limited (DBH)

The Issue: BDT 3.00 Billion Non-Convertible Zero Coupon Bond
Mandated Lead UCB Investment Limited (“UCBIL”) and also referred to as the “Mandated
Arranger: Lead Arranger” or the “MLA”

Arrangement Basis:

Best Efforts / Strictly Non Underwritten

Purpose: To generate liquidity to meet ongoing financing requirements
Local Financial institutions, Insurance Companies, Corporates, High Net
Investors: i a T
Worth Individuals, there is no negative list
Currency: Bangladeshi Taka (BDT)
Face Value; Up to BDT 3,000,000,000

Denomination:

Denomination of each lot of Bond is indicated at BDT 4,000,000 Face
Value or as agreed amongst MLA and Issuer

Mode of Placement:

Private Placement

Discount Rate:

Based on the present market conditions, the indicative Discount Rate is
expected to be within the range of 6.00% p.a. Final Discount Rate to be
determined hefore launching of the IM with prior agreement among
Issuer and UCBIL and subject to necessary regulatory approvals.

Will be structured in a way so the issue redeemed in 8 equal instalments

gdvcll; Abdul Wadud
& Headgf;Hinanegy:e & ¢
Delta Brac Hous?gg:ﬂ:'gm C panios
Landmark Building (11 Floor)
12-14 Gulshan North C/A -
Gulshan-2, Dhaka-1212

ntiel

Delra Brac Housing Finance Corp. Ltd
Landmark Bullding

Ao

Redemption: starting from the end of the 6th month from the issue date and each 6-
months thereafter
ZCB Strips for Each To be redeemed in 8 Instalments starting from end of 6" month from the
Bond: issue date and each 6 months from thereafter
Maturity: From 6 months and up to 4 years fram the Issue Date
Transferahility/ Freely transferable subject to further due diligence and the terms and
Liquidity: conditions of the Bond documents.
Prepayment, Call, The issue cannot be prepaid or refunded unless otherwise agreed by
Refunding, Conversion  Issuer and investors
Features: Also there is no conversion features in the bond
Security: Unsecured
Form: Registered
Long term: AAA
Credit Rating of the Short Term: ST-1
Issuer Validity: July 01, 2021 to June 30,2022
Name of Credit Rating Agency: Emerging Credit Rating Ltd.
Long term: AA+e
Credit Rating of the Outlook:  Stable Md E& tlzzaman
Issue: Validity: June 16, 2021 to June 15, 2022 Managing Dirgctor
; : . ; ; IDLC Investmgnts Limited
Name of Credit Rating Agency: Emerging Credit Rating Ltd.
Trustee:

IDLC Investments Limiid

JASHINM UDDIN FCS

IMpany Secretary

el3
Nasimu! Hatén
Managing Director & CEO
elta Brac Housing Finance Corp. Ltd.
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Transfer Agent: IDLC Investments Limited
Paying Agent: IDLC Investments Limited
Registrar: IDLC Investments Limited
Legal Counsel A & S Associates

To be redeemed in 8 equal Instalments starting from end of 6th month from the
Issue Date and each 6 months thereafter as depicted below for each lot of

bond:
No.of Maturityin No of Bonds Face Value
Strips Months Issued e of Issue
1 6 750.00 364,077,675.00 375,000,000.00
Tentative Repayment 2 12 750.00 353,473,470.00 375,000,000.00
Schedule: 3 18 750.00 343,178,122.50 375,000,000.00
4 24 750.00 333,182,647.50 375,000,000.00
5 30 750.00 323,478,300.00 375,000,000.00
6 36 750.00 314,056,597.50 375,000,000.00
7 42 750.00 304,909,320.00 375,000,000.00
8 48 750.00 296,028,465.00 375,000,000.00
6,000.00 2,632,384,597.50  3,000,000,000.00

Late Redemption:

Incremental charge at the rate of 2.00% per annum payable by the Issuer
to the Bondholders above the amount to be paid by the Issuer to the
Bondholders on the Redemption Date for failure of the Issuer to make
payment to the Bondholders on the Redemption Date

Tax Features:

Taxable as per laws of the country

Total of Arrangement fee, “Trustee, Paying Agent, Registrar, Transfer Agent fee”

Costs related to the (for 4 years), Bond Rating fee, & Legal Counsel Fee: BDT 9,080,000 (approx.)
Issue: Application Fee to BSEC: BDT 10,000 Consent Fee to BSEC: 0.10% on the total face
value
: Customary documentation including force majeure, negative pledge,
Documentation:

cross default and indemnity provisions

Conditions Precedent:

In form and substance satisfactory to the MLA including without
limitation: (i) due diligence having been conducted and completed, (i)
documentation for the Financing and appropriate business description
disclosure in the offering circular, (iii) receipt by the MLA of appropriate
legal opinions from external counsel, (iv) the Issuer having obtained all
relevant approvals for the Financing.

Governing Law:

The Laws of The People’s Republic of Bangladesh

Credit
Enhancement/Guarantee

No Credit Enhancement of Guarantee features

Enforcement of Charges

over Securities:

At any time after the Bonds have become due and repayable, the Trustee
may, at its sole discretion and without further notice in writing, take such
proceedings against the Issuer as it may think fit to enforce repayment of
the Bonds and to enforce the provisions of the Trust Deed. No Bondholder
will be entitled to proceed directly against the Issuer unless the Trustee,

s R

e

IDLC Investments Limited

Md. !\'Miruzzaman
Managing Director
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SVP & Head of Finance Nasimul Batenge 14
Managing Director & CEQ
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having become bound to do so, fails to do so within a reasonable period
and such failure shall be continuing.

Listing Status

Unlisted

7. DescripTiON OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED AGAINST

ISSUE

The issue is an unsecured non-convertible bond and hence no charge on Assets is to be created. The
issuer only owes the bondholders an indebtedness which is secured by claims over all present and
future assets of the issuer subsequent to all secured lenders/investors

8. RiGHTS & OBLIGATIONS OF THE ISSUER

Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them
become due to be redeemed or any principal on the Bonds or any of them becomes due to be
repaid, in accordance with the Conditions, unconditionally pay or procure to be paid to or to
the order of the Trustee in the relevant currency is immediately available freely transferable
funds for redemption on Redemption Date and shall (subject to the provisions of the
Conditions) until all such payment (both before and after judgment or other order) are duly
made unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid
on the dates provided for in the Conditions, provided that:

9:5%} |

fﬂ;:a@;ﬁts'iz%gﬁafé & Cohfr‘dent;‘a}

Delta Brac Housing Finanre !

Landmark Building
12-14 Gulshan North wrs
Guishan-2 Dhaka-121
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every payment of Redemption Amount in respect of the Bonds or any of them
made to or to the account of the Paying Agent in the manner provided in the
Agency Agreement shall satisfy, to the extent of such payment, the relevant
covenant by the Issuer contained in this Clause except to the extent that there

is default in the subsequent payment thereof to the Bondholders in
accordance with the Conditions;

if any payment of Redemption Amount in respect of the Bonds or any of them
is made after the due date, payment shall be deemed not to have been made
until either the full amount is paid to the Bondholders or, if earlier, the
[seventh day] after notice has been given to the Bondholders that the full
amount has been received by the Paying Agent or the Trustee except, in the
case of payment to the Paying Agent, to the extent that there is failure in the
subsequent payment to the Bondholders under the Conditions; and

in any case where payment of the whole or any part of the Redemption
Amount due in respect of any Bond is improperly withheld or refused,

Nasimul Baten
Md. Ahdul Wadud
Vcli’ & Heud of Finance Managing Director & CEO
elta Brac Housing Finance Corporation Ltd.
1_andmark Building (11* Floor)

{2-14 Guishan North C/A
Ctubshan-2, Dhaka-1212

i

Md. Moniruzzaman

Managing Director

Delta Brac Houslnd 1A88nte Corp. Ltd.

IDLC Investments Limited



PN uce § nyesmuent
DBH &

incremental charge shall accrue for the Bond on the whole or such part of
such Redemption Amount from the date of such withholding or refusal until
the date either on which such Redemption Amount due is paid to the
Bondholders or, if earlier, the seventh day after which notice is given to the
Bondholders that the full amount payable in respect of the said Redemption
Amount is available for collection by the relevant Bondholders provided that
on further due presentation thereof such payment is in fact made.

The Trustee will hold the benefit of this covenant and the other covenants including Clause -
Other Covenants by the Issuer on trust for the Bondholders.

Following an Event of Default
At any time after any Default or Event of Default has occurred, the Trustee may by
notice in writing to the Issuer, require it to make all subsequent payments in respect
of each Strip of Bonds to or to the order of the Trustee and with effect from the issue
of any such notice until such notice is withdrawn.

The Issuer hereby covenants with the Trustee to comply with, perform and observe
all those provisions of this Trust Deed, the Conditions (including, without limitation,
Clause (Other Covenants by the Issuer), and the other Schedules which are expressed
to be binding on it and to perform and observe the same. The Bonds are subject to
the provisions contained in this Trust Deed and the Conditions, all of which shall be
binding upon the Issuer and the Bondholders and all persons claiming through or
under them respectively. The Bondholders and all persons claiming under or through
them respectively will also be entitled to the benefit of, and will be bound by, this
Trust Deed and the other Bond Documents and will be deemed to have notice of all
of the provisions of the Bond Documents.

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the
Bonds and the Conditions as if the same were set out and contained in this Trust Deed
which shall be read and construed as one document with the Bonds.

Other Covenants by the Issuer
The Issuer hereby covenants with the Trustee that so long as any of the Bonds remain
outstanding, it will:

Comply with Bond Documents

Comply with, perform and observe all those provision of this Trust Deed, the Agency
Agreement, the Conditions and the other schedules which are expressed to be binding
on it and to perform and observe the same. The Bonds are subject to the provisions
contained in this Trust Deed, all of which shall be binding upon the Issuer and the
Bondholders and all persons claiming through or under them respectively. The
Bondholders and all persons claiming under or through them respectively will also be
entitled to the benefit of, and will be bound by, this Trust Deed and the other Bond
Documents and will be deemed to have notice of all of the provisions of the Bond
Documents applicable to them.

Md. Abdul Wadud ' ’ :
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Comply with Applicable Laws

Comply with, perfarm and observe all those provisions of the applicable laws
including, but not limited to, the Bangladesh Securities and Exchange Commission
(Debt Securities) Rules 2021. The Issuer agrees that Bondholders and all persons
claiming under or through them respectively will also be entitled to the benefit of,
and will be bound by, the applicable laws and will be deemed to have notice of all of
the provisions of the applicable laws, as applicable to them.

Execution of further documents:

So far as permitted by applicable law, do all such further acts and things as may be
necessary in the reasonable opinion of the Trustee to give effect to the provisions of
this Trust Deed;

Notices to the Bondholders:

Send or procure to be sent to the Trustee not less than three (3) days prior to the date
of publication one copy of each natice to be given to the Bandholders in accordance
with the Conditions and, upon publication, send to the Trustee two copies of such
notice.

Evidence of Due Approval by the Board of Directors and Authorized Signatories:

Upon reasonable notice by the Trustee to deliver to the Trustee a copy of the
resolution of the Board of Directors of the Settlor authorizing issuance of the Bond,
the declaration of the Trust, a list of the Authorized Signatories of the Issuer, together
with certified specimen signatures of the same.

Payments:

Moneys payable by it to the Trustee as mentioned in trust deed without set off,
counterclaim, deduction or withholding, unless otherwise compelled by law, and in
the event of any deduction or withholding compelled by law pay such additional
amount as will result in the payment to the Trustee of the amount which would
otherwise have been payable by it to the Trustee hereunder.

Listing:

The Issuer hereby covenants that the Bonds will be issued in registered and unlisted form
and the facility arranger may decide to list the Bonds in ATB in the Stock Exchanges of
Bangladesh.
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9, RIGHTS & OBLIGATIONS OF THE TRUSTEE

Trustee’s Right

Rights under Applicable Law

Notwithstanding anything contained in this Trust Deed, the Trustee shall have all such rights and
powers granted to it under the applicable law including, but is not limited to, the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules 2021 and the Trust Act 1882,

Advice
The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or any

information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert and shall not be responsible for any Liability accasioned by so acting;

Certificate of directors or Authorized Signatories

The Trustee, in the exercise of its functions, may call for and shall be at liberty to accept a certificate
signed by two Authorized Signatories or other person duly authorized on their behalf as to any fact or
matter prima facie within the knowledge of the Issuer, as the case may be, as sufficient evidence
thereof and a like certificate to the effect that any particular dealing, transaction or step or thing is, in
the opinion of the person so certifying, expedient as sufficient evidence that it is expedient and the
Trustee shall not be bound in any such case to call for further evidence or be responsible for any
Liability that may be occasioned by its failing so to do.

Resolution or direction of Bondholders

The Trustee shall not be responsible for acting in good faith upon any resolution purporting to be a
written resolution or to have been passed at any meeting of the Bondholders in respect whereof
minutes have been made and signed or a direction of a specified percentage of Bondholders even
though it may subsequently be found that there was some defect in the constitution of the meeting
or the passing of the resolution or the making of the directions or that for any reason the resolution
purporting to be a written resolution or to have been passed at any meeting or the making of the
directions was not valid or binding upon the Bondholders.

No obligation to monitor

The Trustee shall not be under any obligation to monitor or supervise the functions of any other
person under the Bonds or any other agreement or document relating to the transactions herein or
therein contemplated and shall be entitled, in the absence of actual knowledge of a breach of
obligation, to assume that each such person is properly performing and complying with its obligations.

Bonds held by the Issuer
In the absence of actual knowledge or express notice to the contrary, the Trustee may assume without
enquiry that no Bonds are for the time being held by or for the benefit of the Issuer or any of its

Affiliates.

Events of Default
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The Trustee shall not be bound to give natice to any person or to take any steps to ascertain whether
any Default or Event of Default has happened and, until it shall have actual knowledge or express
notice to the contrary, the Trustee shall be entitled to assume that no such Default or Event of Default
has happened and that the Issuer is observing and performing all the obligations on its part contained
in the Bonds and the Bond Documents and ho event has happened as a consequence of which any of
the Bonds may become repayable.

Right to deduct or withhold for taxes

Notwithstanding anything contained in this Trust Deed, to the extent required by any applicable law,
if the Trustee is or will be required to make any deduction or withholding from any distribution or
payment made by it hereunder or if the Trustee is or will be otherwise charged to, or is or may become
liable to, tax as a consequence of performing its duties hereunder whether as principal, agent or
otherwise, and whether by reason of any assessment, prospective assessment or other imposition of
Liability of whatsoever nature and when so ever made upon the Trustee, and whether in connection
with or arising from any sums received or distributed by it or to which it may be entitled under this
Trust Deed (other than in connection with its remuneration as provided for herein or any other
amounts for its own account) or any investments or deposits from time to time representing the same,
including any income or gains arising there from or any action of the Trustee in connection with the
trusts of this Trust Deed (other than the remuneration herein specified or any other amounts for its
own account) or otherwise, then the Trustee shall be entitled to make such proper deduction or
withholding to the extent required by any applicable law or, as the case may be, to retain out of sums
received by it an amount sufficient to discharge any Liability to tax (as required by any applicable law)
which relates to sums so received or distributed or to discharge any such other Liability of the Trustee
(as required by any applicable law) from any funds that may from time to time be held by the Trustee
upon the trusts of this Trust Deed.

No responsibility to investigate

The Trustee shall not have any responsibility for or have any duty to investigate except under any
applicable laws or regulations:

a) the execution, delivery, legality, validity, effectiveness, adequacy, genuineness, enforceability or
admissibility in evidence of any or all of the Bond Documents;

b} any recitals, statements, warranties, representations or covenants of any party to any of the Bond
Documents;

c) its ability to exercise the rights, trusts, powers, authorities or discretions purported to be conferred
on it by any of the Bond Documents; or

d)the capacities, powers or credit standing of the Issuer or other party to any of the Bond Documents.

Error of judgment

The Trustee shall not be liable for any error of judgment made in good faith by any officer or employee b‘%m

of the Trustee assigned by the Trustee to administer its corporate matters. i onirizZ r
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No responsibility for loss |DLC Inves

The Trustee shall not in any circumstances, except under any applicable laws or regulations:
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a) be liable to account to any Bondholder or any other person for anything except sums actually
received by the Trustee which have not been distributed or paid to the persons entitled or at the time
of payment believed by the Trustee to be entitled thereto, or

b) be liable to any Bondholder or any other person for any costs, charges, losses, damages, liabilities
or expenses arising from or connected with any act, default, omission or misconduct of the Trustee,
any Appointee or their respective officers, employees or agents in relation to the Bond Documents
except to the extent that they shall have been finally judicially determined to have been caused by the
Trustee's own gross negligence, willful default or fraud.

Enforcement of Obligations of the Issuer

The Trustee shall itself be entitled to enforce the ohligations of the Issuer under the Bonds and the
Conditions as if the same were set out and contained in this Trust Deed which shall be read and
construed as one document with the Bonds.

Force Majeure

The Trustee shall not be liable for any failure or delay in the performance of its obligations under this
Trust Deed or any other Bond Document because of circumstances beyond such Trustee's control,
including, without limitation, acts of God, flood, war (whether declared or undeclared), terrorism, fire,
riot, embargo, labour disputes, any laws, ordinances, regulations or the like which restrict or prohibit
the performance of the obligations contemplated by this Trust Deed or any other Bond Document,
inability to obtain or the failure of equipment, or interruption of communications or computer
facilities, and other causes beyond such Trustee's control whether or not of the same Strip or kind as
specifically named above. However, the Trustee shall use commercially reasonable efforts consistent
with accepted practice in its industry to resume performance as soon as practicable under the
circumstances.

Immunities

The Trustee's immunities and protections from liabilities and its right to indemnification in connection
with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,
directors, employees and consultants. Such immunities and protections and right to indemnification,
together with the Trustee's right to compensation, shall survive the Trustee's resighation or removal,
the defeasance or discharge of this Trust Deed and final payment of the Bonds, but in any event will
be subject to any gross negligence, willful default or fraud of which the Trustee or its officers, directors
or employees may be guilty in relation to their duties under this Trust Deed. The Issuer acknowledges
that in any proceedings taken in relation to this Trust Deed, the Issuer will not be entitled to claim for
itself or any of its assets immunity from suit, execution, attachment or other legal process.

Professional Charges

Any Trustee being a banker, lawyer, broker or other person engaged in any profession or business

shall be entitled to charge and be paid all usual professional and other charges for business transacted

and acts done by him on matters arising in connection with the Trust of this Trust Deed and also its

properly incurred charges in addition to disbursements for all other work and business done and all 3

time spent by him on matters arising in connection with this Trust Deed. Md Monir rzzaman
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Expenditure by the Trustee

Nothing contained in this Trust Deed shall require the Trustee to expend or risk its own funds or
otherwise incur any financial Liability in the performance of its duties or the exercise of any right,
power, authority or discretion hereunder if it has grounds for believing the repayment of such funds
or adequate indemnity against, or security for, such risk or Liability is not reasonably assured to it.

Trustee may enter into financial transaction with the Issuer

No Trustee and no director or officer of any corporation being a Trustee hereof shall by reason of the
fiduciary position of such Trustee be in any way precluded from making any contracts or entering into
any transaction in the ordinary course of business with the Issuer or any subsidiary, or any person or
body corporate directly or indirectly associated with the Issuer or any subsidiary, or from accepting
the trusteeship of any other debenture stock, debenture or securities of the Issuer or any subsidiary
or any person or body corporate directly or indirectly associated with the Issuer or any subsidiary, and
neither the Trustee nor any such director or officer shall be accountable to the Bondholders or the
Issuer or any subsidiary, or any person or body corporate directly or indirectly associated with the
Issuer or any subsidiary, for any profit, fees, commissions, interest, discounts or share of brokerage
earned, arising or resulting from any such contracts or transactions and the Trustee and any such
director or officer shall also be at liberty retain the same for its or his own benefit.

Trustee's requirements regarding Paying Agents etc.
®» At any time after an Event of Default have occurred and for so long as Event of Default is
continuing and has not been waived or, in the opinion of the Trustee, has not been remedied
or the Bonds shall otherwise have become due and repayable or the Trustee shall have
received any money which it proposes to pay under Condition XI-B (Application of Moneys) to
the relevant Bondholders, the Trustee may:
o by notice in writing to the Issuer, the Agents and the Registrar, require the Paying
Agent and the other Agents or any of them:
= to act thereafter as Agents of the Trustee in relation to payments to be made
by or on behalf of the Trustee under the terms of this Trust Deed mutatis
mutandis on the terms provided in the Agency Agreement (save that the
Trustee's Liability under any provisions thereof for the indemnification,
remuneration and payment of proper out-of-pocket expenses of the Agents
shall be limited to the amounts for the time being held by the Trustee on the
trusts of this Trust Deed relating to the Bonds and available for such purpose)
and thereafter to hold all Bonds and all sums, documents and records held by
them in respect of Bonds on behalf of the Trustee; or
= to deliver up all Bonds and all sums, documents and records held by them in
respect of Bonds to the Trustee or as the Trustee shall direct in such notice
provided that such notice shall be deemed not to apply to any documents or
records which the relevant Agent is obliged not to release by any law or
regulation; and
= by notice in writing to the Issuer require it to make all subsequent payments V_er
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Agent and with effect from the issue of any such notice and until such notice
is withdrawn shall cease to have effect.

Trustee’s Duty and Obligation

Duties and Obligation under Applicable Law

Notwithstanding anything contained in this Trust Deed, the Trustee shall have all such duties and
obligations as set out in the applicable laws including but is not limited to the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules 2021 and the Trust Act 1882.

Administration of Trust
The Trustee shall issue, manage and administer the Bonds in accordance with the terms of this Trust
Deed and the Conditions and execute, acknowledge, confirm or endorse any agreements, documents,
deeds, instruments and papers in connection therewith and to implement, give effect to and facilitate
the terms and conditions of the Bonds and such other documents, deeds and agreements in
contemplation thereof.

Act for the Bondholders
Save the provision of all applicable laws of Bangladesh, the Trustee shall act on behalf and for the
exclusive interests of the Bondholders and be liable to sue and to be sued on behalf of them.

Monitoring

The Trustee shall ensure that the Issuer is observing the applicable laws including, but not limited to,
the requirements of the Bangladesh Securities and Exchange Commission (Debt Securities) Rules 2021
and the terms and conditions of the Bond Documents. As soon as the Trustee is aware of any breach
by the Issuer it shall immediately inform the Bondholders and the Issuer of such breach. The Issuer
hereby covenants with the Trustee to comply with, perform and observe all those provisions of this
Trust Deed, the Conditions and the other Schedules which are expressed to be binding on it and to
perform and observe the same.

Maintaining Account

The Trustee shall open and maintain such accounts as it deems necessary for discharging the functions
of Trustee in pursuant to the provision of this Trust Deed, the Conditions, the Trust Act 1882 and
Bangladesh Securities and Exchange Commission (Debt Securities) Rules 2021.

Holding Trust Property
The Trustee shall hold and keep the money and assets representing the Trust Property (including
enforcement proceeds) and to deposit and withdraw such moneys and assets as may be required from

» . '
time to time. vid Mbnfuzzaman
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Grievances of the Bondholders I
Upon receipt of a complaint from the Bondholders, the Trustee shall take necessary steps for redress

of grievances of the Bondholders within one month of the date of receipt of the complaints and it shall
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keep the BSEC and the Issuer informed about the number, nature and other particulars of the
complaints received and the manner in which such complaints have been redressed:;

Call for Meeting of the Bondholders
On the recommendation of the Bondholders in accordance with the provision of the Trust Deed, the

Trustee shall call any meetings of the Bondholders and to facilitate the proceedings of such meeting
as it deems appropriate in accordance with the terms of this Trust Deed;

Compliance with the Instruction of the Bondholders
Upon instruction by the Bondholders in accordance with this Trust Deed, to sell or otherwise dispose

of the Trust Property and close any bank accounts that may have been opened in pursuance of this
Trust Deed after distribution of amounts standing to their credit;

Duty to Inspect
It is the duty of the Trustee to inspect or call for boaks of accounts, records, register of the Issuers and

the Trust property, if required, to the extent necessary for discharging its obligation.

Duty to Ensure the Interest of the Bondholders
The Trustee shall have power to insert any additional terms and conditions for the performance of the

obligations under this Trust Deed for the protection of the interest of the Bondholders;

Trustee's determination
The Trustee may determine whether or not a default in the performance or observance by the Issuer

of any obligation under the provisions of any Bond Document or contained in the Bonds is capable of
remedy and/or materially prejudicial to the interests of the Bondholders and if the Trustee certifies
that any such default is, in its opinion, not capable of remedy and/or materially prejudicial to the
interests of the Bandholders, such certificate shall be conclusive and binding upon the Issuer and the

Bondholders.

Determination of questions
The Trustee as between itself and the Bondholders shall have full power to determine all questions

and doubts arising in relation to any of the provisions of this Trust Deed and/or the Conditions and
every such determination, whether made upon a question actually raised or implied in the acts or
proceedings of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders.

Trustee's discretion
The Trustee shall (save as expressly otherwise provided herein) as regards all the trusts, powers,

authaorities and discretions vested in it by this Trust Deed or by operation of law, have absolute and
uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee shall not be
responsible for any Liability that may result from the exercise or non-exercise thereof but whenever
the Trustee is under the provisions of this Trust Deed bound to act at the request or direction of the

ZZaman

Bondholders, the Trustee shall nevertheless not be so bound unless first indemnified and/or provided
with security to its satisfaction against all actions, proceedings, claims and demands to which it may
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render itself liable and all costs, charges, damages, expenses and liabilities which it may incur by so
doing.

Trustee's consent
Any consent given by the Trustee for the purposes of this Trust Deed may be given on such terms and
subject to such conditions (if any) as the Trustee may require.

Application of proceeds
The Trustee shall not be responsible for the receipt or application by the Issuer of the proceeds of the
issue of the Bonds or the delivery of any Bond Certificate to the persons entitled to it.

Agents

The Trustee may with the prior consent in writing of the Issuer, instead of acting personally, employ
and pay an agent on any terms, whether or not a lawyer or other professional person, to transact or
conduct, or concur in transacting or conducting, any business and to do or concur in doing all acts
required to be done by the Trustee, as the case may (including the receipt and payment of money)
and, provided the Trustee shall have exercised reasonable care in the selection of any such agent, the
Trustee shall not be responsible for any Liabilities incurred by reason of the misconduct, omission or
default on the part of any person appointed by it hereunder or be bound to supervise the proceedings
or acts of any such person.

Delegation

The Trustee may, with the prior consent in writing of the Issuer, in the execution and exercise of all or
any of the trusts, powers, authorities and discretions vested in it by this Trust Deed, act by responsible
officers or a responsible officer for the time being of the Trustee and the Trustee may also whenever
it thinks fit, whether by power of attorney or otherwise, delegate to any person or persons or
fluctuating body of persons (whether being a joint trustee of this Trust Deed or not) all or any of the
trusts, powers, authorities and discretions vested in it by this Trust Deed and any such delegation may
be made upon such terms and conditions and subject to such regulations (including power to sub
delegate with the consent of the Trustee) as the Trustee may think fit in the interests of the
Bondholders and, provided the Trustee shall have exercised reasonable care in the selection of any
such Appointee and the Trustee shall not be bound to supervise the proceedings or acts of and shall
not in any way or to any extent be responsible for any Liabilities incurred by reason of the misconduct,
omission or default on the part of such delegate or sub-delegate.

- Md Moniruzzaman

Custodians and nominees
The Trustee may appoint and pay any person to act as a custodian or nominee on any terms in relation
to such assets of the trust as the Trustee may determine, including for the purpose of depositing with
a custodian this Trust Deed or any document relating to the trust created hereunder and, provided
the Trustee shall have exercised reasonable care in the selection of any such Appointee, the Trustee
shall not be responsible for any Liability by reason of the misconduct, omission or default on the part
of any person appointed by it hereunder or be bound to supervise the proceedings or acts of any such
persan. W{
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Confidential information
The Trustee shall not (unless required by law or ordered so to do by a court of competent jurisdiction)

be required to disclose to any Bondholder any confidential information (financial or otherwise) made
available to the Trustee by the Issuer or any other person in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information. The
Trustee shall forward to the Bondholders any non-confidential information made available to the

Trustee by the Issuer in connection with this Trust Deed.

Trustee liable for gross negligence

None of the provisions of this Trust Deed shall in any case in which the Trustee has failed to show the
degree of care and diligence required by it as trustee, having regard to the provisions of this Trust
Deed conferring on the Trustee any powers, authorities or discretions, relieve or indemnify the
Trustee against any Liability which by virtue of any rule of law would otherwise attach to it in respect
of any gross negligence, willful default or fraud of which it may be guilty in relation to its duties under

this Trust Deed.

Indemnity

The Issuer shall, on demand by the Trustee, indemnify it and any Appointee (a) in respect of all
liabilities and expenses incurred by it or by any Appointee or other person appointed by it to whom
any trust, power, authority or discretion may be delegated by it in the execution or purported
execution of the trusts, powers, authorities or discretions vested in it by this Trust Deed and (b) against
all liabilities, actions, proceedings, costs, claims and demands in respect of any matter or thing done

or omitted in any way relating to this Trust Deed.

10. RIGHTS AND OBLIGATIONS OF THE ISSUE MANAGER, UNDERWRITER, OR ANY OTHER
CONTRACTUAL PARTIES;

As the mode of placement is private placement no issue manager/underwriter is applicable.

11. RigHTs, DuTiES AND OBLIGATIONS OF THE INVESTORS

a. Each of the Bondholders has the right to demand any information relating to the
issuance of Bond and/or information relating to the Issuer, as set forth in this Trust

Deed or in the Conditions, from the Issuer. . 3

E &
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b. Each of the Bondholders has the right to receive payment of Face Value of the Bond N2 &
on the respective Redemption Date in accordance with the procedure as set out in §§ £
the Condition VII (Redemption of Bond) of the Schedule | (Terms and Conditions of § :i
the Bonds) of the Trust Deed. »‘K o=
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c. Each of the Bondholders has the right to receive any other payment including
incremental charge, whenever such payment becomes due and payable by the
Issuer in accordance with the procedure set forth in terms and conditions of
the bond

d. Each of Bondholders has the right to attend meeting of the Bondholders and
vote therein in accordance with the provisions of the Trust deed. The quorum
at any Meeting shall be such number of Voters as required to represent or hold
not less than 66.5% of the Outstanding Bonds.

e. The rights of the Bondholder under the Subscription Agreement are several
and any debt or other obligation arising under that agreement at any time from
the Issuer to any other Bondholder shall be a separate and independent debt.
Each Bondholder will be entitled to protect and enforce its individual rights
arising out of this Agreement independently of any other Bondholder and it
shall not be necessary for any other Bondholder to be joined as an additional
party in proceedings for such purpose.

Notwithstanding anything mentioned in this Trust Deed or the Conditions, the
Bondholders shall not be entitled to any of the rights, benefits and privileges
available to the members of the Issuer including, the right to receive notices of
or to attend and vote at general meetings or to receive annual reports of the
Issuer. If, however, any resolution affecting the rights attached to the Bonds is
placed before the members of the Issuer, such resolution will first be placed
before the Bondholders for their authorization.

12. DESCRIPTION OF THE 1SSUER: DELTA BRAC HousING FINANCE CORPORATION LIMITED

Delta Brac Housing Finance Corporation Limited (DBH) was incorporated in Bangladesh on May 11,
1996 as a Private Limited Company. DBH is the pioneer, largest and specialist in Housing Finance
Institution in the private sector of the country. DBH is the major player in the housing finance sector
in Bangladesh since 1997 and remains one of the leading non-bank financial institutions. It is an
acclaimed brand for a high level of customer service and respected for ethics, values and corporate
governance.

The company has developed an attractive suite of products that cater to all customer segments, with
a primary focus to strengthen the society by expanding home ownership. By leveraging customer
profiling from different economic segments, DBH extends a range of products and services in loans as %Z
ru aman

well as deposits through its specialized team members. i Moﬂ&) 22
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A. CAPITAL STRUCTURE

e Authorized Capital:

uce @ neswent

Ordinary shares (199,950,000 at BDT 10 each) — BDT 1,999,500,000
Preference shares (5,000 at BDT 100 each) — BDT 500,000

Total — BDT 2,000,000,000
¢ Paid-up Capital:

Ordinary shares (154,142,581 at BDT 10 each) = BDT 1,541,425,810

Shareholding Structure

Gulshan-2, Dhaka-1212

12-14 G

Lulshan-2

+Bhakg15 14

Gulshan North LA

zzaman
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31-Dec-20 31-Dec-19
Sl. | Shareholder Type No. of Shareholding No. of Shareholding
Shares % Shares %
1 | BRAC 28,344,362 18.39% 24,647,272 18.39%
5 |Reitalite Irsyrabee 27,171,345 17.63% 23,627,257 17.63%
Company Ltd.
g | Sreen el Inaursmes 23,592,013 15.31% 20,514,794 15.31%
Company Ltd.
4 | Farug A. Choudhury (Sponsor) 29 0% 26 0%
5 Dr. Salehuddin Ahmed 29 0% 2 0%
{Sponsor)
6 | General shareholders 21,073,587 13.67% 3,115,306 2.56%
g Hoanets) lnskiden g 20,136,611 13.06% 3,450,628 2.83%
other companies
8 | Foreign Investors 33,824,605 21.94% 52,750,112 43.29%
Total 154,142,581 100.00% 128,105,421 100.00%
PaitlevlaL As at 31 December 2020
Amount in BDT | % of Total
Liabilities
_Borr'"ow.lngs from other banks, financial 5,571,061,010 10.68%
institutions and agents
Deposits and other accounts 43,826,874,936 84.00%
Other liabilities 2,777,623,932 5.32%
Total Liabilities 52,175,559,878 100.00%
Capital/Shareholders' Equity
Paid up capital 1,541,425,810 23.97%
Share premium 55,000,000 0.86%
Statutory reserve 1,486,425,811 23.11%
Other reserves 2,825,040,000 43.93%
Retained earnings 523,564,368 8.14%
Total Shareholders' Equity 6,431,455,989 100.00%
Total Liahilities & Shareholders' Equity 58,607,015,867
\a [\J\O‘m
:fﬂ.l:mag“-:‘ Directa
? ' IDLC Investments
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Total Regulatory Capital of DBH Limited as at 31 December 2020

Particulars Amount in BDT
Total Assets (excluding off-balance sheet assets) 58,607,015,867
Total Risk Weighted Assets (RWA) 27,799,006,174
Total Comman Equity Tier 1 (CET1) capital 6,431,455,989
Total Additional Tier-I Capital 0
Total admissible Tier 1 Capital 6,431,455,989
Total admissible Tier 2 Capital 300,858,748
Total Eligible Regulatory Capital (Tier 1 and 2) 6,732,314,737
Capital to Risk Weighted Assets Ratio (CRAR) 24.22%

B. BUSINESS

Products and Activities

DBH is involved in extending long-term housing loan facility to individual borrowers. Its main objective
is to increase the stock of housing in Bangladesh and to promote individual home ownership.

DBH is also authorized to collect term deposit from corporate and individual depositors for short to

medium term,

The core business of DBH, however, is housing loan. DBH extends housing loan for the following

purposes:
e Purchasing apartment
e Constructing own house
e Purchasing approved plots
e Extending/renovating existing dwelling

Portfolio Analysis

The main category of borrowers is employed category where people are employed in government
organizations, NGOs, local large corporate, multinationals etc. Another category includes independent

professionals like doctors, engineers, accountants etc. and businessmen (self-employed). DBH has

organized its loan portfolio in such a way so as to keep the average loan size small and diversify the

types of borrowers in the portfolio. In the last financial year DBH has extended loan to different

categories of borrowers in the following manner:

Employment Category as of Dec 31, 2020

Employed
Self-employed
Others
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Asset Quality
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Strong underwriting, loan administration and risk management practices of the company has
successfully maintained an NPL ratio below 0.50% in last five years. As of December 31, 2020 NPL Ratio
of DBH was 0.41%. DBH has been consistently retaining the asset quality due to the factors like;

e Stringent credit appraisal system
e Strong monitoring and effective recovery procedure

e Targeting middle and upper middle income salaried customer

e Lower Loan to Value Ratio

Besides, the company set aside a comfortable amount as provision against the delinquent loans as a
safety measure. Loans that are overdue for more than 180 days are treated as NPLs by the definition
of company whereas the central bank considers the minimum 270 days’ overdue loans as to fulfil the
criteria of NPL for housing loans. DBH provides 100% for NPLs and does not take into account any

security values.

Particular 31-12-2016 | 31-12-2017 31-12-2018 31-12-2019 31-12-2020
NPL ratio (%) 0.36% 0.27% 0.30% 0.45% 0.41%
Operational Highlights
Details in BDT Million | 31-Dec-16 | 31-Dec-17 | 31-Dec-18 | 31-Dec-19 | 31-Dec-20
Loan sanction 6,230 15,198 8,632 8,934 7,527
Loan disbursement 6,157 14,711 10,273 10,112 7,028
Cumulative disbursement 78,290 93,001 103,274 113,386 120,414
Cumulative sanction 81,950 97,148 105,780 114,714 122,241

Profitability

The following information on the company reflects the profitability position of the Company for last

five financial years:

Details in BDT Million 31-Dec-16 | 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20
Profit before tax 602.91 1,492 1,607 1,555 1,498
Profit after tax 330.81 949 1,048 1,073 891
Earnings per share in BDT 5.43 7.79 8.60 8.04 5.78
Earnings per share
. 4.94 7.08 7.82 6.96 5.78
(restated) in BDT y
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C. BOARD OF DIRECTORS AND MANAGEMENT
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Board of Directors

DBH’s Board comprises of 10 members including the CEO & Managing Director and two
Independent Directors. Mr. Nasir A. Choudhury is the present Chairman of the institution. The
Board is involved in policy formulations, strategic direction setting, business plan approval,
approval of financial position and results, review of different activities and provides necessary
directions to the management for conducting businesses in a competitive and profitable manner
by managing risks and complying with the regulatory requirements. The Board is also responsible
for the implementation of the best and the most suitable corporate governance practices and
accomplishes this through its two sub committees- Executive Committee and Audit Committee.

Executive Committee

The Executive Committee of the Board is authorized to review all the proposals of loans and
advances above authority delegated to the Managing Director & CEQ with an upper limit of BDT
100 Million. During the period under review, 4 (four) meetings of the Executive Committee were
held. The EC of the Board has 3 members and is headed by Ms. Mehreen Hassan as Chairman. It
is also responsible for administration, investment aspect, expansion of business etc. The Board
confirms the decision of all Executive Committee meetings and assesses the operational results,

Audit Committee

The primary role of the Audit Committee is overseeing the financial reporting process and
disclosure of financial information, reviewing the financial statements before submission to the
Board, reviewing adequacy of internal control systems and reviewing findings of internal
investigations besides recommending appointment/ removal of statutory auditors and fixing their
remuneration. The Audit Committee of the Board was duly constituted by the institution,
comprising of 5 members of the Board of Directors. The Committee is headed by Maj. Gen. Syeed
Ahmed, BP, awc, psc (Retd.), Independent Director as Chairman as per the revised corporate
governance guidelines issued by the Bangladesh Securities and Exchange Commission (BSEC).

Md. %mruzzaman
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Board of Directors
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SL. Name of Board Member Designation

1 Mr. Nasir A. Choudhury Chairman

2. Dr. AM R Chowdhury Vice Chairman

3. Mr. Syed Moinuddin Ahmed Director

4, Ms. Mehreen Hassan, Bar-at-Law Director

5, Mr. Md. Mujibur Rahman Director

6. Mr. Mohammad Anisur Rahman Director

7. Mr. M. Anisul Hague, FCMA Director

8. Ms. Rasheda K. Choudhury Independent Director
9 Major General Syeed Ahmed BP, (Retd) Independent Director
10. Mr. Nasimul Baten Managing Director & CEO

Executive Committee

SLa | Name of Member Designation
1. Ms. Mehreen Hassan, Bar-at-Law Chairman
Dr. AM R Chowdhury Member
Mr. Nasimul Baten Member

Audit Committee
SL. Name of Membher Designation

fig Maj. Gen. Syeed Ahmed, BP, awc, psc (Retd.) Chairman

2 Mr. Md. Mujibur Rahman Member

B Ms. Rasheda K. Choudhury Member

4, Mr. Syed Moinuddin Ahmed Member

5. Mr. M. Anisul Haque, FCMA Member

Management Committee: DBH Finance Corporation has a dedicated Management Committee
comprising of senior executives and headed by the CEO & Managing Director. The members have long
and diversified experience in different roles in the financial industry and are entrusted with key
functions of the institution. The Management Committee is the highest decision and policy making

authority of the management.

The Management Committee of DBH comprises of the following members:

e Mr. Nasimul Baten, CEO & Managing Director
e  Mr. Md. Hassan Iftekhar Yussouf, Head of IT
e Mr, Tanvir Ahmad, Head of Human Resources

e Mr. A. K. M. Tanvir Kamal, Head of Credit

e Mr, Md. Zakaria Eusuf, Head of Loan Operations
e Mr, Md. Abdul Wadud, FCA, Head of Finance

e Mr. Md. Golam Rosul, Head of Loan Sales

o  Mr. Md. Fakrul Amin, Head of Legal

Md. Abkdul Wadud
SVP & H:m:oﬂ;!’mmm & Confidenticl Company Secretary
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Mr. Saiyaf Ejaz, Head of Recovery, Customer Services & Administration
e Mr. Jashim Uddin, FCS, Company Secretarg Head of Corporate Affairs
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D. DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE THEREOF

Since Delta Brac Housing Finance Corporation Limited is a non-bank financial institution (NBFI), all of
its fixed and floating assets —including book debts are encumbered and all secured lenders have charge
on its assets. The value of the total assets comprising of Loans, Advances, and Property and Equipment

is BDT 58,607,015,867 as at December 31, 2020.

The details of the encumbered asset and secured loans outstanding as a % of total assets are shown

below

List of Encumbered Assets:

( Amount in BDT)

: Balance as at 31
Particulars December 2020 Status

Cash 575,240,921 Encumbered
Balance with other Banks 14,338,776,038 Encumbered
Investments 489,024,228 Encumbered
Loans and Advances 42,750,381,474 Encumbered
Fixed assets including land, building, furniture and equipment:

Furniture & fixtures 17,576,330 Encumbered

Office Equipment 6,503,051 Encumbered

Computer and computer equipment 14,460,863 Encumbered

Vehicles 4,938,031 Encumbered

Building 173,364,732 Encumbered

Land 13,658,300 Encumbered

Right of use asset 57,118,206 Encumbered
Intangible asset:

Software 2,261,435 Encumbered
Other Assets: 163,712,258 Encumbered

Total 58,607,015,867

Secured Loans:

Amount as of
December 31, 2020

% of Total Asset

a) Secured Shori-term & long-term loans:

Pubali Bank Limited

Standard Chartered Bank 250,000,000
Citi Bank, NA 290,000,000
Commercial Bank of Ceylon plc 750,000,000
b) Secured Bank Overdraft:

Commercial Bank of Ceylon plc 245,418

- g
Mad- F\frh‘%«uzzaman

Woori Bank

111,131,186

Managihg Director

Pubali Bank Limited

150,450,201

IDLC Intesiments Limited

Standard Chartered Bank 20,369,191
Total Secured Loan* 1,572,195,996 2.68%
Nasimul Baten
Md, Abdul Wadud Managing Director & CEO
SVP & Head of Finance Delts 4rac Housing Finance Corp. Ltd,
Delts Brac Housing Finance Corporation Lid,
Landm, idi mE : JASHIM Up N B Page 32
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*Note:

The aforesaid secured short term & long term loans (a) are secured by first charge on company's all
present and future movable and immovable assets including book debts ranking pari-passu security
charges with other lenders of the company. Bank overdraft (b) from Commercial Bank of Ceylon plc
and Pubali Bank Ltd are secured by pari-passu security charges and overdraft from Standard Chartered
bank and Woori bank is secured by FDR.

However, against the secured loans while all assets are encumbered, the total secured loan as a
percent of total asset is only 2.68%. Hence, even though the secured lenders have priority claim over

all of the company’s assets, their outstanding balance is not large enough to threaten investor
protection in this regard.

E. PROFILE OF BOARD OF DIRECTORS

Mr. Nasir A. Choudhury

Chairman

Mr. Nasir A, Choudhury is acting as Advisor of Green Delta Insurance Company
Limited (GDIC). He is in the insurance profession for over the last 50 years and was
the Founding Managing Director of GDIC. After obtaining his Master’s Degree from
the University of Dhaka, he started his career in Karachi in the then Pakistan
Insurance Corporation in 1958. Mr. Choudhury received advanced training in
insurance and reinsurance from UK and Germany during 1961 and 1962. He was
the Managing Director of GDIC since its inception (01-01-1986) until his retirement
in May 2013. Mr, Choudhury is an executive committee member of the Federation of Afro-Asian
Insurers & Reinsurers (FAIR). He was the Honorable Insurance Advisor of Bangladesh Biman and
Bangladesh Shipping Corporation for decades. He was the Chairman of Bangladesh Insurance
Association from 2001 to 2005. Mr. Choudhury is the Chairman of Green Delta Securities Ltd., Green
Delta Capital Ltd. & GD Assist Ltd. He is one of the Sponsor of Union Capital Limited and Director of
United Hospital (Pvt.) Limited and Managing Director of Nascom (Pvt.) Ltd. Mr. Choudhury is also the
Member of Governing Body of Bangladesh Insurance Academy. He was honored with “Lifetime
Achievement Award” by The DHL-Daily Star in April 2010 for his outstanding contribution towards the
development of the insurance industry in Bangladesh. His other notable awards include: Lifetime
Achievement Award by Asia Insurance Review as the first Bangladeshi Insurer, Mother Teresa
International Award for contributions as a Social Worker, Honesty Award by Campus and Golden
Award by Jalalabad Association. He has been a Director of DBH, nominated by Green Delta Insurance
Company Limited, since 1996 and Chairman of DBH since May 2017.

Md. Mﬁ}uzzaman

Managing Direclor
IDLC Investmenls Limiled
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Dr. A M R Chowdhury

Vice Chairman

Dr. Mushtaque Chowdhury is the Vice Chair of BRAC, the world’'s largest
nongovernmental organization. Previously, he was its Deputy Executive Director,
founding Director of the Research and Evaluation Division and founding Dean of
the James P. Grant School of Public Health. Dr. Chowdhury is also a Professor of
Population and Family Health at the Mailman School of Public Health of Columbia
University in New York. During 2009-12, he worked as the Senior Adviser to the
Rockefeller Foundation, based in Bangkok, Thailand. He also served as a
MacArthur Fellow at Harvard University, Dr. Chowdhury holds a PhD from the London School of
Hygiene and Tropical Medicine, an MSc from the London School of Economics and a BA (Hon’s.) from
the University of Dhaka. Dr. Chowdhury had been awarded the prestigious “Medical Award of
Excellence” in the year 2017 by US-based Ronald McDonald House Charities (RMHC) for his
outstanding contribution to improving health and ensuring wellbeing of children. Dr. Chowdhury was
a coordinator of the UN Millennium Task Force on Child Health and Maternal Health, set up by the
former Secretary General Kofi Annan. He is a co-recipient of the ‘Innovator of the Year 2006’ award
from the Marriott Businass School of Brigham Young University in USA and in 2008 he received the
PESON oration medal from the Perinatal Society of Nepal. Dr. Chowdhury has published over 150
articles in peer-reviewed international journals including the International Journal on Education, the
Lancet, the Social Science & Medicine, The Scientific American and the New England Journal of
Medicine. Dr. Chowdhury is a founder of the Bangladesh Education Watch and Bangladesh Health
Watch, two civil society watch-dogs on education and health respectively. He is on the board and
committees of several organizations and initiatives, including: Board of Trustees of BRAC University in
Bangladesh, and head Group of Scaling up Nutrition (SUN) Movement set up by UN Secretary General.
He has been a Director of DBH, nominated by BRAC, since February 2015 and Vice-Chairman of DBH
since May 2017.

Ms. Mehreen Hassan

Director

Ms. Mehreen Hassan is a Barrister-at-law and Advocate practicing in the High
Court Division of the Supreme Court of Bangladesh. Her areas of practice (both
litigation and advisory matters) involve mostly Corporate and Commercial laws.
She has experience working with several banks and insurance companies on
matters involving Banking, Insurance laws and Securities laws. She also practices
in the areas of International Arbitration, Admiralty matters, Constitutional and
Administrative laws. Ms. Hassan obtained her Bar-at-law degree from City
University, UK in the year 2007 and is a member of the Lincoln’s Inn, UK. She completed a mini-
pupillage with Staple Inn Chambers in London prior to returning to Bangladesh in 2007. She is a
member of the Dhaka Bar Association and the Supreme Court Bar Association of Bangladesh and also
participates in various social and charitable activities through her association with Zonta International P‘D\

Md ™ Moniruzzaman

Managing Director
IDLC Investments Limited

Dhaka. Ms. Hassan has been a Director of DBH, nominated by Delta Life Insurance Company Limited,

since June 2012. q ,
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Mr. Mujibur Rahman

Director

Mr. Md. Mujibur Rahman was born in 1952 in a respectable Muslim family. He
did his B. Com (Hons) and M. Com from the University of Dhaka in 1972 and 1973
respectively. Mr. Rahman was a Director and also a Member of the Audit
Committee of Delta Life Insurance Company Limited from May 23, 2012 to
September 07, 2014. Beside regular academic education, he participated in
various professional courses and seminars at home and abroad. His area of work
experience ranges from Management and Administration in Accounts, Finance,
Internal Audit, Procurement and Supply Chain and Contract and Commercial Legal
Affairs since 1975 in the fields of hospitality, readymade garments and real estate
development. He is presently working as the Executive Director of Shanta Holdings Limited. He is a
Director of Shanta Securities Limited and also a member of the Board of Trustees and General
Secretary and Treasurer of the philanthropic Non-profit healthcare provider “Centre for Woman and
Child Health (CWCH)"”, a Specialized Hospital dedicated for the treatment of mostly under privileged
women & children, operating at EPZ Bypass Road, Ashulia, Savar, Dhaka.

He has been a Director of DBH, nominated by Delta Life Insurance Company Limited, since December

2017.

Mr. Syed Moinuddin Ahmed

Director

Mr. Syed Moinuddin Ahmed is a respected banking and finance professional in
Bangladesh with an experience spanning over two decades. Having an MBA in
Finance from the University of Dhaka, Mr. Ahmed started his career at Southeast
Bank. Beginning as a management trainee at the bank, he subsequently drew rich
experience by virtue of working with several other reputed commercial banks in
the country and across various roles, before joining the renowned Green Delta
Insurance Group in 2009,

Mr. Ahmed’s contribution in evolving the GDIC Group into its present exalted status has been a
highlight of his long and illustrious career. At Green Delta Insurance, the flagship of the GDIC Group,
Mr. Ahmed has worked in various departments and has taken up several responsibilities that include
managing Board affairs and engaging in business development, business process optimization, human
resource and ensuring project deliverables. The recognition of Mr. Ahmed’s relentless efforts in
building strong foundations of the Group was his elevation to the role of Additional Managing Director
and Company Secretary of Green Delta Insurance Company and Managing Director of GD Assist, a fast-
emerging company in the group.

Today, Mr. Ahmed continues to lead and inspire his team through his experience and foresight. Having
travelled throughout the world for work and having being exposed to several workshops and seminars
globally, Mr. Ahmed is passionate about implementing global best management practices and F‘Q
technological advancements in Bangladesh, thereby contributing to the country’s advancement in his

ERU,
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own small way. He has been a Director of DBH, nominated by Green Delta Insurance Company

Limited, since September 2019,

Mr. M. Anisul Hagque, FCMA

Director

Mr. M. Anisul Haque, FCMA is a Finance and Accounting Professional. He
completed his M. Com in Management from Rajshahi University and MBA major
in Finance from Dhaka University. He is also a Fellow Member of the Institute of
Cost and Management Accountants of Bangladesh (ICMAB), Mr. Hague has 21
years of professional experience in the field in Finance, Accounting, Budgeting,
Banking, Tax, Management Accounting and Capital Market Operation. He has
been working with Shanta Group as Chief Finance Officer/ Finance Director since 1998. Mr. Haque is
also holding the position of Director of Delta Life Securities Ltd. and Shanta Securities Ltd. He is actively
engaged with various social activities and holding the membership of Kurmitola Golf Club, Banani Club
and Gulshan Youth Club. He has been a Director of DBH, nominated by Delta Life Insurance Company

Limited, since January 2020.

Mr. Mohammad Anisur Rahman

Director

Mr. Mohammad Anisur Rahman is a Mohammad Anisur Rahman has over 15 years
of progressive leadership experience in managing multiple businesses with forward
and backward linkages in FMCG, Food and Agro-Processing. He strives to create an
enabling and cohesive environment where people can sell their ideas, get
empowered and drive changes. Mr. Rahman leads social enterprises of BRAC in livestock, agriculture,
aquaculture, horticulture and other sectors, He is also member of the Board of Directors for BRAC
Services Limited, BRAC Industries Limited, and Bangladesh Netting Factory Limited. Prior to joining
BRAC in Octoher 2016, he was working as chief operating officer at PRAN, one of the largest agro-
processors in Bangladesh, He also worked for other reputed organisations - Rahimafrooz, AC Nielsen
Bangladesh, United Nations and Bangladesh University of Professionals.

Mr. Rahman brings with him a wealth of leadership experience, especially in the areas of marketing, = o
sales, customer care, supply chain, human resources, production, and value chain integration. 2 jaé
specialises in orchestrating large projects, start-ups, turnarounds and growth ventures. He is driven to Iﬂ? s 3
provide strategic directions and improve the hottom line, while ensuring staff compliance to business N S *u;—:
policies and procedures. He holds an MBA in Marketing from University of Dhaka and obtained special = G E
training from Indian Institute of Management, Kolkata. Mr. Rahman has special interests in travelling, C 2y
movies and golfing. He has been a Director of DBH, nominated by BRAC, since December 2020. FD\ ? g‘f
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Ms. Rasheda K. Choudhury

Independent Director

Ms. Rasheda K. Choudhury is the Executive Director of CAMPE, a network of
more than a thousand education NGOs, researchers and educator groups in
Bangladesh. It is well known for its evidence based advocacy, pro-people
campaigns and capacity to mobilse thousands of people particularly at the
grassroots level. Ms. Rashed4 is also Member-Secretary of Education Watch, the
largest academia-civil society joint initiative that regularly reviews the status of
Education in Bangladesh. It has earned wide recognition at home and abroad
and inspired Watch initiatives, at the courtesy of GCE and in cooperation with
ASPBAE and ANCEFA, in other countries of Asia-Pacific and Africa regions. Ms. Rasheda is Co-Founder
of the Global Campaign for Education (GCE), a civil society movement working to end the global
education crisis, operating in almost 100 countries. She is currently the elected Vice-President of GCE.
Rasheda is also an elected Member of the CCNGO Coordination Group of UNESCO. She has been
nominated to represent global civil sdciety in the Technical Cooperation Group (TCG) of UNESCO
Institute of Statistics (UIS) that has been assignhed by the UN to work on indicators of SDG-4. Ms.
Rasheda is currently a member of the Consultative Group of ERD (CGE), Government of Bangladesh.
In 2008, Rasheda became an Adviser (Cabinet Minister) to the Interim Non-party Caretaker
Government of Bangladesh. Serving in that position involved high-level decision making, particularly
in the Ministries of Primary and Mass Education, Cultural Affairs, Women and Children Affairs. Her
involvement in the government’s decision-making process, even for a short period, has gained
recognition for the education campaigners in the country. The pro-learner, pro-quality reforms that
she introduced were later accepted and continued by the elected government. She regularly writes in
national newspapers and participates in debates of national and international significance relating to
development issues particularly on the right to education, gender justice and inclusive development.
Ms. Rasheda is also an Independent Director of DBH, since December 2017.

Mr. Major General Syeed Ahmed, BP, AWC, PSE (RETD.)
Independent Director

Major General Syeed Ahmed BP (retd), is a freedom fighter of the Liberation War
of 1971. He served thirty-three years in Command, Administrative and
Management positions and acquired experience at various echelons of Ba
ngladesh Army and also in later years, in diplomatic postings, as Ambassador and
High Commissioner to Kuwait and Kenya. During his tenure in the military he
served as the Principal Staff Officer at the Armed Farces Division under the current
Prime Minister, Armed Forces Division operates directly under the Prime Minister
as the hlghest coardinating Headquarters for the three Services (Army, Navy and Air Force) of the
Bangladesh Armed Forces. At the Army Headquarters level as Director Military Operations he oversaw
the world wide deployment of Bangladesh Armed Forces in UN Peace Keeping Operations.

Md. Moniruzzaman

Managing Directar

During his tenure he commanded Divisions, Brigades and Battalions in the field, which included serving
as the General Officer Commanding (GOC) of the 19th and the 9th Infantry Division respectively.
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He attended Army War College (awc) at Carlyle, Pennsylvania, USA, and National Defence University
at Beijing, China. He is a BA (Honours) graduate in General History from University of Dhaka and
completed his SSC and HSC from Faujdarhat Cadet College.

He had served as Advisor and CEO of BRACNet Limited, an Internet Service Provider Company, a joint
venture between BRAC of Bangladesh, Defta Partners of USA and KDDI Corporation of Japan. He has
been a Director of DBH, since December 2018

Mr. Nasimul Baten
Managing Director and CEO

Mr. Nasimul Baten is the Managing Director & CEO of the Company since January
01, 2021. He is the home grown Managing Director of the company where he served
for 23 years before taking the lead role. He was previously working as Deputy
Managing Director & Head of Business and also worked as Acting Managing Director
of DBH from July 1, 2020 to December 31, 2020. He has more than two decades of
experience in housing finance and real estate industry. He worked extensively with
Bangladesh Bank, World Bank, IFC, ADB, FMO and other reputed local and
international organizations for promoting affordable housing practices for the sustainable growth of
real estate sector in Bangladesh and for promoting global best practices in the housing finance sector.
He is leading the Executive Management team for DBH’s next phase of growth as the company
solidified its position as country’s largest home loan provider and presently operating as one of the
leading financial institutions. DBH achieved AAA rating for all consecutive years since 2005 with lowest
level of NPLs among all financial institutions, where Nasim played significant leadership roles in various
capacities like Head of Business, Head of Operations, Head of Home Loans, Head of Branch, etc.

An ex-student of Faujdarhat Cadet College, he completed his BBA and MBA from Institute of Business
Administration (IBA) of University of Dhaka. He joined DBH in early 1998 and since then he managed
almost all functional areas covering business, operations, treasury, sales, risk management,
distribution and branch network during his long association with the company. He attended various
local and overseas trainings in England, Ireland, Singapore, Thailand, India and Bangladesh. He is
member of Old Faujian Association {OFA), IBA Alumni Association (IBAAA) and Cadet College Club
Limited (CCCL). He is an avid sports lover and his other interest areas are current affairs and traveling.

[
Md. N“b Oa,q',ruz;'aman

ing Direclor
?g;t%aﬁngslm ents Lymned

Nasimu\ Ba_l:f& -
Md. Abdul Wadud g j;_ ) Managing hue:ngw Jnce Corp-t
== : us
SVP.& He;ld of Finl:ncc ASHIMM it ‘r'l_'?li‘J FCS et ey HO
Delta Brag Housj . : JASHIMIUDL Page 38
Lmdmémﬁ?ﬂg I&W%j ‘I ';..I_-I'.I-.I.théjll.-: Housing Finance Corp Ltd
12-14 Gulshan North C/A ARG o vy

Gulshan-2, Dhaka-1212 ;2-14 Guishan



A\

DBH

F. PROFILE OF MANAGEMENT
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DBH Finance Corporation has a dedicated Management Committee comprising of senior executives
and headed by the CEO & Managing Director. The members have long and diversified experience in
different roles in the financial industry and are entrusted with key functions of the institution. The
Management Committee is the highest decision and policy making authority of the management.

Brief profile of the Management Committee of DBH is provided below.

Name

Academic Background

Experience

Mr. Nasimul Baten

BBA and MBA from IBA,
University of Dhaka.

Managing Director & CEQ, Delta Brac
Housing Finance Corporation Ltd.
(DBH) since January 01, 2021. He is the
home grown Managing Director of the
company. He has about 23 vyears’
experience and training in the financial
services industry both at home and
abroad.

Mr. Tanvir Ahmad

MSS from University of Dhaka.

Deputy Managing Director in DBH
since March 01, 2020. He has over 30
years’ experience which also includes
different multinational organizations.

Mr. A.K.M. Tanvir Kamal

B. Sc. in Civil Engineering from
BUET.

MBA from IBA, University of
Dhaka.

Deputy Managing Director in DBH since
March 01, 2020. He has ahout 25 years’
experience and training in the financial
services industry both at home and
abroad.

Mr. Hassan | Yussouf

B.Sc. from RUET, Rajshahi.
MBA from IBA, University of
Dhaka.

Deputy Managing Director in DBH since
March 01, 2020. He has about 25 years’
experience and training in the IT field
both at home and abroad.

Mr. Saiyaf Ejaz

MBA from A. M. C. Bangalore,
India

Executive Vice President in DBH since
July 01, 2019. He has about 22 years’
experience.

Mr. Md. Zakaria Eusuf

B.Sc. from BUET.
MBA from IBA, University of
Dhaka,

Senior Vice President in DBH since
July 01, 2015. He has about 20 years’

experience.

Mr. Jashim Uddin, FCS

MSS from University of Dhaka,

Completed the Chartered
Secretary Course from ICSB.

Senior Vice President in DBH since July
01, 2019. He has about 25 years
experience.

Mr. Md. Abdul Wadud, FCA

MBS from Dhaka College.
A qualified Chartered
Accountant from ICAB.

Senior Vice President in DBH since
November 16, 2020. He has about 15
years' experience. M o
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G. DESCRIPTION OF ASSETS AND LIABILITIES

Assets (as of 31 December 2020)
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Cash, Bank Balances, Money at Call on Short Notice and Investments

Items Amount in BDT % of Total Asset
Cash in Hand 575,240,921 1.00%
Balance with other banks and financial institutions 14,338,776,038 24.5%
Money at call and short notice - -
Investments 489,024,228 0.8%
Loans and advances 42,750,381,474 72.9%
Elxed assets including land, building, furniture and 289,880,948 0.5%
fixtures
Other assets 163,712,258 0.3%
Total Assets 58,607,015,867 100.00%
Investments
ltem Amount in BDT
Government 1,040,323
Others 487,983,505
Total Investments 489,024,228
Fixed Assets
Hare Amount in BDT
(Cost value)
Land 13,658,300
Building 198,480,625
Furniture and fixtures 67,571,775
Office equipment 32,285,503
Computer and computer equipment 56,718,630
Motor vehicles 41,767,205
Intangible assets 8,012,936
Right of Use of Asset 97,810,612
Total Cost 516,305,586
Less: Accumulated depreciation 226,424,638
Total Written Down Value 289,880,948
Other Assets
Items Amount in BDT
Accounts receivable 140,576,576
Advances, deposits and prepayments 20,444,817
Deferred tax asset 0
Stamps and pay order in hand 2,690,865 P’{ )
niryzZzaman
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Items

Amount in BDT

Total Other Assets

163,712,258

Liabilities {as of 31 December 2020)

Borrowings from other banks & financial institutions and agents

Items Amount in BDT
a) Inside Bangladesh 5,571,061,010
Secured short-term and long-term loans 1,290,000,000
Pubali Bank Limited 250,000,000
Citi Bank N. A. 290,000,000
Commercial Bank of Ceylon PLC 750,000,000
Unsecured long-term loan 1,708,865,014
Bangladesh Bank (Housing refinance) 1,708,865,014
Bank overdraft 282,195,996
Call loans 2,290,000,000
Total borrowings 5,571,061,010
Deposits and Other Accounts
ltems Amount in BDT
Fixed deposits 43,826,874,936
Total 43,826,874,936
Other Liabilities
ltems Amount in BDT
Provision for loans and investments 949,565,925
Provision for income tax 389,870,891
Interest suspense 57,660,952
Other payables 1,374,468,216
Deferred Tax Liabilities 6,057,948
Total 2,777,623,932

Md. Abdul Wadud
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Managing Director
IDLC Investments Limited
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H. DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES
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In the year 2008, DBH received the consent from Bangladesh Securities and Exchange Commission
(BSEC) as well as NOC from Bangladesh Bank to Issue Redeemable & Non-Convertible Zero Coupon
Bond to raise up to BDT 1,500 Million of which BDT 300 Million was subscribed by investors. The bond

has been fully redeemed.

Sl | Date of Date of Maturity ngu.res sIhe Tal::a - Default
Issue Subscription | Redemption | Outstanding | .,
no | consent | subscription | period if any
amount amount amount amount
05
01 | March, 1%‘3';9' SYears | 150 30 30 Nil Nil
2008

In the year 2019, DBH received the consent from Bangladesh Securities and Exchange Commission
(BSEC) as well as NOC from Bangladesh Bank to Issue Redeemable & Non-Canvertible Zero Coupon
Bond to raise up to BDT 3,000 Million .However due to drastic change in interest rate scenario and
availability of fund at comparatively lower rate at that point of time, the issuer didn’t raise the said
fund and the company has been in a favourable position considering the declining trend of interest
since the year 2020.

e
Md. ﬁ%mruzzamaﬂ

naging Director
II\IﬂDaLCZ ?nvealmenls Limited

Nasimul Baten& aib

Managing n“ﬂ(g\l inance Corp: Lad.
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ge\l’l’ é& H;ad of Finance T \
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CORPORATION LIMITED

AUDITED FINANCIAL STATEMENTS OF THE ISSUER,

a. Balance Sheet (as at 31 December 2020)

ucB ‘ INVESTMENT

DELTA BRAC HOUSING FINANCE

f

iruzzaman

Mo

wvia

IDLC Investments Limited

Managing Director

Delta Brac Housing Finance Corporation Limited
Balance Sheet
As at 31 December 2020
Amount in Taka
Notes 31 December 31 December 01 January 2019
2020 2019
Restated
PROPERTY AND ASSETS
Cash 575,240,921 873,001,710 798,514,488
In hand 3.1 132,671 105,037 106,217
Balance with Bangladesh Bank and its agent Bank | 3.2 575,108,250 872,896,673 798,408,271
Balance with other banks and financial
Sasibclins 14,338,776,038 13,028,725,061 11,779,169,860
In Bangladesh 4.1 14,338,776,038 13,028,725,061 11,779,169,860
Outside Bangladesh - - -
Money at call on short notice 5 - - -
Investments 6 489,024,228 462,108,462 607,821,066
Government 1,040,323 1,078,570 1,114,848
Others 487,983,905 461,029,892 606,706,218
Loans and advances 42,750,381,474 44,521,893,390 43,847,701,062
Loans and advances 7 42,750,381,474 44,521,893,390 43,347,701,062
Fixed assets including land, building, furniture
8 289,880,948 279,704,267 169,515,890
and egquipment
Other assets 9 163,712,258 114,496,609 296,259,328
Total Assets 58,607,015,867 59,279,929,499 57,498,981,694
LIABILITIES AND CAPITAL
Liahilities
Borrowing from other banks and financial
& ot 10 5,571,061,010 7,051,344,655 6,085,478,083
institutions
Deposits and other accounts 43,826,874,936 43,411,284,633 43,318,721,105
Fixed deposits 11.1 43,826,874,936 43,411,284,633 43,318,721,105
Other deposits » "
Other liabilities 12 2,777,623,932 3,008,695,578 3,054,803,259
Total Liahilities 52,175,559,878 53,471,324,866 52,459,002,447
Shareholders' equity
Paid-up capital 13.2 1,541,425,810 1,340,370,270 1,218,518,430
Share premium 14 55,000,000 55,000,000 55,000,000
Statutory reserve 15 ("3r—-.\l,486,425,81 1 1 340,3?0}2_7_} 1,307,430,064
g{v% Q&W&ﬁﬂfmnﬁaenm ﬁmr INFES Nasimul Batéipe 43
Delia BmHunsmgF’mamC m.lonle. W Delia Brac Housing Finance Carp.id, Managing Director & CEO
Landmark Building (11" 12-14 Guishan Nou Delta Brac Housing Finance Corp, Ltd.

12-14 Gulshan North C/A B Ran g B A
Gulshan-2, Dhaka-1212
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Other reserves

16

2,825,040,000

2,575,040,000

2,025,040,000

Retained earnings

33

523,564,368

497,824,092

433,990,753

Total equity

6,431,455,989

5,808,604,633

5,039,979,247

Total liahilities and Shareholders' equity

58,607,015,867

59,279,929,499

57,498,981,694

OFF-BALANCE SHEET ITEMS

Contingent liabilities

17.1

Acceptances and endorsement

Letter of guarantee

Irrevocable letter of credits

Bills for collection

Other contingent liabilities

54,040,388

61,612,242

35,969,622

Total contingent liabilities

54,040,388

61,612,242

35,969,622

Other commitments

17.2

Documentary credit & short-term trade related
transaction

Forward assets purchased and forward deposit
placed

Undrawn note issuance and revolving
underwriting facilities

Undrawn formal standby facilities, credit lines
and other commitments

578,220,000

410,580,000

506,775,000

Total other commitments

578,220,000

410,580,000

506,775,000

Total Off-Balance Sheet items including
contingent liabilities

632,260,388

472,192,242

542,744,622

.

JAS]---H;fl UDDIN FCs

Company Secretary
Delta Brac Housing Finance Corp, Ltd
Landmark Building

12-14 Gulshan North C/A
CGulshan-2, Dhaka
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Managing Direclor
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h. Profit & Loss Account (as at 31 December 2020)
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Delta Brac Housing Finance Corporation Limited
Profit and Loss Account
For the year ended 31 December 2020
Notes Amount in Taka
2020 2019
Restated
Interest Income 18 5,908,789,297 6,352,769,970
Interest paid on deposits and borrowings efc. 19 (3,960,184,480) (4,644,846,591)
Net Interest Income 1,948,604,817 1,707,923,379
Income from investment 20 24,150,831 26,835,187
Commission, exchange and brokerage 21 155,864,097 199,772,398
Other operating income 22 19,674,791 6,755,002
Total operating income 2,148,294,536 1,941,325,966
Salary and allowances 23 354,075,491 337,505,438
Rent, taxes, insurance, electricity etc. 24 32,007,229 34,585,575
Legal & professional expenses 25 12,567,554 8,347,617
Postage, stamp, telecommunication etc. 26 6,882,924 7,632,955
Stationery, printing, advertisements etc. 27 7,416,751 15,129,389
Managing Director's salary and fees 27.1 7,050,000 15,100,000
Directors' fees and expenses 28 956,897 658,837
Auditor's fees 29 517,500 483,000
| Depreciation, repairs & maintenance 30 60,950,452 62,380,239
Other expenses F 41,001,532 41,841,934
Total operating expenses 523,426,330 523,664,984
Profit before provisions 1,624,868,206 1,417,660,982
Provisions:
Loans and advances 12.1.A 151,605,837 (181,159,783)
Diminution in value of investments 12.1.3 (24,897,811) 43,950,370
Total provisions 126,708,026 (137,209,413)
Profit before tax 1,498,160,180 1,554,870,395
Provision for tax: 32
Current tax 604,672,845 477,069,747
Deferred tax expense 2,561,925 4,545,655
607,234,770 481,615,402
Profit after tax 890,925,410 1,073,254,993
Appropriations
Statutory reserve 146,055,540 32,940,207
General reserve 250,000,000 350,000,000
396,055,540 382,940,207
Retained surplus 494,869,870 690,314,786
Earnings Per Share (Restated) 34 5.78 6.96
%
Md, Moniruzzaman
Managing Director
IDLC Investments Limited
Nasimul _Bﬂttﬁ:‘& -
Md. Abdul Wadud B Managing ::l‘]:li:]‘gFinan(f Corp. Ltd.
ge‘l‘rlfﬂ& Hﬁ:ad.of Finance ' Delta Brad
rac
Landmarh*ol;::?l%;qga':?q% iy JASHIM UDDIN FCs Page 45
Caompany Secretary
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c. Cash Flow Statement (as at 31 December 2020)
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Delta Brac Housing Finance Corporation Limited

Cash Flow Statement

For the year ended 31 December 2020

For the detailed Audited Financials as at 31 December 2020, please see
Md. Abdul Wadud

i &ﬁﬁﬁ%@@ﬁm

3.
Guishan-2, D}

JASHIMI UDDIN FCs

Com pany Secretary
Wﬂﬁi:n Brac Housing Finance Corp. Ltd

14 Gulshan Narth CfA

Landmark Building
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Annexure — 2' ib

Nasimul Baten
Managing Director & CEQ
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Notes Amount in Taka
2020 2019

Cash flows from operating activities Restated
Interest received 5,879,538,005 6,474,351,683
Interest payments (4,471,792,244) (4,461,828,453)
Dividend received B,282,628 31,004,890
Fees and commission received 155,864,097 199,772,398
Paid to employees and suppliers (484,347,615) (498,651,984)
Income tax paid {(491,037,085) (566,173,357)
Received from other operating activities 23,912,083 3,804,256
Cash gr.enerated from r'Jpe'r‘a‘tmg activities before changes in 620,419,869 1,182,279,433
operating assets and liabilities
Increase/(decrease) in operating assets and liabilities
Loans and advances to customers 1,771,166,576 (680,739,652)
Investment in marketable securities and lock in share (28,954,013) 676,326
Other assets 1,552,292 60,110,985
Loans and deposits from banks and other customers (914,794,871) 1,402,661,487
Other liabilities (2,658,028) (34,933,202)

826,311,956 747,775,944
Net cash flows from/(used in) operating activities 37 1,446,731,825 1,930,055,377
Cash flows from investing activities
Net proceeds(Payments) for sale/purchase of Treasury Bills 38,247 36,278
Other investments 2,000,000 145,000,000
Purchase of property, plant & equipment, ROU asset (19,660,043) (102,690,620)
Proceeds from sell of property, plant & equipment 1,152,901 500,235
Net cash flows from/(used in) investing activities (16,468,895) 42,845,893
Cash flows from financing activities
Redemption of short term loan - =
Payments for redemption of preference share - 3
Payment of Preference share dividend . =
Cash dividend paid (268,074,055) (304,629,607)
Payment for finance lease — =
Net cash flows from/(used in) financing activities (268,074,055) (304,629,607)
Net increase/(decrease) in cash and cash equivalents 1,162,188,875 1,668,271,663
Effe-cts of exchange rate changes on cash and cash (217) 2,148
equivalents
Casl:l ar:nd cash equlv?[ents {net off overdraft) at the 13,469,632,304 11,801,358,493
beginning of the period
Cash and cash equivalents (net off overdraft) at the end of 37A 14,631,820,962 13,469,632,304
the period 2

Md '
Monkuzzg man

Managrng Director
LC Investments Limited

Yelta Brac Housing Finance Corp. Ltd,
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14, Brier OvervIEwW AND COMPARATIVE FINANCIAL STATEMENTS
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Delta Brac Housing Finance Carporation Ltd. (DBH) is the pioneer, largest and specialist in Housing
Finance Institution in the private sector of the country. After commencing operation in 1996 the
company has registered commendable growth in creating home ownership in Dhaka and other major

cities of the country. At the same time, the company has been playing an active role in promoting the
real estate sector to the large cross sections of prospective clients who dream of owning a home.
Among all Banks and Financial Institutions of Bangladesh only DBH has been rated the highest ‘AAA’
credit rating for fifteen consecutive years. The level of credit rating provides a very important
indication of the financial safety, security and strength of the concerned Bank or Financial Institution
and is particularly relevant to its depositors and other investors such as shareholders and lenders.

Comparative financial performance of DBH over the last three years has been presented below.

DELTA BRAC HOUSING FINANCE CORFORATION LIMITED
Balance Sheet
Amount in Taka
Nates 31 December 2020 | 31 December 2019 A Denar;::sr 31 December 2017 31 December 2016
Restated

PROPERTY AND ASSETS
Cash 575,240,921 873,001,710 798,514,488 534,064,843 558,798,869
In hand 31 132,671 105,037 106,217 83,700 68,427
Balance with Bangladesh Bank and
its agent Bank 32z 575,108,250 872,896,673 798,408,271 633,975,143 558,730,442
Balance with other banks and
financial institutions 14,338,776,038 13,028,725,061 11,779,169,860 10,697,156,711 9,272,864,801
In Bangladesh a1 14,338, 776,038 ‘ 13,028,725,061 ‘ 11,779,169,860 | 10,697,156,711 | 9,272,864,801
Outside Bangladesh l & 2 = - =
Meney at call on short notice 5 =
Investments B 489,024,228 462,108,462 607,821,066 543,028,086 441,258,646
Gowernment 1,040,323 1,078,570 1,114,848 I 1,145,176 [ 1,057,687
Others | 487,983,805 ‘ 461,029,892 ‘ 606,706,218 641,882,910 440,200,559
Loans and advances 42,750,381,474 44,521,893,390 43,847,701,062 42,243,352,611 35,838,371,384
Loans and advances 7| 42,750,381,474 |  44,521,893,380 |  43,847,70L,062 | 42,243,352,611 | 35,538,371,384
Fixed assets including land,
building, furniture and equipment 8 289,880,948 279,704,267 169,515,890 178,470,140 157,513,532
Other assets g 163,712,258 114,496,609 296,259,328 184,780,123 202,898,065
Total Assets 58,607,015,867 59,279,929,499 57,498,981,604 54,580,852,514 46,471,705,297
LIABILITIES AND CAFITAL
Liabilities
Borrowing from other banks and
financial institutions i 5,571,061,010 7.051,344,655 6,085,478,083 6,515,419,275 6,080,5792,105
Deposits and other accounts 43,826,874,936 43,411,284,633 43,318,721,105 41,187,889,744 34,393,955,116
Fixed deposits 111 43,826,874,936 43,4811,284,633 43,318,721,105 41,187 889,744 34,393,955,116
Other deposits - - - - -
Other liabilitles 12 2,777,623,932 3,008,655,578 3,054,803,259 2,519,907,282 2,405,758,393
Total Liabllities 52,175,559,878 53,471,324,866 52,459,002,447 50,223,216,301 42,880,292,620
Sharehalders' equity
Paid-up capital 13.2 1,541,425 810 1,340,370,270 1,218,518,430 1,218,518,430 1,218,518,430
Share premium 14 55,000,000 55,000,000 35,000,000 5,000,000 55,000,000
Statutory reserve 15 1,486,425 811 1,340,370,271 1,307,430,064 1,225,083,409 1,035,283,149
Dther reserves 16 2,825,040,000 2,575,040,000 2,025,040,000 1,445,0:40,000 1,068 040,000
Retained earnings _‘EE 523,564,368 497,824,002 433,990,753 413,994,374 1_24,_5_?1)09&
Total eguit\r 6,431,455,980 5,808,604,633 5,039,979,247 4,357,636,213 3,591,412,677
Total liahilities and
Shareholders' equity 58,607,015867  59,279,929,499 57,458,981,694 54,580,852,514 46,471,705,297

Md. Abdul Wadud

SVP & bHi icdenti
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OFF-BALANCE SHEET ITEMS - -
Contingent lizbilities 17.1
Acceptances and endorsement - - - -
Letter of guarantee
Irrevocable letter of credits -
8ills far collection - - . -
Other eantingent liabilities 54,040,388 61,612,243 35,969,622 223,985,758 16,739.437
Total contingent liabilities 54,040,388 51,612,242 35,969,622 223,985,758 15,739,437
Other cammitments 17.2
Documentary credit & shorl-term
refated transaction -
Forward assels purchased and farward depasit
placed - - - - -
Undrawn note issuance and revalving underwriting facilities - - = -
Undrawn formal standby facilities, credit lines and ather
commitments 578,220,000 410,580,000 506,775,000 605,634,964 638,770,000
Total other commitments 578,220,000 410,580,000 506,775,000 605,634,964 638,770,000
Total Off-Balance Sheet items including
contingent lizhilities 632,260,388 472,192,242 542,744,622 B29,620,722 655,500,437
Profit and Loss Account
Amount In Taka
Motes 01 July, 2016 To
2020 2018 2018 | 2017 31 December 2016
Interest Income 18 5,008,789,2%7 65,352,769,970 5,855,189,028 4,573,375,022 2,103,403, 716
Interest paid on deposits and borrowings
elc. 19 (3,960, 184,480) (4,644,846,591) |4,062,413,858) (2,967,576,413) (1,324,118,910)
Net Interest Income 1,248,604,817 1,707,923,379 1,792,775,170 1,605,798,600 779,284,806
Income from investment 20 24,150,831 26,835,187 45,506,426 43,484 577 21046383.51
Commission, exchange and brokerage 21 155,864,097 199,772,398 146,116,642 149,917,196 728301052
Other operating income 22 19,674,791 6,795,002 11,239,822 18,662,623 11,531,109
Total operating income 2,148,294,536 1,941,325,566 1,996,038,060 1,817,883,405 884,692,404
Salary and allowances 23 354,075,491 137,505,438 324,963,562 292,768,742 131,253,554
Renit, taxes, insurance, electricity etc, 24 32,007,229 34,585,575 53,797,572 48,935,777 23,297 417
Legal & professional expenses 25 12,567,554 B347.617 4,709,869 3,042,989 1,352,360
Postage, stamp, telecommunication etc, 26 6,882,924 7,632,955 8,117,410 7,604,208 3,089,192
Stationery, printing, adwertisements etc. 27 7,416,751 15,129,389 14,458,419 11,791,604 7,147 986
Managing Director's salary and fees 271 7,050,000 15,100,000 15,100,000 13,580,000 5,530,000
Directors' fess and expenses 28 956,897 B58,837 /90,716 749,610 426,254
Auditar's fees 28 517,500 483,000 480,000 402,500 201,250
Depreciation, repairs & 30 60,950,452 2,380,239 37,608,567 36,266,666 14,452,199
Other expenses 5 41,001,532 41,841,934 35,467,131 34,036,911 15,877 560
Total operating expanses 573,426,330 523, 664,984 495,373,246 449,173,007 202,628,181
Profit before provisions 1,624,868,205 1,417,660,982 1,500,664,814 1,368,704,398 682,064,223
Provisions:
Loans and advances 12.1A { 151,605,837 ‘ (181,159,783) | (146,239,976) ‘ (103,379,921) | 78,622,963
Diminution in value of investments 1213 (24,897,811} 43,950,370 40,369,345 (20,394,053) 531,089
Total provisions 176,708,026 (137,209,413) (105,870,631) (123,773,974) 79,154,052
Profit before tax 1,498,160,180 1,554,870,395 1,605,535,445 1,492,478,372 602,910,171
Provision for tax: 32
Current tak | 604,672,845 ‘ 477,069,747 ‘ 557,865,603 ‘ 539,675,404 ‘ 271,410,390
Deferred tax expense 2,561,925 4,545,655 771,279 3,801,667 690,373
607,234,770 481,615,402 558,636,862 543477071 272,100,753
Profit after tax 880,925,410 1,073,254,983 1,047,898,563 948,001,301 330,809,408
Appropriations
Statutory reserve 146,055,540 32,940,207 81,346,655 189,800,260 66,161,882
General reserve 250,000,000 350,000,000 580,000,000 112,000,000 -
386,055,540 382,940,207 662,346,655 301,800,260 66,161,882
Retained surplus 494,869,870 690,314,786 385,551,908 647,201,041 264,647,526
Earnings Per Share (Restated) | 34 | 578 | 6.96 | 7.82 | 7.79 | 271
Nasimul Baten

or & CEOD
Finance Corp. Ltd,
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Cash Flow Statement
Amount in Taka
Nates 01 July, 2016 To
2020 2019 2018 1017 11 December 2016
Cash flows from operating activities
Interest recaived 5.879,5318,006 6,474,351,683 5,782,015,643 4,563,278,659 2,047,037,299
Interest payments {4.471,792,244) {4,461,528,453) (3,550,601,113) (2,953,811,910) (1,268,615,530)
Dividend received 8,282,628 31,004,880 38,497,143 29,509,045 11,256,768
Fees and commission received 155,564,097 195,772,398 146,116,642 149,917,156 72,830,105
Paid to employees and suppliers (484,347,615) (498,651,984) (345,071,987) [345,047,657| (116,707,341)
Paid to supplier and for various operating (81,940,253) (117,345,460} (37,261,364)
EXPENSES
Income tax paid (491,037,085) (566,173,357) (499,483,207 [299,865,958) (290,887,549)
Received from other operating activities 23,912,083 3,804,256 18,871,556 32,587,672 13,516,845
Cash generated from operating activities 620,419,869 1,182,279,433 1505,404,424 1,059,220, 586 430,169,233
befare changes in operating assets and
liabilities
Increase/[decrease) in operating assots and liabilities
Loans and advances to customers | 1,771,166,576 (680,739,652) (1,600,393,913) {6,406,138,076) {2,258,519,471})
Invastment in marketable securities and lock in share {28,954,013) 676,326 (4,823,309) (71,681,950) (13,590,108}
Other assets 1,552,292 60,110,585 (34,644,454) 14,981,971 (7,992,028)
Loans and deposits from banks and other customers (914,704,871} 1.402,661,487 1439,864,012 7.394,708,699 5,499,496, 491
Other liabilities {2,658,0248) (34,933,202) 19,737,541 17,206,879 {3,295,954)
826,311,956 747,775,944 {180,260,023) 959,167,523 3,216,098,930
Net cash flows from/{used in) operating 37 1,446,731,825 1,930,055,377 1,328,144,401 2,018,388,109 3,646,268,163
activities
Cash flows from investing activities
Net praceeds(Payments) for sale/purchase of Treasury 38,247 36,278 30,328 (87,483) 27,692
Hills
Other investments | 2,000,000 145,000,000 40,000,000 (130,000,000} -
Purchase of property, plant & equipment, ROU asset (19,660,043} (102,680,620 [17,304,148) (42,627,166) [18,276,095)
Proceeds from sell of property, plant & 1,152,901 500,235 121,585 2,686,096 1,600
equipment
Net cash flows fromf{used In) investing [16,468,895] 42,845,893 22,847,765 (170,028,559) |18,246,803)
activities
Cash flows from financing activities
Redemption of short term loan - - - -
Payments for redemption of preference - B - -
share
Payment of Preference share dividend - - - - =
Cash dividend paid (268,074,055) (304,629,607) {365,555,529) (182,777,765} (348,148,125)
Payment for finance leaze - - - - -
Net cash flows from/(used In) financing (268,074,055) (204,623,607) [365,555,529) {182,772,765) (348,148,125)
activities
Net increase/{decrease) in cash and cash equivalents 1,162 ,188,875 1,668,271,663 955,436,637 1,665,581, 785 3,279,873,235
Effects of exchange rate changes an cach (217) 2,148 - 0 [1}
and cash equivalents
Cash and cash equivalents (net off 13,469,632,304 11,801,358,493 10,815,921,856 9,150,340,071 5,870,466,836
overdraft] at the beginning of the period
Cash and cash equivalents [net off kY 14,631,820,962 13,469,632,304 11,801,358,493 10,815,921,656 9,150,340,071
overdraft) at the end of the period ,
L
Md. Méniruzzaman
Managing Director
IDLC Investments L imiled
Nasimu! Bate“& CEO
{rector &~ :
' Managing Di mﬁnante Corp. Led
Md. Abdul Wadud Delta Brat Hous
SVP : " ’ JAS '
& H ad. & Confidential S HIM UDDIN Ece Page 49
Delta Brac Housing Finance Cqﬁ ration Ltd, empany Secretary =
Landmﬂ.rk Bl.lildjl:lg ([ ] dl o“) ta Brac I-!nln.rng Finance |f\—J(p Lted
dina
12-14 Gulshan North C/A
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15.  RATIOS FOR THE LAST FIVE ACCOUNTING YEARS

Key ratios of DBH over the five three years is presented below;

Sl. Particulars Metric 2020 ‘2019 | ‘2018 = 2007 = 2016
1 CurrentRatio* ~ N/A N/A N/A N/A N/A N/A
2  Quick Ratlo ~ N/A N/A N/A N/A N/A N/A
3 Times Interest N/A N/A N/A N/A N/A ' N/A

Earned Ratio*

4  Break-Even Point* N/A N/A N/A N/A N/A N/A

5  Accounts Receivable  N/A N/A N/A  N/A N/A N/A
Turnover Ratio*

6 Inventory Turnover N/A N/A N/A N/A N/A N/A
Ratio™

7  Asset Turnover N/A N/A N/A N/A N/A N/A

8  Debt Service " N/A N/A N/A N/A N/A N/A

 CoverageRatio*

9 GrossMarginRatio* N/A_ N/A  N/A_ NA  NA  N/A

10 Operating Income N/A N/A N/A N/A N/A  N/A

Ratio* .- L

(11 NetlncomeRatio* ~ N/A . NA  NA  NA  N/A N/A

12 Debtto Equity Ratic  Times | 8.11 921 1041 11.53 11.94

13 DebttoTotal Asset % ? 89% 90% 91% 92% 92%

~ Ratio ;
14 Net Interest Margin % 3.40% 3.04%  3.34% 3.30%  3.69%**
(NIM) - |
15 Loan To Fund Ratio % 76.57% 79.12%  80.54%  81.14% 81.33%
16 CostIncome Ratio % 24.36% 26.97% 24.82% 24.71% 22.90%
17 ReturnonAvg. Equity %  1456%  19.79%  22.30%  23.88% 18.38%**
18 ReturnAvg.Assets %  151%  1.84%  1.87%  1.88%  1.52%**
19 Capital Adequacy "% 24.22% 21.92% 18.90%  17.16% 15.80%
Ratio i |
20 Non-performing Loan = % 0.41% 0.45%  0.30% 0.27% 0.36%

_ Ratio g .

22 Earnings Per Share  BDT 5.78 8.04 860 779  5.43**

| 23 Earnings Per Share BDT 5.78 6.96 7.82 7.79 | 5.43%*

_ (Restated) el . : | . S

24 NAVperShare  BDT 4172 4334 4136 3576 2947

25 NAV perShare BDT 41.72 37.68 37.60 35.76 29.47

(Restated)
*Not applicable for Fls
** Annualized Md .Pi_\/kn'iruzzaman
Managing Director
IDLC Investments Limited

& CEL
aging Director —
;‘l):l{:a f-hgu Housing Finance Corp

Md. Abdul Wadud JASHIM UDDIN FC:
SVP& i t.- l'.l rl‘“““.’....;.. e orp LT Page 50
Dela Bngﬁmsf?g Emance%éﬁg ﬁiP%;“‘;‘m Houssing Firy .

Landmark Building (11% Floor) 1976 Gulthan Nokm i
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16. CRrepiT RATING REPORT OF THE ISSUE

Credit Rating of Issuer: Delta Brac Housing Finance Corporation Limited

. Dateof
Deg Iaraﬂon'

June 10, 2021 Surveillance AAA
2022

Short Term  Rated By

Outloak.|

Stable

*ECRL- Emerging Credit Rating Ltd.
Credit Rating of the Issue: DBH BDT 3.0 Billion Zero Coupon Bonds

Date of . e B _ _ £
Valid Till Rating Action  Long Term Rated By

Dutlook

Declaration

June 16, 2021 June 15, 2022 Initial AA+r ECRL

Stable

Credit Rating Report of DBH Non-Convertible Privately Placed BDT 3,000 Million Zero Coupon Bonds
has been done by Emerging Credit Rating Limited based on Audited Financial Statements up to 31
December 2020 and other relevant quantitative as well as qualitative information up to the date of

rating declaration.

For Detailed Credit Rating Report of the Issue, please see Annexure-3.

17. LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

(Provided in Annexure 06)

i
va Molhiruzzaman

Managing Director
IDLC Investments Limited

o=y

Nasimul Baten -

&
Managing Director
Delta Brac Housing Finan

Md. Abdul Wadud

SVP& JASHIM UDDIN FCS

Delta Bm co nﬁ‘deii ‘Cﬂ Company Secretary

I andmﬂfk Bl-ll.lding (l 1I'_}cll:l‘1 Bmi BH|'_|.:|;.|l'1q Finance Corp. Ltd
Lanamar uilding

12-14 Gl.lIShln Nﬂ'lh C/A 12-74 Gulshan Northwi A

Gullhnn-Z Dhﬂ.kﬂ-lzlz Gulshan-2, Dhaka- 1212

ce Corp. Ltd.
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18.  DESCRIPTION OF THE TRUSTEE: IDLC INVESTMENTS LIMITED

Background

IDLC Investments Limited is acting as Trustee for DBH Zero Coupon Bond subject to regulatory
approval.

IDLC Investments Limited (IDLCIL), a leading merchant bank in Bangladesh, has been operating in the
capital market for over twenty years and offers a host of diverse financial services and solutions to
institutional and individual clients to meet their unigque requirements.

IDLC Finance commenced its merchant banking operations in 1999 and aligning with regulatory
requirements, the merchant banking operation was transferred to IDLC Investments Limited, a fully-
owned subsidiary of IDLC Finance, which was established in 2011.

Our key strength lies in our ability to value and position a company in the financial market correctly,
devise the best financial structure, showcase the enterprise to the right investors, complete the entire
process smoothly and efficiently, leveraging our strong co-ordination with regulatory authorities,
ensure growth and continuous value-creation for the company.

The head office of IDLC Investment Limited is situated at DR Tower (4th Floor), Bir Protik Gazi Golam
Dastagir Road, Purana Paltan, Dhaka 1000

Authorized Capital: BDT 3,000 Million
Paid Up Capital: BDT 2,200 Million

Vision, Mission and Core Values
Vision: We will be the best financial brand in the country

Our Mission: We will focus on quality growth, superior customer experience and sustainable business
practices.

Our Values: Customer Focus, Trust & Respect, Equal Opportunity, Eco-Friendly, Integrity, Simplicity
and Passion

Key Milestones

1998- Obtained merchant banking license

1999- Commenced merchant banking through participation in underwriting

2003- Managed first IPO as Issue Manager

2004- Commencement of Margin Loan Operations

2010- Managed 1st ever IPO in Book Building Method

2011 - Merchant Banking Division turned into separate company as IDLC Investments Limited,

wholly-owned subsidiary of IDLC P&iﬁ ‘

2016 - Launched ‘EASY INVEST’- A Monthly Investment Scheme Md. MoNiruzzaman
4 ‘ . Managing Direclor

2020 - Managed the biggest ever IPO in the history of Bangladesh IDLC Investments Limited

Nasimul Baten
Managing Director & CEO

Delta Wrac Housing Finance Corp. Ltd.
Md. Abdul Wadud g -
SVP & Head of Flnan JASHI UDDIN ECS o

Delta BH§H&6§.‘HE nﬁ% . &aﬁ‘lﬁi :‘ Comparny Secretary

Landmark Building (11 Floor) W Dela Brac Hu\:s[ﬂ‘fi Finance Corp. Ltd
12-14 Gulshan North C/A Landmark Bullding
Gulshan-2, Dhaka-1212 gy
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Major Products & Services

»

Products

= Margin Loan
= Discretional Portfolio Management

Services

a  Corporate Advisory

B |ssue Management

»  Underwriting

= Acting as Trustee of bond issuances

UCB ‘ INVESTMENT

Status of Debt Securities issued under trusteeship of IDLC Investments Limited

Present status of issued debt securities in which IDLC Investments Limited is acting as Trustee is as follows -

Date of Value of Rissument Outstanding
Name of the Maturity IM Issue Completion e il as onJuly 08, | Default
SL J debt (BDT Amount Remarks
Issue Period Date of jors 2021 (BDT (If Any)
i Million) (BDT Million) i
subscription Million)
City Bank 2nd
: June 19, June 21, [
1 | Subordinated 7 years 2017 2017 5,000 5,000 il
Bond
Standard Bank
2nd June 8, September :
2 | subordinated & 2017 17, 2017 Lo L s Wl
Debt
Paramount
Textile Limited Navember August 19, )
¢ Zero Coupcn et 1,2017 2018 A % ot i
Bond
United
Commercial
4 | Bank3rd pyssrs | ocumber | Marchids, 7,000 1,400 5600 | Nl
5 28, 2017 2018
Subordinated
Bond
Tarasima
Apparels June 12, September :
| Airated oo R 2018 11,2019 *30 102.5 1275 Nil
Coupon Bond
City Bank
December March 07, , g
6 | Perpetual Perpetual 10, 2020 2031 4,000 il 4,000 il
Bond
Total 20,660 2,618.75 18,041 .25
r
Md. sniruzzaman
Managing Direclor
IDLC Investments Limited
Nasimul Baten
Managing Directer & CEO
Md. Abdul Wadud Delta Brae Housing Finance Corp. Ltd,
SVP & Head of Finance
Delta Brac Housing Finance C amimﬂ:»!i JASHIM UDDIN FCS Page 53
Landmnmﬂﬁﬂdmsc(kﬂ? Q08 il e (e ely g
12-14 Gulshan North C/ /ﬂhg_bf_nﬁn a Brac Housing Finance Corp.itd
Lan 1marv I’.-nl.’ur. 5]

Gulshan-2, Dhaka- 1212
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19. Mobus OPERANDI OF THE ISSUE

Application Procedure
The Arranger shall procure that the prospective investors shall have been provided with
a copy of the Information Memorandum and an invitation letter to subscribe. Based on

the Information Memorandum and subsequent clarification of queries (if any), the
investars shall submit a letter of commitment to the Arranger with the amount of

intended subscription specified.

Subscription and Closing
Subject to Clause (Conditions Precedent), the closing of the issue and subscription of the

Bonds shall take place on the Closing Date.

Execution of Subscription Agreement
The Issuer, Subscriber, Registrar and Agent shall execute Subscription

Agreement for the purpose of subscription of Bonds

Payment of net issue proceeds:
On the Closing Date, the investor shall pay the purchase price of the Bonds

set forth in the Subscription Agreement to the Issuer in Bangladesh Taka for
same day value to the account prescribed in the same

Registration
On the Closing Date, the Issuer shall procure that the principal amount of
Bonds subscribed for by the investor for which payment has been received in
accordance with Clause: Payment of net issue proceeds are registered in name
of the investor in accordance with the Subscription Agreement, the Trust

Deed, the Conditions and the Agency Agreement.

Notwithstanding anything contained herein, the subscription period for the Bond shall
be not less than 30 (Thirty) days and not more than 180 (One Hundred and Eighty) days

from the date of consent or as per conditions of the consent letter issued by BSEC

Allotment:

On the closing date, to be determined, the Issuer shall allot and issue the Bonds, in registered form in
a minimum denomination of BDT 5,00,000 and integral multiples thereof. A bond certificate (each a
"Bond Certificate") will be issued to each Bondholder in respect of its registered holding of each series
of Bonds. Each Bond and each Bond Certificate will be numbered serially with an identifying number

which will be recorded on the relevant Bond Certificate and in the register of Bondholders (the - A
“Register”), which will be kept by Registrar on behalf of the Issuer g é_'f
VR

Each of the Issuer, the Trustee and any Agent may deem and treat the registered holder of a Bond as :-:," ?c
the absolute owner of such Bond, free of any equity, set-off or counterclaim on the part of the Issuer g ?; E
against the original or any intermediate Holder of such Bond (whether or not the Bond shall be }d{.'é_-‘ 5;
overdue and notwithstanding any notation of ownership or other writing thereon or any notice of ':g :%“3
= 0

previous loss or theft of the Bond Certificate issued in respect of that Bond) for all purposes and
JASHMV UDDIN FCS5 %\(\h

Md. Abdul Wadud
ge‘;ll: é?-; Hé&dfﬁf Fmancé L b Ledd Paéﬁ 54
¢iHopsing Firiande j ey B " Nasimul Bat
Landmark Buzldmg (11t ﬁ oor) /,lﬂn}i‘g_ whan Managing Director & CEO
Delta Brac Housing Finance Corp, Ltd,

12-14 Gulshan North C/A
Gulshan-2, Dhaka-1212
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except as ordered by a court of competent jurisdiction or as required by applicable law, the Issuer, the
Trustee and the Agents shall not be affected by any notice to the contrary.

Trading and Listing of with the stock exchange:

The Bonds will be unlisted and remain unlisted throughout the period of the Bond and, however Issuer
may consider the possibilities of listing the Bonds in Alternative Trading Board. In compliance with
Rule 4(1)(d) of the Bangladesh Securities Exchange (Debt Securities) Rule 2021, the Bonds will be
issued in dematerialized form. As lang as it is not practicable to issue Bond in dematerialized form, the
Bonds may be issued in physical form and in the manner as approved by the Trustee.

Conditions Precedent
The Investor shall only be under obligation to subscribe and pay for the Bonds if:

Closing documents: the investor receives on the Closing Date:

a) Closing certificate: a closing certificate, dated the Closing Date and
addressed to the investor, signed by a director or duly authorised
signatory on behalf of the Issuer and substantially in the form set out in
the Subscription Agreement;

b) Bond Documents: The Bond Documents are executed on or before the
Closing Date by or on behalf of all parties thereto, each in a form
acceptable to the investor;

c) No material adverse change; there has, since the date of the Subscription
Agreement up to and including the Closing Date, in the judgment of the
investor, been no adverse change, or any development reasonably likely
to involve an adverse change, in the financial or trading position, condition
(financial or otherwise), general affairs, management or prospects of the
Issuer that is material in the context of the issue of the Bonds; and

d) Accuracy of representations: the representations and warranties by the
Issuer in the Subscription Agreement are true and correct on the dates on
which they are first made and on each date on which they are deemed to
be repeated and would be true and correct if they were repeated on the
Closing Date with reference to the facts and circumstances then
subsisting;

e) Authorization: the BSEC and Bangladesh Bank have granted its consent to
issue Bond as per Bangladesh Securities and Exchange Commission (Debt
Securities) Rule 2021, and prevailing laws of Bangladesh.

provided, however, that the Investor may, at its discretion, waive satisfaction of

any of the conditions specified in this Clause
wvid "Moniruzzaman

Managing Director
IDLE Investments Limited

RS

Md. Abdul Wadud Nasimul Baten o
SVP & Head of Finance Manaoing niwrmr"& CE b
Delta Brac Housing Finance Cmﬁn&w L1, : Delt: -+ - “lousing Finance Corp. Ltd.

Landraggk Buildi &% D ial !z\:i.'lf‘v’ltf! DIN FCs Page 55
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TRANSFER OF THE BOND

Bonds are transferable subject to the terms and conditions set out in the Trust Deed and the Bond
Documents. Each Bond irrespective of its Strip shall be transferred in accordance with the
Condition V (Title and Transfers) of Schedule | (Terms and Conditions of the Bonds) of trust deed

REDEMPTION OF THE BOND

The Issuer hereby covenants with the Trustee and each of the Bondholders that it shall strictly
comply with the redemption obligation as set out in Condition VIl (Redemption of Bond) of the
Schedule | (Terms and Conditions of the Bonds).

Each Strip of Bonds within a Lot shall be redeemed at Face Value (“Redemption Amount”) on the
respective Redemption Date (“Scheduled Redemption Date”) calculated from the Closing Date.

If the Issuer fails to redeem any Strip of Bonds in accordance with the Condition VIl (Redemption of
Bond), incremental charge shall accrue on the Face Value payable for the Bond at the Default Rate at
2% calculated from the due date to the actual date of payment. For avoidance of doubt, for the
purpose of this Condition VIII (Payments) due date shall mean any of the Redemption Date.

NG of
bane
lssued

Issue Price
aofieach Lot
of Band

Facevalte of
Isstie

Maturityin

FaceValue Totalissue

months

5 485,436.90  500,000.00 75000 364,077,675.00  375,000,000.00
12 471,297.96  500,000.00 75000 353,473,470.00  375,000,000.00
18 457,570.83  500,000.00 75000 343,178,122.50  375,000,000.00
24 44424353  500,000.00 75000 333,182,647.50  375,000,000.00
30 431,304.40  500,000.00 75000 323,478,300.00  375,000,000.00
36 418,742.13  500,000.00 75000 314,056597.50  375,000,000.00
42 406,545.76  500,000.00 75000  304,909,320.00  375,000,000.00
48 394,70462  500,000.00 75000 296,028,46500  375,000,000.00

Total 3,509,846.13 4,000,000.00 6,000.00 2,632,384,597.50 3,000,000,000.00

*Rounded up

20. DETAILS OF EEES STRUCTURE AND EXPENSES

Provided in Annexure 5

r

Md. Moniruzzaman
Managing Direclar
IDLC Investments Limiled

ok

Nasimul Baten
Managing Director & CEO
Delta Rrac Housing Finance Corp. Ltd.
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ANNEXURE 1: DETAILED DESCRIPTION AND INFORMATION

Md-?ﬂ&ﬂ%ﬂ}ruz

Managm
IDLC 9

‘YZZam
Direcior e

nvestments Limiteg

SN

Nasimul Baten

Managing Director & CEO
g{vg £gsrdl ‘fﬁﬁ?ﬂdu Delta Brac Housing Finance Corp. Ltd.
Delta Brac Housing Finance Corporstion
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1. Particular of the Issuer:
Name of the Issuer
Lega-l Status _
Details of Contact Information

' Date of Incorporation
Date of Commencement of Business
Authorized Capital
Paid up Capital
Total Equity of the Issuer
Total Liabilities
- Total Financial Obligations
Net worth of the Issuer
. Total Tangible Assets
- (Fixed assets including land, building,
- furniture and equipment)
2. Particular of Issue Manager
| 3. Particular of the Issue :
Name of the Issue
Type of debt instrument to be issued
- Purpose of the Issue R~
- Number of securities being offered
Face value and Issue Price of Securities

Md. Abdul Wadud

Annexur_e 01

- Delta Brac Housing Finance Corporation Limited
- Public Limited Company

Registered address: Head Office
Landmark Building (9th Floor),
12-14 Gulshan North C/A,

~ Gulshan 2, Dhaka-1212.

Phone: 09612 334455, 9842374, 58816001

Email: dbh@deltabrac.com

- Contact Person:

Ms. Nahid Ahmed
VP & Head of Treasury

- Landmark Building (11th Floor)
- 12-14 Gulshan North C/A, Gulshan 2, Dhaka-1212
| Phone: 09612334142

Mobile: + 880 1613195645
E-mail: nahid@deltabrac.com

May 11, 1996

May 11, 1996

BDT 2,000,000,000

BDT 1,541,425,810

BDT 6,431,455,989

BDT 52,175,559,878

N/A as it is financial institution.
BDT 6,431,455,989

BDT 289,880,948

- Not Applicable as it is Private Offer

DBH Zero Coupon Bond

Unsecured, Non-Conuerti_bI_e Zero Coupon_Bon__q_

To generate liquidity to meet ongoing financing requirements
6,000 (Six Thousand) '

Face value per Bond: BDT 500,000

- Total Face Value: BDT 3,000,000,000.00

Issue Price of Each lot of Bond: BDT 3,509,846.13
Total Issue Price of the Bond: BDT 2,632,384,597.50*

Md m

4
ony
Manag Uzzaman

. ing Director
G Investments Limited

TR

SVP & Head of ;inmcé e % | Bat
Delta Brac Housing Finance orF_cIn on 5 = ul Baten
Landmark Building (11'® Floor) ASHIM UDDIN FC&= Nasim

12-14 Gulshan North C/A

Gulshan-2, Dhaka-1212 { 2 Dl

; Managing Director & CED
e A Delta Wrac Housing Finance Corp. Ltd.

mark Building .

Carmpany a8

retary
y Brac Hausing Fin




" | * Calculated based on the Face Value of BDT 3 Billion of the Bonds and YTM of 6.00%

/Discount Rate

Tenure

Details of Conversion/Exchange Option
Made of Redemption

Repayment Schedule

Tax Feature
Late Redemption

Security

Mode of Placement
Listing '
Transferability/Liquidity

Governing Law

4. Particulars of Trustee
Name of Trustee
- Paid Up Capital
' Net Worth of the Trustee

| p.a. Issue Price of each Bond is Variable as it is ZCB and mentioned in Features of

| Bond

Indicative 6.00% p.a. subject to necessary regulatory approvals.

: 04 Years
' Not Applicable

Will be structured in a way so the issue redeemed in 8 equal
instalments starting from the end of the 6th month from the issue
date and each 6-months thereafter

To be redeemed in 8 equal Instalments starting from end of 6th

month from the Issue Date and each 6 months thereafter as depicted

below for each lot of bond:

No.of  Maturityiinn  Noof Bands Total lsste " Face Value

Strips Months Issued (BDT) ofilssue (IBDT)

1 6 750.00 364,077,675.00 375,000,000.00

2 12 750.00 353,473,470.00 | 375,000,000.00

3 18 750.00 343,178,122.50 375,000,000.00

4 24 750.00 333,182,647.50 | 375,000,000.00

5 30 750.00 323,478,300.00 | 375,000,000.00

6 36 750.00 314,056,597.50 375,000,000.00

7 42 750.00 304,909,320.00 375,000,000.00

8 48 750.00 296,028,465.00 375,000,000.00 |
6,000.00 2,632,384,597.50 3,000,000,000.00

According to the laws of Bangladesh

The Issuer shall pay a late payment penalty of 2% (two percent)
higher than the Coupon Rate and be payable on the amount not

'~ paid on the due date up till the date of actual payment

- Unsecured

' Private placement on a best effort basis

~ Unlisted

Freely transferable in accordance with the provisions of the Trust
' Deed

- The Bonds are governed by and shall be construed in accordance
- with the existing laws of Bangladesh. Any dispute arising thereof shall
- be subject to the jurisdiction of courts of Bangladesh.

! IDLC I“n"vestmeh;s '_I;irr'iitéd :
- BDT 2,200 Million

BDT 3,162,109,157 ( As per audited financial statements for the year
ended December 31, 2020)
Md dniruzzaman

mManaging Director

Ty ;
IDLC |nvestments Limited

Md. Abdul Wadud C |;:\ l
SVP & Head of Finance
ration Lid, %‘U@

Delta Brac Housing Finance C
Landmark Building (11** Floor)

12-14 Gulshan North C/A
Gulshan-2, Dhaka-1212 W

M UDDIN Feg Nasimul Baten

'l".:"‘_:'f','-"":"’ S ) Managing Director & CEO
s .1:.“,..].;:.- I“.'nh| i,l_lr:fz_. mance Cor p_i_ ted Dl'lfH ”I"ll HHLI.‘:FI]E Film nee {_:Hl IL I[lt
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Name of the Issues where performing as '

' Trustee I.  City Bank Perpetual Bond
Il.  City Bank 2nd Subordinated Bond
ll.  United Commercial Bank 3rd Subordinated Bond
IV.  Standard Bank Limited 2nd Subordinated Debt
V.  Paramount Textile Limited Zero Coupon Bond

VI.  Tarasima Apparels Limited Zero Coupon
5. Particulars of ~ Credit Rating
Company 45 8 _
Name of the Credit Rating Company - Emerging Credit Rating Limited
Credit rating status of the issuer ~Long term: AAA

Short Term: ST-1
' Rating Action: Surveillance
Outlook: Stable
Validity : From July 01, 2021 to June 30,2022
Credit rating status of the issue ~Long Term: "AA+g” (Valid till 15 June 2022)
Outlook: Stable
Emerging Credit Rating Limited

Latest default rate of the Credit Rating Provided in Annexure

Company

Average time to default of the rated Provided in Annexure
Category i

Rating Trigger Not Applicable

Date of audited accounts, which is December 31, 2020
included in the IM
6. Particulars of Originators (if Any) NotApphcabIe )
7. Particulars of other contractual Arranger: UCB Investment Ltd
parties ~ Legal Counsel : A&S Associates

L4
Md .%niruzzamaﬂ

Managing Direclor
IDLC Investments Limiled

Md. Abdul Wadud C\,t%& M
SVP & Head of Finance
1 UDDIN FCS

Delta Brac Housing Finance Co ration Lid, f| z JASHIM Nasimul Baten

Lmdmark BU!ldlng (ll wr) :\:.-I-FII a Brac He |=|.I.r?1 nance Corn. Lrd “Rll'lﬂing n'r(‘(tuf & rEO

ézl;lls:m?lgs*})a:aﬁgﬁggh ‘]I““J“' . A Ieita Brac Housing Finance Corp. Ltd.




DBH

INVESTMENT
. | & d

1 w1

ANNEXURE 2: AUDITED FINANCIAL STATEMENTS OF DELTA BRAC HOUSING
FINANCE CORPORATION LIMITED FOR THE YEAR ENDED ON DECEMBER
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Independent Auditor’s Report
To the Shareholders of Delta Brac Housing Finance Corporation Limited

Report on the Audit of Financial Statements

Opinion

We have audited the financial statements of Delta Brac Housing Finance Corporation Limited (the
Company), which comprise the balance sheet as at 31 December 2020, and the profit and loss
account and statement of changes in equity and cash flow statement for the year then ended, and
notas to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at 31 December 2020, and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs) as explained in note # 2 to the financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code), Bangladesh Securities and Exchange Commission (BSEC)
and Bangladesh Bank, and we have fulfilled our other ethical responsibiities in accordance with
the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws, We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Emphasis of Matter
Without qualifying our opinion, we are drawing attention to the following matter:

In note # 2.19()) to the financial statements, the Company disclosed the basis of computation for
estimating the amount of Gratuity obligations.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance
in cur audit of the financial statements of the current period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters,

" T Risk ] Our response to the risk

" Measurement of provision for loans and advances = B
"The process for estimating the provision for | We tested the design and operating
- 1 loans and advances portfolio associated with | effectiveness of key controls focusing on the
| credit risk is significant and complex. | following:
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For the individual (party-wise) analysis, these
provisions consider the estimates of future
business performance and the market value of

the collateral provided for credit transactions.

loans and advances of BDT 42,750,381,474
| (2019: BDT 44,521,893,390) and provision for
{loans and advances of BDT 949,565,925
(2019: BDT 822,857,899).

We have focused on the following significant
judgments and estimates which could give rise
to a material misstatement or management
bias;

« Completeness and timing of recognition of
loss events in accordance with criteria set
out in FID circular no 08, dated 03 August
2002, FID circular no. 03, dated 03 May
2006 and FID circular no.03 dated 29 April
2013,

o For assessed provisions, the measurement
of the provision may be dependent on the
valuation of collateral, estimates of exit

- . values and the timing of cash flows;

. ¢ Provision measurement is  primarily
. dependent upon key assumptions relating
to the probability of default, the ability to
repossess collateral, and recovery rates.

At year end the Company reported total gross |

«Tosted the credit appraisal, loan |
disbursement procedures, monitoring and
provisioning process

| Reviewed the process of Identification of loss
. events, including early warning and default |
warning indicators; |
» Reviewed quarterly Classification of Loans
(CL); g

Our substantive procedures in relation to the

provision for loans and advances portfolio

comprised the following:

« Reviewed the adequacy of the companies
general and specific provisions;

 Assessed the methodologies on which the
provision amounts were based, recalculated
the provisions and tested the completeness
and accuracy of the underlying information;

s Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

[ See note # 7 and 12 to the financial statements.

il

| Implementation of IFRS 16 Leases

| With reference to note # 2.07 and note # 2.09
to the financial statements, IFRS 16 Leases

becomes  effective for annual reporting

| beginning on or after 01 January 2019, which
replaces the existing standard IAS 17 Leases.

" However, the Company did not adopt IFRS-16

| during 2019.

retrospective  approach  for  transition
accounting.  The new lease standard
application resulted in the recognition, for the
31 December 2020, of right of use assets of
% | BDT 57,118,206 and lease liabilities of BDT
52,009,007,

The Company decided to adopt the modified |

We obtained an understanding of the
management's process for implementing IFRS
16, including financial controls designed by the
management to mitigate the risks assessed by
us independently. We tested those relevant
controls and adopted a control rely strategy.
Furthermore, to mitigate the inherent risk in this
audit area, our audit approach included testing
of the controls and substantive audit
procedures, including:
« Obtained and read the accounting policy for
compliance with IFRS 16;
e Obtained listing of all contracts from the
management and tested the contracts on a
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sample basis for impact under IFRS 16, In |
respect of the contracts selected for testing;

o Obtained and assessed the borrowing
rates;

« Tested the assumptions used in the
calculation model for the sample
contracts selected for testing;

« Performed test of details on a sample
basis of the right of use asset and lease
liability; and

o Assessed the disclosures in the financial
statements.

‘See Annex-A and note # 12.4 to the financial statements.

"Legal and regulatory matters

We focused on this area because the Compani;r
operates in a legal and regulatory environment
that is exposed to significant litigation and
similar risks arising from disputes and
regulatory proceedings. Such matters are |
subject to many uncertainties and the cutcome
may be difficult to predict.

These uncertainties inherently affect the
amount and timing of potential outflows with
respect to the provisions which have been
established and other contingent liabilities.

Overall, the legal provision represents the |
| Company’s best estimate for existing legal |
| matters that have a probable and estimable

significant litigations and regulatory matters.

impact on the financial position.

We obtained an understanding, evaluated the
design, and tested the operational effectiveness
of the key controls over the legal provision and
contingencies process.

We enquired to those charged with governance

to obtain their view on the status of all

We also assessed the Company’s contingent
liabilities disclosure.

“Gee note # 17,1 and note # 17.2 to the financial statements.

~ Accuracy and completeness of revenue recognized

“The Company reports revenue of BDT 610.84
crore from Interest on loans, short-term
invostment,  term  deposit  receipts, |
Commission, exchange and brokerage income,
investment income and related activities.

' The ' application of revenue recognition
accounting standards is complex and involves
a number of key judgments and estimates,
including  those applied on revenue
arrangements with multiple elements and
' those contracts where there is the existence of

"Our audit approach included a combination of
controls testing, data analysis, and substantive

| principal and agent relationship. .

procedures covering the following:

« We understood the significant revenue
processes, including the performance of an
end to end walkthrough of the revenue

assurance process and identifying the
relevant controls (including IT systems,
interfaces, and reports);

o We tested the design and operating
effectiveness of the relevant controls;

s We reviewed significant new contracts and

regulatory determinations, the accounting
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| Due to the estimates and judgment involved in
applying the revenue recognition accounting
standards and the degree of complexity of IT
systems and processes used, we have
considerad this matter as a key audit matter.

treatments opted and testing the related
revenues recognized during the period;

reviews of significant revenue streams;

e We performed specific procedures to test
the accuracy and completeness of
adjustments relating to multiple-element
arrangements and grossing up certain
revenue and costs; and

s We performed procedures to ensure that
the revenue recognition criteria adopted by
the entity for all major revenue streams is
appropriate and in line with the accounting
policies.

e We performed data analysis and analytical

See note # 18, 20, 21 and 22 to the financial statements

Investment and provision for diminutions

in the value of investments

The Company reports investments of BDT
48.90 crore, which is comprised of
Government securities BDT 0.10 crore,

marketable securities of BDT 5.45 crore, and
| preference shares BDT 4.30 crore; represents
0.83 % of total assets.

The process for estimating the provision
against the investments associated with credit
risk is significant and complex.

We focused on this area because of the
significance of the investments in the financial
statements and departure from the recognition
and presentation criteria of IFRS 9, IFRS 7 &
'IAS 32 to comply with the circulars of
' Bangladesh Bank for determining the valuation
' methodology and presentation to be applied by
| the management of the Company.

marketable securities of BDT 39.05 crore, non- |

Our audit approaci’: included a combination of
controls testing, data analysis, and substantive
procedures covering the following;

¢ We obtained sufficient audit evidence to
conclude that the inputs and methodologies
used for the valuation of the investments
are within a reasonable range and that the
management of the Company consistently
applied valuation policies.

o We assessed the controls' design and

operating effectiveness, measurement, and

oversight of financial assets' valuation risk.

We verified the existence and legal

ownership of equity investments and

mutual funds by confirming investment
holdings with the portfolio statements of
brokerage houses and CDBL.

« We tested the calculations of provision for
diminution in value of the investment and
checked if the presentation and disclosure
of investment are in compliance with FID
circular no. 8 dated 3 August 2002 and
DFIM circular no. 2 dated 31 January 2012

issued by Bangladesh Bank.

“See note # 06 and 12.1.4 to the financial statements

Measurement

of deferred tax assets/ liabilities

The Company reports deferred tax liabilities
amounting to BDT 60.58 Lac which was shown
in the financial statements as at 31 December

2020,

We have conducted a risk assessment to obtain
an understanding of the relevant tax laws and
regulations considering the following:
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: The significant risk arises from the estimation
i of future usability of the benefits/ liabilities.
| Such estimation is required deferred tax
assets/ liabilities as  their recoverability/
adjustments  depend on forecasts of

I profitability available in the near future.

s Evaluated the policies used for recognition
and measurement of deferred tax liabilities
and assels in accordance with [AS 12,

« Tested the design, implementation and
operating effectiveness of internal controls
with respect to recognition of deferred tax
liabilities and assets,

o Checked the computation of deferred tax
assets/ liabilities by applying appropriate
provisions of tax law to scheduled reversals,
particularly the potential tax rates applicable
at the time of expected reversals,

» Checked the compliance with the tax laws.

' See note # 12.5 to the financial statements

IT systems and controls =1

Our audit procedures have a focus on IT
systems and controls due to the pervasive
nature and complexity of the IT environment,
| the large volume of transactions processed in
numerous locations daily and the reliance on
automated and IT dependent manual controls,

Our areas of audit focus included user access

| management, developer access to the

| production environment and changes to the IT

environment. These are key to ensuring IT

dependent and application based controls are
operating effectively.

We tested the design and operating
effectiveness of the Company's IT access
controls over the information systems that are
critical to financial reporting, We tested IT
general controls (logical access, change-
management and aspects of IT operational
controls). This included testing that requests
for access to systems were appropriately
reviewed and authorized. We tested the
Company's periodic review of access rights. We
inspected requests of changes to systems for
appropriate approval and authorization. We
considered the control environment relating to
various interfaces, configuration and other
application layer controls identified as key to
our audit.

Where deficiencies were identified, we tested
compensating controls or performed alternate
procedures. In addition, we understood where
relevant, changes were made to the IT
fandscape during the audit period and tested
those changes that had a significant impact on
| financial reporting.

Other Matter

The financial statements of the Company for the year ended 31 December 2019 were audited by
Aziz Halim Khair Choudhury, Chartered Accountants, who expressed an unmadified opinion on

those statements on 19 February 2020,
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Other Information

Management is responsible for the other information. The other information comprises all of the
information in the Annual Report other than the financial statements and our auditor’s report
thereon. The Draft Annual Report is expected to be made available to us after the date of this
auditor’s report but before the finalization of the Annual Report.

Qur opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

When we read the Annual Report, if we conclude that there is a material misstatement therein,
we will communicate the matter to those charged with govennance of the Company so that the
matter is duly addressed in the Annual Report.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs as explained on note # 2 and for such internal contrel as rnanagement
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's
ahility to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

Auditor's Responsihilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opiniocn. Reasonable assurance is @ high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and apprapriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may Involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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«  Obtain an understanding of internal contral relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

« Fvaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to madify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Company to cease to continue as a
going concern,

« Evaluate the overall presentation, structure and content of the Company’ financial
statements, including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation,

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the financial statements of the current period and
are therefore the key audit matters, We describe these matters in our auditor’s report uniess law
or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act 1994, the Financial Institutions Act, 1993 and the rules and
requlations issued by Bangladesh Bank, we also report the following:
a) we have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit and made due verification thereof;
b) in our opinion, proper books of accounts as required by law have been kept by the
Company so far as it appeared from our examination of these books;
¢) the balance sheet and profit and loss account together with the annexed notes dealt with
by the report are in agreement with the books of accounts and returns;
dy the expenditure incurred was for the purposes of the Company’s business for the year;
@) the financial statements of the Company have been drawn up in conformity with Financial
s Institutions Act, 1993 and in accordance with International Financial Reporting Stand%@:
iruzzaman
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as explained in notes as well as with related guidance, circulars issued by Bangladesh Bank
to the extent applicable to the Company;

f) adequate provisions have been made for loans, leases, advances and other assets which
are, in our opinion, doubtful of recovery and Bangladesh Bank's instructions in this regard
have been faollowed properly;

g) the financial statements of the Company conform to the prescribed standards set in the
accounting requlations which were issued by Bangladesh Bank after consultation with the
professional accounting bodies of Bangladesh;

h) the records and statements which were submitted by the branches have been properly
maintained and recorded in the financial statements;

i) statements sent to Bangladesh Bank have been checked on sample basis and no inaccuracy
has come to our attention;

j) taxes and other duties were collected and deposited in the Government treasury by the
Company as per Government instructions found satisfactory based on test checking;

k) nothing has come to our attention that the Company has adopted any unethical means i.e.
window dressing’ to inflate the profit and mismatch between the maturity of assets and
liabitities; _

) proper measures have been taken to eliminate the irregularities mentioned in the
inspection report of Bangladesh Bank and the instructions which were issued by
Bangladesh Bank and other regulatory authorities have been complied properly as
disclosed to us by management;

m) based on our work as mentioned above under the auditor's responsibility section, the
internal control and the compliance of the Company is satisfactory, and effective measures
have been taken to prevent possible material fraud, forgery and internal policies are being
followed appropriately;

n) the Company has complied with relevant laws pertaining to capital, reserve and net worth,
cash and liquid assets and procedure for sanctioning and disbursing loans/leases found
satisfactory;

a) We have reviewed over 80% of the risk weighted assets of the Company, and we have
spent around 1,500 person hours for the audit of the books and accounts of the Company;

p) the Company has complied with relevant instructions which were issued by Bangladesh
Bank relevant to classification, provisioning and calculation of interest suspense;

q) the Company has complied with the “First Schedule” of the Financial Institutions Act, 1993
in preparing these financial statements; and

r) all other issues which in our opinion are important for the stakeholders of the Company
have been adequately disclosed in the audit report.

Dated, Dhaka ACNABIN, Chartered Accountants
72 AR 201

| Hoque, FCA
Partner .
ICAB Enrollment Number# 1129
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Delta Brac Housing Finance Corporation Limited

PROPERTY AND ASSETS
Cash
In hand

Balance with Bangladesh Bank and its agent Bank

Batance with other banks and financlal institutions
In Bangladesh
Gutside Bangladesh

Money at call on short notice

Balance Sheet
As at 31 Dacember 2020

Amount in Taka .
31 Decamber 2020 l 31 December 2019 01 January 2019
Restated

Notes

575,240,921 873,001,710 798,514,488 _
31 132,671 105,037 106,217
32 575,108,250 72,896,673 798,408,271
14,338,776,038 13,028,725,061 11,779,169,860
al | 14,336,776,038 “ 13,028,725,061 ” 11,779,169,860 ‘
5 -

Investments 6 489,024,228 462,108,462 607,821,066
Government | 1,040,323 || 1,078,570 ” 1,1 14,3481
Others 487,983,505 |} 461,029,892 606,706,218
Loans and advances 42,250,381,474 44,521,893,390 43,847,701,062
Loans and advances bl 42.750,381,474 ][ 44,521,893,390 | 43,847,701,062
Fixed assets Including land, building, furniture and equipments B 289,880,948 279,704,267 169,515,800
Other assets 9 163,712,258 114,496,609 296,259,328
Total Assets 58,607,015,867 59‘279!9295499 5?!493l983|894
LIABILITIES AND CAPITAL

Liabilities

Borrowing from other banks and financial institutions

Deposits and other accounts
Fined deposits
Other deposits

Other liabilities

10 5,571,061,010 7,051,344,655 6,085,478,083
43,826,874,936 43,411,284,633 43,318,721,105

11.1 43,826,874,936 ” 43,411,284,633 “ 13.318,?1],105J

12 2,777,623,932 3,008,695,578 3,054,803,259

Total Liabilities 52,175,559,878 53,471,324,866 52,459,002,447
Shareholders' equity

Pald-up capital 13.2 1,541,425,810 1,340,370,270 1,718,518,430
Share pramium 14 55,000,000 55,000,000 55,000,000
Statutory reserva 15 1,486,425,811 1,340,370,271 1,307,430,064
Dther reserves 16 2,825,040,000 2,575,040,000 2,025,040,000
Retalned earnings 13 523,564,368 497,824,092 433,996,753
Total equity 6,431,455,989 5,808,604,633 5,039,979,247
Total liabilities and Shareholders' equity 58!507'015@6? 59,279!919‘499 5?,4_9_!&281,694
OFF-BALANCE SHEET ITEMS -

Contingent liabilities 174

Acceptances and endorsement - ]

Letter of quarantee * +

Irrevocable fetter of credits - =

Bilts for collection g - "
Other contingent llabilities 54,040,368 61,612,242 35,969,622
Total contingent llabilities 54,040,388 61,612,242 35,969,622
Other commitments 17.2

Docurnentary cradit & short-term trade refated transaction *

Forward assets purchased and forward deposit placed = *

Undrawn note issuance and revolving undenwriting faciitiss - = 4
Undrawn farmal standby facilides, credit lines and other commitments 578,220,000 410,560,000 506,775,000 |
Total other commitments 578,220,000 410,560,000 506,775,000
Total Off-Balance Sheet items including cantingant Habilities _AE;‘.E&Q,, A&.&g&gﬁ M&u

Hotes:
1. Independent Auditor's Repart-Page 1 to 8

2. The anﬂe:ch- ates 1 to 42 Form an integral part of these fi
clal tgtements were approved by the Board of Directars pp 22 March 2021 and were signed on its behalf ty!

3 Thesr

Dated, Dhaka
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Md. Abdul Wadud
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nancial statements.
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Muhammad Ami Ch

Partner
ICAB Ervaliment # 1129

ACNABIN, Chartered Accountants

DVC:2103231129A5269426

JASHIM UDDIN FCS M

Company Secietary

Delca Brac Housing Finance Corp.Ltd Nasimul Baten
.-"_'.“:."”-3[,L.'_..;'.I_'-'-h'“:.-.J Managing Director & CEO
Gulshare2 Iahaka 17 Julta Brac Housing Finance Corp. Ltd.



ACNABIN

{bartered Accowntants

Delta Brac Housing Finance Corporation Limited
Profit and Loss Account

For the year ended 31 December 2020

Amount in Taka
i 3020 I 2019
Restated

Interest Inceme 18 5,908,789,297 6,352,769,970
Interest paid on deposits and berrowings etc, 19 (3,560,184,480) (4,644,846,591)
Net Interest Income 1,948,604,817 1,707,923,37%
Income from investment 20 24,150,831 26,835,187
Commission, exchange and brokerage 21 155,664,097 109,772,358
Other operaling income 22 19,674,791 6,735,002
Total operating income 2,148,294,536 1,941,325,966
Salary and allowances 2 354,075,491 337,505,438
Rent, taxes, insurance, electricity etc. 24 32,007,229 34,585,575
Legal & professional expenses 25 12,567,554 8,347,617
Postage, stamp, telecommunication etc, 26 6,882,924 7,632,955
Stationery, printing, advertisements etc. 27 7,416,751 15,129,389
Managing Director's salary and fees 27.1 7,050,000 15,100,000
Directors' fees and expenses 28 956,897 658,837
Auditor's fees 29 517,500 483,000
Depreciation, repairs & maintenance 30 60,950,452 62,380,239
Other expenses 31 41,001,532 41,841,934
Total operating expenses 523,426,330 523,664,984
Profit before provisions 1,624,868,206 1,417,660,082
Provisions:

Loans and advances 12.1.A 151,605,837 {181,159,783)

Diminution in value of investments 12.1.3 (24,897 811} 43,950,370
Total provisions 126,708,026 137,209,413
Profit before tax 1,498,160,180 1,554,870,395
Provision for tax: 32

Current tax 604,672,845 477,069,747

Deferred tax expense 2,561,925 4,545,655

607,234,770 4#1.615,402

Profit after tax 890,9;5,410 1,073,254,993
Appropriations

Statutory reserve 146,055,540 32,940,207

General reserve 250,000,000 350,000,000

396,055,540 382,940,207

Retained surplus 494,869,870 690,314,786
Earnings Per Share (Restatad) 34 5.78 6.96

Motes:

1. Independent Auditor's Report-Page L to B

9 The annexed notes 1 to 42 form an integral part of these financial staternents.
3, These financlal statements were approved by the Board of Directors on 22 March 2021 and were signed on its behalf by:

P s M
br. A M R Chowdhury Nasimul Baten
Vice Chairman Managing Director & CEQ

Dated, Dhaka ACNABIN, Chartered Accountants

1 UAR 00

Md i\m}uzzaman

1
Managing Director Mb &y
IDLC. \nvestments mew—m
Mutiammad Aminul Hoque,

=>
Partner
ICAB Enrollment# 1129

@ bakertilly ® DVC:2103231129A8269426
Md. Abdul Wadud -
SVP & Head of gﬂmw i (_J:« _:gr I l_II[_lL‘,J!N FCS Nasimul Baten
& uon ,; ILI‘.J II-‘,: 1-l_'('u' .nay - R
Dk Dee o e Ty~ /DA Dol P, SN iector s 08
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Delta Brac Housing Finance Corporation Limited

Cash Flow Statement

period

’ For the year ended 31 December 2020
Amount in Taka
Hoths 2020 | 3019
2 Cash flows from aperating activities Restated

Interest received 5,879,518,005 6,474,351,683
Interest payments (4,471,792,244) (4,461,828,453)
Dividend received 8,282,628 31,004,890
Feps and commission received 155,864,097 199,772,398
Paid to employees and suppliers (484,347,615} {498,651,984)
Income tax paid (491,037,085) {566,173,357)
Received from other operating activities 23,912,083 3,804,256
Cash generated from operating activities bafore changes in operating assets and 620,419,869 1,182,279,433
liabilities
Tncrease/(decreasa) in operating assets and liabllities
Loans and advances to customers 1,771,166,576 (680,739,652)
Investment in marketable securities and lock in share £28,554,013) 676,326
Other assats 1,552,292 60,110,985
Loans and deposits from banks and other customers {914,794,871) 1,402,661,487
Other liabifities (2,658,028) (34,933,202)

826,311,956 747,775,944
Met cash flows from/{used in) operating activities 37 1,446,731,825 1,930,055,377
Cash flaws from investing activities
Net proceeds{Payments) for sale/purchase of Treasury Bills 38,247 36,278
Other investmants 2,000,000 145,000,000
Purchase of property, plant & equipment, ROU asset {19,660,043) (102,690,620}
Proceeds from sell of property, plant & equipment 1,152,901 500,235
Net cash flows from/{used in) investing activities (16,468,895) 42,845,893
Cash flows from flnancing activities
Cash dividend paid | (268,074,055)] (304,629,607}
Met cash flows from/(used in) financing activities (268,074,055) (304,629,607)
Net increase/(decrease) in cash and cash equivalents 1,162,188,875 [ 1,668,271,663
Effects of exchangé rate changas on cash and cash aquivalents (217} 2,148
Cash and cash equivalents (net off overdraft) at the beginning of the 13,469,632,304 11,801,358,493

Cash and cash equivalents (net off overdraft) at the end of the peried

Motes:
1, Independent Auditor's Report-Page 1 1o B
2. The arnexed notes 1 to 42 form an integral part of these financial statements,

3. These financial-gtaternents were approved by the Board of Directors on and were signed on its behalf by:

Dr. A M R Chowdhury

Vice Chalrman

i\

Dated, Bhaka

L7 NAR 201

i
vid ‘;Péniruzzaman

Managing Director
\DLC Investmen

© bakertilly
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Gulshan

ts Limited

KFLS 14,631,820,962 13,469,632, 304

e

Masimul Baten
Managing Director & CEO

AQNABIN, Chartered Accountants

Muhammat! Aminu

Partner

ICAB Enrofiment# 1129

DVC:2103231129A5269426

R

Nasimul Baten

Managing Director & CEO
Delta Brac Housing Finance Corp. Ltd,
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Delta Brac Housing Finance Corporation Limited
Motes to the Financlal Statements
as at and for the year ended 31 December 2020

i Company and its activities
() Legal status
Delta Brac Housing Finance Corporation Limited (here-in-after referred to as "DBH" or "the Company") was Incorporated a5 2
publie imited company and obtained the Certificate of Commencement of Business under Companies Act 1994 on May 11, 1996.
The Company has also been granted license under the Financial Institutions Act 1993 on July 15, 1996. The registered address
of the company is situated at Landmark Building, (9th floor), 12-14 Guishan C/A, Guishan-2, Dhaka, The Company went for
public issue in 2007-08 and the shares of the Company are listed In Dhaka and Chittagong Stock Exchanges in Bangladesh,

{b) Nature of business

i) The principal activities of the Company are providing loans for construction of houses, purchases of flats or houses, extensions
and kmprovements of existing houses or flats and purchase of housing plots.

ii) The Company has aiso various investment and financing products like term deposit scheme, cumulative deposit, triple money
deposit, double money deposit, annual incame deposit, quarterly income deposit, monthly income deposit, easy way deposit elc,
far its individual and corporate dlients.

2 Significant accounting policies and basis of preparation

2.01  Statement of compliance
The financial statements have been prepared on a golng concern basis and accrual method under historical cost convention and
therefore do not take into consideration the effect of inflation. The preparation and presentation of the financial statements and
te disclosure of information have been made in accerdance with the DFIM clrcular no. 11 dated 23rd December 2009 in
conformity with International Financial Reporting Standards (IFRSs), the Companies Act 1994, the Financial Institutions Act 1993,
Securities and Exchange Rules 1887, the fisting rules of Dhaka and Chittagong Stock Exchanges and other applicable laws &
requlations in Bangladesh and practices generally foliowed by Housing Finance Institutions.

As Bangladesh Bank is the primary regulator of Financial Institutions, the Bangladesh Bank guldelines, circulars, notifications and
any other requirements are given preference to IFRSs, where any contradictions arises.

2.02 Going concern

The financial statements have been prepared on a going concern basis, which contemplates the realization of assets and the
satisfaction of Kabilities in the normal course of husiness,

2.03  Reporting period
These financial statements have been prepared for the period from 1 January 2020 to 31 December 2020.

2.04 Functional and presentation currency

These financial statements are presented in Taka, which is the company’s functional currency except as indicated, Figures have
been rounded off to the nearest taka.

505  Disclosure of deviations from few requirements of IAS/IFRS due to mandatory compliance of Bangladesh Bank’s
requirements
Bangladesh Bank is the prime regulatory body for Non-Banking Financial Institutions (NBFI) in Bangladesh. Some requirements of
Bangladesh Bank’s rules and requlations contradict with the requirements of 1ASs and IFRSs. As such the company has deparfed
from thase contradictory requirements of IASs and IFRSs in order to comply with the rules and regulations of Bangladesh Bark,
which are disclosed below:

i) Complete set of financial statemonts

1AS 1 "Presentation of Financial Statements”

As per 1AS 1 "Presentation of Financial Statements” complete set of financial statements are:
i) statement of financial position,
it} statement of profit or loss and other comprehensive income,

'
Mdl [&oniruzzaman

i i tor
Managing Direc
IDLC Investments Limiled

@ pakertilly e
Md. Abdul Wadud D=
Is)e‘{lflﬁl?l:ad'.fsiﬂanw JASHIM UDDIN FC5 Nasimul Baten
Building (115 Froay, " Waﬁ— Compary Secte@Y ___  ce Corp:Ltd Managing Director & CEO
1214 Gul N T AL o) ﬂ-):al‘lfﬁﬁif::. I.al-':.lllc'i:::: % Delta Brac Housing Finance Corp. Ltd,

12-14 Gulshan North i
Gujshm.z‘ Dhaka- iz.l_Cz;A '._'.r. Al (_n.ll_s‘li.in ."J.x_.:rlf_‘ .“_jA
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iii) statement of changes in equity,

iv) statement of cash flows,

v} notes, comprising significant accounting policies and other explanatory information and

i) comparative information in respect of the preceding period

vil) statement of financial position at the beginning of preceding period for retrospective restatement

Treatment adopted as per Bangladash Bank
As per DFIM Circular No. 11, dated 23 December 2009, complete set of financial statements are

i} balance sheet,

i} profit and loss account,

it} cash flows statement,

v} statement of changes in equity,

v) statement of liquidity,

vi) notes, comprising significant accounting policles and other explanatory information.

There is no financial Impact for this departure in the financial statements.

il) Current/ Mon-current distinction
1AS-1 "Presentation of Financial Statement”

As per Para 60 of 1AS-1 “Presentation of Financlal statement” an entity shall present current and non-current assets and current
and non-current liabllities as separate classification in its staternent of financial position,

Treatment adopted as per Bangladesh Bank

As per DFIM Circular No, 11, dated 23 December 2009, Bangladesh Bank has issued templates for financial statements which is
applicable for all the Financial Institutions. In this templates, there is no current and non-current segmentation of assets and
liabilities.

There is no financial impact for this departure. However, the liquidity statement shows the current/ non-current portion of assets
and liabilities in this regard,

iii) Off-balance sheet items
TAS 1 “Presentation of Financial Statements”

There is no concent of off-balance sheet items in JAS-L ; hence there is no requirement for disclosure of off-balance sheet items
an the face of the balance sheet.

Treatment adopted as per Bangladesh Bank

As per DFIM Circular No. 11, dated 23 December 2009, off-balance cheet itens (e.g. letter of credit, letter of guarantee etc.)

must be disclosed separately on the face of the balance sheel,
There Is no financial impact for this departure in the financial statements.

iv) Intangible asset
1AS 1 "Presentation of Financial Statements”

As per 1AS 1“Presentation of Financial Statements” Para 54, the statement of financial position shall include separate line item for
intangible assets,

Treatment adopted as per Bangladesh Bank
As per DFIM Circular No., 11, dated 23 December 2009, there Is no option for separate line item for Intangible asset i the
balance sheet, We present intangible asset in the balance sheet as part of fixed assets and provide details in note-8 and

annexure-A as separate line item.
Thare is e financial impact for this departure.

v) Other comprehensive income

1AS 1 "Presentation of Financial Statements”

As per 1AS 1: "Presentation of Financial Staterments” Other Comprehensive Income (OCI) is a component of financlal statements
or the elements of OCI are to be included In a single OCI statement,

Treatment adopted as per Bangladesh Bank

Bangladesh Bank has issued templates for financial staternents which will strictly be Followed by financial institutions. The
templates of financial statements issued by Bangladesh Bank neither include Other Comprehensive Income (OCI) nor are the
slements of OCI allowed to be induded In a single OCI statement. As such the financial institution does not prepare the Other
Comprehensive Income statement. However, elements of OCL, If any, are shown In the statements of changes in equity.

Ijt r
i Md. Moniruzzaman
\ )

Managing Director
IDLC Investments Limited

@ bakertilly o
Md. Abdul Wadud . ; |
SVP & Head of Finance C%Q‘ ;
Delta Brac Housing Finance Corporation Ltd, JASHIM UDDIN ECs Nasimul Baten
12-14 Gulshan Nogi lm:mr) W B;:'.:].P-”T" A : Managing Director & CEO
G s o C/A sy LT:.E::; o e Deita Brac Housing Finance Corp. Ltd,

Gulshan-2, Dhaka-1212
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There is no financial imgact for this departure during the year,

vi) Disclosure of presentation of profit

IAS/IFRS
There is no requirement to show appropriation of profit in the face of statement of comprehensive income.

Treatment adopted as per Bangladesh Bank

As per DFIM dircular no 11, dated 23 December 2009, an appropriation of profit should be disclosed in the face of profit and loss
account

This is a presentation Issue and there Is no inancial impact.

vii) Preparation of “Statement of Cash Flows"
1AS 7 "Statement of Cash Flows"

The Cash flow statement can be prepared using either the direct method or the indirect method. The presentation is selecied to
present these cash flows in a manner that is most appropriate for the business or industry. The method selected is applied
consistently.

Treatment adopted as per Bangladesh Bank

Cash flow statement has been prepared in compliance with DFIM Circular No. 11, dated 23 December 2009 which is the mixture
aof direct and indirect method.
Prasentation of statement of cash flows 5 not fully aligned with the requirement of IAS and there is no financial impact.

viii) Presentation of cash and cash equivalents

1AS 7 "Statement of Cash Flows"

Cash equivalents are short term, highly liquid investments that are readily convertible to known amounts of cash and only inciude
those investments which are for a short tenure fike: 3 months or less period. In the light of above, balance with Bangladesh Bank
and fixed term ceposits should be treated as investment asset rather than cash equivalents as it s iliquict asset and not available
for use in day to day operations,

Treatment adopted as per Bangladesh Bank

Bangladesh Bank has jssued templates for financial statements vide DFIM Circular No. 11, dated 23 December 2009 which will
ctrictly be followed by all NBFIs. The templates of financial statements provided detail presentation for statement of cash flows.

Presentation of financial statements is not fully aligned with the requirement of 1AS,

ix) Measurement of deferred tax asset

IAS 12 "Income Tax"

A deferred tax assat shall be recognized for all deductible temporary differences to the extent that it is probable that taxable
profit will be available against which the deductible temporary difference can be utilized.

Treatment adopted as per Bangladesh Bank

As per DFIM circular No.7, dated 31 July 2011, no deferred tax asset can be recognized for any deductible temporary difference
against loans and advances.

During the year net provision charged for toans and advances was Taka 126,708 million (note#12,1) and deferred tax asset of
Taka 47.52 million was not recognized on this temporary difference.

%) Presentation and disclosure of Financial Statements and Financial Instruments

IFRS 7 "Financial Instruments: Disclosure”
IFRS 9 "Financial Instruments”

IFRS 7 and TFRS 9 require specific presentation and disclosure relating to all financial instruments.

Treatment adopted as per Bangladesh Bank
RBangladesh Bank has issued templates for financial statements vide DFIM Circular No. 11, dated 23 December 2009 which will
strictly be followed by all banks and NBFis.
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As per Bangladesh Bank guidelines, financial instruments are categorized, recognized and measured differently from those
prescribed in IFRS 9. As such some disclosure and presentation requirernents have not been made in the accounts.
Presentation of financial staterments is not Fully aligned with ali the requirements of IAS,

xi) Measurement of provision for loans and advances {financial assats measured at amortized cost)

IFRS © "Financlal Instruments"

As per IFRS 0 an entity shall recognize an impalrment allowance on loans and advances based on expected cradit foss. At each
teporting date an entity shall assess whether there is any objective evidence that a financial asset or group of financial assets
measured at amortized cost is impaired. 1f any such evidence exists, expected credlt loss are required to be measured through a
loss allowance at an amount equal to {i} the 12 month Expected Credit Losses, ECL-Stage 1, (expected credit loss that result
from those default events on the financial instrument that are possible within 12 months after the reporting peried); or (i) full
fifetime expected credit losses, ECL-Stage-2, (expected credit losses that result from all possible default events over the life of the
financial instrument).

Treatment adopted as per Bangladesh Bank

As per FID circular No. 08, dated 03 August 2002, FID circular No. 03, dated 03 May 2006 and FID circular No. 03, dated 29
April 2013 , a general provision at 0.25% to 5% under different categories of unclassified loans (goad/standard loans) has to be
maintained irrespective of objective evidence of Impalrment on loans and advances. Also provision for sub-standard investments,
doubtful investments and bad losses has to be provided at 20%, 50% and 100% respectively for Investments depending on the
duration of overdue.

In the Financial statements, provision has been kept for the year 2020 equivalent to Taka 151.60 million @s per Bangladesh Bank
Guideline. Provision amounting to Taka 18.12 million Is being reversed in the case of General provision. On the other hand Taka
169,72 million ls being charged during the vear for specific provision.

xii) Recognition of interest income for SMA and classified loans and advances

IFRS 9 "Financial Instrumenks”

Income from financial assets measured at amortized cost is recognized through effective interest rate method over the term of
the investment. Once a financial asset is impaired, investment income is recognized in profit and loss account on the same basis
based on revised carrying amount.

Treatment adopted as per Bangladesh Bank

As per FID circular No. 03, dated 03 May 2006, once an investment on loans and advances is termed as "Special Mention
Account (SMA)", interest income from such investments are not allowad to be recognized as income, rather the respective
amount needs to be credited as a llability account like: interest suspense account.

During the year interest suspense has increased to Taka 57.66 million frorm taka 45.58 million resulting in an increase of Taka
12.08 million.

wiii) Valuation of Investments in quoted and unguoted shares

IFRS 9 "Financial Instruments”

IFRS 9 requires entities to measure all investments in equity instruments at fair value (as measured as per IFRS 13 "Fair Value
Measurement”). Irivestrment in shares falls elther under at “fair value thwough profit/loss” or “fair value through other
comprehensive income” where any change in the fair value in case of fair valug through profit/loss at the year-end is taken 0
profit and loss, and any change in fair value in case of falr value through other comprehensive Income is taken to other
comprehansive income.

Treatment adopted as per Bangladesh Bank

As per FID circular No, 08, dated 03 August 2002 investrments In quoted shares and unquoted shares are revalued at the year
end at market price and as per book value of last audited balance sheet respectively, Provision should be made a5 per
Bangladesh Bank DFIM circular No. 02 dated January 31, 2012 for investments in marketable securities and as per Bangladesh
Bank DFIM circular Mo, 05 dated May 11, 2015 for Mutual funds.

There is no financial impact during the year.
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Use of estimates and judgments

The preparation of financial statements require management 10 make judgments, estimates and assumptions that affect the
application of acceunting policies and reported amounts of assets, liabilities, income and expensas, estimates. Assumptions also
require for disclosure of contingent assets and contingent liabilities at the date of financial statements. Such estimates and
assumptions are made on historical experience and other factors that are considered reasonable under the required
circumstances. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the
period In which the estimates are revised and In any future pericds affected. The key item which Invelve these judgments,
estimates and assumptions are discussed below:

Impairment losses on loans and advances

Tn addition to the provision made for loans and advances based on the quideline of Bangladesh Bank, DBH reviews its loans and
advances portfolio on monthly basis to assess whether any further allowances/ write back for impairment should be provided in
the income statement. The judgment by the management is required in the estimation of these amounts and such estimations
are based on assumption about a number cof factors though actwal resulls may differ, resulting in future changes to the
PrOVISIONS.

Changes in Significant Accounting policies

2.7.1 Leases

The Company has applied IFRS 16 {as issued by the 1ASB In January 2016 that was effective for annual periods that begin on or
after 1 January 2019) during the year with retrospective affect from 2019 (note-2.08). IFRS 16 intrcduces new or amended
requirgments with respect to lease accounting. 1t introduees significant changes to lessee accounting by removing the distinction
between operating and finance lease and requiring the recognition of & right-of-use asset and a lease liability at commencement
for all leases, except for short-term leases and leases of low value assets. In contrast to lessee accounting, the requirements for
lessor accounting have remained largely unchanged. The company has contracts for renting premises which were classified as
operating lease eariler under IAS 17, Under IFRS 16, DBH recognizes Right-of-use assets and lease liabilities for all leases a5 a
lessee and does not required to make any adjustments on transitions for which it acts as a lessor,

2.7.2 Impact on transition to IFRS 16

Right of use assets was recognized and presented in the fixed assets schedule as separate line item. This includes the lease
liabilities and advance office rent, Lease liabilities derived from present value of all rental payments for varlous branches along
with head office. The impact on transition with retrospective effect as at 1 January 2019 is summarized below:

[ Amount in BDT i

Impact on opening balance as of 1 January

Asat 1 January 2020 Asat 1 January  As at 1 January 2019

2019 (restated)
Right-of-use assets (WOV) 37,203,290 57,438,081
Defarred tax liabilities 2,652,396 - -
Lease habilities 30,130,234 47,661,471 a
Retained #arnings (3,734,725) 5 -

When measuring lease kabilities DBH discounted lease payments using its incremental borrowing rate at 9,6% as at 1 January
2019 and at 9.8% as at 1 January 2020.

Impact an profit o loss account

Amount in BDT

2020 2019 (restated)
Increase in depreciation on right-of-use asset 20,457,615 20,234,791
Increase in finance cost 5,999,771 2,803,498
Decrease | rent expenses 24,906,738 11,955,960
Increase/(decrease) in deferred tax expenses (736,447} 2,652,396
Increase/(decrease) in profit for the year (814,201) (3,734,725)
Impact on EFS (0.01) {0.02)
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Inpact on assets & liabilities as at 31 December

2020 2019 (restated)
Assets
Right-of-use assets (WDV) 57,118,206 37,203,290
Liabilities
Deferred tax liabilities 1,815,950 2,652,396
Lease liabilities 52,009,007 30,130,234
Retalned sarmings (814,201) (3,734,725)

2.08 Correction of errors

DBH did not apply "IFRS 16: Leases” in preparation of financial statements for the year 2019. IFRS 16 was effective for annual
periods that begin on or after 1 January 2019. DBH has contracts for renting premises which were classified as operating lease
under 1AS 17 Leases. The company applied IFRS 16 using the modified retrospective approach, under which the cumulative
effect of initial application (if any) is recognized in retained earnings at 1 January 2019. Accordingly, the comparative information
for earlier period (2018) need not to be restated. Since the company did not implement IFRS 16 for the year 2019, it has now
restated each affected financial line item in the comparatives for the year 2019 given in the 2020 financial statements.

The following tables summarizes the impacts of DBH's financial statements

Balance sheat
As at December 2019 Impact of correction of error
As previously Adjustments As restated
raported

Property and assets
Cash 873,001,710 “ 873,001,710
Balance with other banks and financial institutions 13,028,725,061 - 13,028,725,061
investments 462,108,162 . 462,108,462
Loans and advances 44,521,893,390 - 44,521,893,390
Fized assets including land, building, furniture and equipment 242,500,977 37,203,290 279,704,267
Other assets 122,651,994 (8,155,385) 114,496,609
Total Assets 59,250,881,594 29,047,905 59,279,929,499
Barrowing from other banks and financial institutions 7,061,344,655 - 7.051,344,655
Deposits and other accounts 43,411,284,633 - 43,411,284,633
Other liabllities 2,975,912,948 32,782,630 3,008,695,578

53,438,542,236 32,782,630 53,471,324,866
Retained earings 561,558,817 (3,734,725) 497,824,092
Others 5,310,780,541 - 5,310,780,541
Total equity 5,812,339,358 (3,734,725) 5,808,604,633

Total liabilities and equity

Profit and Loss Account
For the year ended 31 December 2019

59,250,881,594

29,047,805

59,279,929,499

Impact of correction of error

As previously

P Adjustments As restated

Interest Income 5,352,769,970 . 6,352,769,970

{nterest paid on deposits and borrowings etc, (4,642,043,093) (2,803,498) (4,644,846,501)

Net Interest Income 1,740,726,877 (2,803,498) 1,707,923,379

Other income 233,402,587 . 233,402,587

Total operating income 1,944,129, 464 {2,803,498) 1,941,325,966

Rent, taxes, insurance, electricity etc. 56,541,535 {21,955,960) 34,585,575

Depreriation, repairs & maintenance 42,145,448 20,234,791 62,380,239

Other pperating expenses 426,699,169 - 426,699,169 |

Total gperating expenses 525,386,152 (1,721,169) 523,664,983

Profit before provisions 1,418,743,.312 {1,082,329) 1 417,660,983

Total provisions (137,209,413) : (137,209,413)

Profit before tax 1,555,052,725 (1,082,329) 1,554,870,396

Provision for tax #

Current 477,069,747 - 477,069,747
Deferred 1,893,259 2,652,395 4,545,654
Profit after tax 1,076,989,719 {3,734,724) 1,073,254,995
Earnings per share (restated) 6.9870 (0.02423) 6.9627
wvia (Moniruzzaman
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Accounting policy for IFRS 16: Leases
DEH applied IFRS 16 using the modified retrospective approach and therefore the comparative information has nat been restated
for 2018, The detail impact for changing policy has been disclosed in note 2.07 and for restatement in note 2.08.

Policy applicable from 1 January 2019

At inception of a contract, DBH assess whether a contract is or contains, a lease. A contract is, or containg, a lease if the contract
conveys the right to control the use of an identified asset for a period of time In exchange for consideration, To asses the right to
contral the use of an identified asset, DBH assess whether:

i) The contract involves the use of an identified asset;

ii) DBH has the right to obtain substantially all the economic benefits fram the use of the asset throughout the period of use;

iii) DBH has the right to direct the use of the asset, When DBH has tha decision making rights that are most relevant to changing
how and for what purpose the asset Is used.

The policy is applied to all the lease agreements having lease term for 12 months or more as on st January 2019 and the
contracts entered into, or changed on or after that date.

As lessee

As lessee DBH recognizes the Right-of-use Asset and lease liability at the inception of lease contract, The right of use asset is
initially measured at cost which comprise the initial amount of lease liability adjusted for any lease payments made at or before
the commencemeant date, plus any Initial direct costs incurred and an estimate of costs to dismantle and remove the underlying
asset or to restore the underlying asset or the site on which it is located, less any lease incentives recelved,

The right of use asset is depreciated using the straight line methods from the commencement date to the earlier of the end of
useful life or the end of lease term. In addition, the right-of-use assetis periodically reduced by impairment losses, If any, and

adjusted for certain measurements of the lease liabllity.

The lease liabifity is initially measured at the present value of the lease payments that are not pai
discounted using the interest rate implicit in the leage or, if that rate coud not be raadily available,

d at the commencement date
DBH's incremental borrowing

rate, The lease liabllity is measured at amortized cost using the effective interest rate method, When lease liability is re-

measured for any change of an index or rate, the corresponding adjustments are made.

As lessor

[FRS 16 does not change substantially how a lessor accounts for teases. Under IFRS 16, a lessor continues to classify leases as

cither finance lease or operating lease and account for those two types of lease differently.

2.10 Materiality and aggregation

Each material item considered by management as significant has been presented separately in financial statements. No amount

has been set off unless the DBH has a legal right to set off the amounts and intends to settle on

are presented on a net basis only when permitted by the relevant accounting standards.

2.11 Foreign currency transactions

net basis. Income and expenses

Transactions in currendies other than the Company's functional currency (foreign currencies) are recorded at the rates of
exchange prevailing at the dates of the transactions. At each balance sheet date, monetary items denominated in foreign
currencies are translated at the rates prevailing at the balance sheet date, Exchange differences are recognized in profit or 1058 in

the period in which they arise.

242 Liquidity Statement

The liquidity statemant of assets and liabilities as on the reporting date has been prepared on residual maturity term as per the

following bases:-

) Balance with other banks and financial institutions, money at call an short notice , etc. are on the basis of their maturity term

and past historical trend.
by Investments are on the basis of their respective maturity.

¢ Loans and advances are on the basis of thelr repayment schedule and past trend of early settlement.

&) Fixed assets are on the basls of their useful lives.
&) Other assets are on the basis of their realization [ amortization,

f) Borrowings from other banks, financial institutions and agents are as per their maturity/repayment temm. )
1) Deposits and other accounts are on the basis of their maturity term and past trend of withdrawal by the depositors.

i) Other liabilities are on the basis of their payment/ adjustment schedule.
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2.13 Property, plant and equipments
a. Recognition
Iri pursuant to 1AS 16 "Property, Plant and Equipment” the cost of an item of property, plant and equipment Is recognized as an
asset if, and enly if it is probable that future economic benefits associated with the item will flow to the entity and the cost of the
iterm can be measurad reliably.

Fixed assels have been accounted for at cost less accumulated depreciation. Cost includes expenditure that Is directly attributable
to the acguisition of the items.

Subsequent costs of enhancement of an existing assets are recognized as a saparate asset, only when it is probable that
additional future economic benefits associated with the item will flow to the company and the cost of such items can be
measured rellably. All other expenditures are charged to the Profit & Loss accolnt during the financlal period in which thay are
incurred.

b. Depreciation
Fixed assets are recorded at historical cost less accumulated depreciation as per TAS-16 "Property, Plant and Equipment".
Depreciation is charged on straight line method using the following rates on all fixed assets:

Category of assets Rates of depreciation per annum Estimated useful life
Furniture & Fixtures 15% - 20% 5- 6.67 years
Equipment 20% - 25% 4 - 5 years
Computer and computer equipme 20% - 25% 4 - 5§ years
Vehicles 20% 5 years
Building 3% 33.33 years
Intangible asset 20% 5 years
Right-of-use asset Based on lease term Lease term
Land Not deprectated <

Depreciation on newly acquired assets are calculated from the month of acquisition (full month) and no depreciation Is charged
for the month in which the assats are disposed olff,

¢, De-recognition

Aritem of property, plant and equipment is de-recognized on its disposal, Sale price of fixed assets are determined on the basis
of fair value of the assets. Gain or loss on sale of assets are recognized in profit & loss account as per provision of IAS 16
“Property, Plant and Equipment”. Such gain or loss is determined as the difference between sales proceeds and carrying amount
of the asset.

2,14 Intangible assets
In accordance with 1AS 38 "Intangible assets”, intangible assets {computer software) are recorded at histarical cost less
accumulated amortization, Amortization is calculated on straight line method using the rate of 20% (estimated five years useful
fifel.

2.15 Loans - secured
Repayment of mertgage loans is made by way of Equated Monthly [nstalliments (EM1) consisting of principal and interest. There
are two modes of interest calculation an loans i.e., monthly reducing or annual reducing method as per foan agreament betwesan
customer and DBH, Effective interest rate is same as the rate quoted in case of monthly reduting method but higher under
annual reduting method, EMI commences once the entire loans are dishursed. Pending commencement of EMIs, pre-EMI interest
is payable every month.

2,16 Investment in securities

vestments are Initially recognized at cost including acquisition charges with the investments. After initial recognition,
investments in marketable securities except DBH 1st Mutual Fund snd Green Delta 1st Mutual Fund have been valued at costor
market price whichever is lower on an aggregate portfolio basis. Above mutual funds and peninsula SBC Unit Fund-1and
peninsula AMCL Unit Fund have been valued at 85 % of |atest published NAV as on December 31, 2020 or cost price whichever
i lower. Tnvestment in non marketable securities have been valued at cost. Full provision for diminution in value of securities at
the year end on aggregate portfolio basls excepts investment in mutual funds and unik funds are made in the financial statements
as required by Bangladesh Bank DFIM circular No, 02 dated January 31, 2012. Provision for above mutual funds and unit funds
at the year end Is made as required by Bangladesn Bank DFIM circular No, 05 dated May 11, 2015,
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2,17 Cash and cash equivalents

Cash and cash equivalents consist of cash, FDR, call investment and bank balances, For the purpose of staterent of cash Aow,
cash and cash equivalents are prepared net off bank overdrafls.

Cash Flow Statement
The cash flow statement is prepared in compliance with the DFIM circular Mo. 11, dated December 23, 2009 of Bangladesh Bank.

2.18 Revenue recognition

As per IFRS 15: “Revenue from Contracts with Customers”, revenue is only recognized when it meets the following five steps
model; (i) 1dentify the contract(s) with customer, (i) Identify performance obligations in the contract, (i) Determine the
transaction price, (iv) Allocate the transaction price to the performance obligation iy the conract and (v) Recognize the revenue
when the entity satisfies a performance ohligation,

Interest income

Interest income on loans and advances is recognized on accrual basis except interest of the Ipan accounts considered as non-
performing. Interest income is suspended and full provision is made against the interest receivables on all non-performing loans
when the installments are outstanding for more than six months or any other accounts which are considered doubtful of recovery
on the basis of iudament of the management.

Fees and other charges on loans
Raceipt of loan processing/servicing fees and other fees are recognized as income when the performance obligations are satisfied
and the amount of the transaction price is allocated to the performance obligations.

Dividend income and profit/(loss) an sale of marketable securities

Dividend Income is recognized on accrual basis when the right ta receive income Is established. Profit or loss arising from the sale
of securities is accounted for only when shares are sold in the market and profit is realized and loss is Incurred.

Interest suspense account

Interest on non-performing loans is not recognized as revenue and credited to interest suspense account. Non performing foans
refer to the loans when the installments are outstanding for more than six months and any other accounts which are considered
fimpaired on the basis of judgments of the management.

2.19 Retirement benefit costs

i) Gratuity scheme

The Company has a funded gratuity scheme for alf eligible employess wha complete minimum 5 years of confirmed service with
the Company. Required amount of gratuity is calculated on the basis of last basic pay depending on the length of service for
avery completed year as well as proportionate to the fraction period of service as of the respective financial year. This scheme is
approved by the National Board of Revenue (NBR) and administered by an independent Board of Trustaes. Actuarial valuation of
the gratuity scheme was made In 2015 to assess the adequacy of the liability for the scheme as per International Accounting
Standard - 19 "Employee Benefits”,

Fallowing benefits are payable on retirement, death or leaving service:
Less than 5 year of confirmed service - Nil
Confirmed service between 5 and 10 year - One month's last drawn basic pay for every completed year of service.

On complation of 10 years confirmed service and above - Two month's last drawn basic pay for every completed year of service,
Maximum benefits - 50 times basic pay

i) Contributory provident fund
The Company has a contributory provident fund for its regular employees, The fund is approved by the National Board of
Revenue (NBR), adninistered separately by a Board of Trustees and is cantributed equally by the Company and the employees.
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2.20 Workers Profit Participation and Welfare Fund (WPPF)

Establishment of Warkers' Profit Participation and Welfare Fund (WPPF) is a matter of Banking and Financial Institutions Sector
as a whole. Ministry of Finance through its letters ne, §3.00.0000,311.22.002,17-130 dated February 14, 2017 and ro.
53.00.0000.311.22.002.17-140 dated February 25, 2018 expressed its opinion that Chapter 15 on “Particpation in Company
Peofits by Workers” in the Bangladesh Labor Act 2006 and amendments made therein on July 22, 2013 should not be applicabile
for Banks and Financial Institutions and requested to the Ministry of Labor and Employment to take necessary steps in this regard
as well as not o apply the said chapter of Labor Act 2006 for Banks and Financial Institutions. Therefore, like other Banks and
Financial Institutions, DBH did not recognize the WPPF.

2.21 Taxation
Current tax

Provision for income tax has been made at best estimate keeping in view the provisions of Income Tax Ordinance 1984 and
amendments made thereto from time to time, Applicable rate of Income tax for the company is 37.5%.

Deferred tax

Pursuant to 1AS - 12 "Income Taxes" deferred tax is provided using the asset & liability method for all temperary timing
diffarences arising between the tax base of assets and llabilities and their carrying value for financial reporting purposes. Tax rate
prevailing at the balance sheet date is used to determine deferred tax as the same rate is expected to be epplicable at the time
of setlement/adjustment of deferred tax assat or liability.

2.22 Provision for loans
In addition to the provision made for loens and advances based on the guidelines of Bangladesh Bank, the Company's policy 1s
to make provision for the foans and advances to cover the principal amount in respect of non performing loans when instaliments
are outstanding for mare than six months and any other overdue accounts on the basis of management's assessment where
there are possibilies of impalrment in future. The Company has made adequate provisicn which is more than the minimum
requiatory requirement,

2.23 Write off
Write off refers to recognition of the reduced or zero value of an asset. It also refers to an investment for which a return on the
investment is now impossible er unlikely. Potential return along with such investment is thus cancelled and removed ("written
off™) from the company's balance shest,

. Recovery against debts written off is credited to revenue, Income s recognized where amounts are either recovered andfor
adjusted against securities/properties or advances there against or are considered recoverable.

2.24 Interest expense
The Company has incurred interest and related expenses on account of term loan, depostt, ovardraft and shert term loan. In
terms of provision of the International Accounting Standard (IAS) -1 "Presentation of Financlal Statements” intarest expenses are

recognized on accrual basis,

2.25 Earnings per share
Earnings Per Share (EPS) has been calculated in accordance with [ntemational Accounting Standard - 33 "Earnings Per Share"

and shown on the face of profit and loss account and computation shown in note 34.

2,26 Related party disclosures
As per International Accounting Standards (JAS) 24 "Related Party Disclosures”, parties are considered to be related if one of the
parly has the ability to control the other party or exercise significant influence over the other party in making financial and
operating decisions. The Company carried out transactions in the ordinary course of business on an arm's langth basis at
commercial rates with its related parties. Related party disclosures have been given in note 40,

2.27 Events after the balance sheet date
As per 1AS 10 “Events after the balance sheet date”, all material events occurring after the balance sheet date have been
considered and where necessary, adjusted for or disclosed In note 42.3,

2.28 Contingent liabilities and contingent assets

The company does not recognize contingent liability and contingent assets but discioses the existence of contingent liability in the
financial statements, A contingent liability is possible obligation that arises from past events whose existence will be ml}ﬁrmed b.“'
the areurrence of non-occurrence of uncertain future events not within the control of the company or present obiligation that is

not recognized because outflow of resources is not likely or obligation cannot be measured refiably.
r
Mmoniruzzaman

Managing Director
IDLC Investments Limited
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2,29 Branch accounting

The Company has eleven offices (head office & ten branches), with no overseas branch as on Decernber 31, 2020. Accounts of
the branches are maintained at the head office which are ingluded in the accompanying financial statements,

2,30 General
&) Figures appearing in these Financial Statements have been rounded off to the nearest Taka.

B) Previous year's figures have been rearranged/restated/raclassified, where necessary, in order to conform to current period's
nresentation.

2,31 Status of compliance of International Accounting Standards and International Financial Reporting Standards

Name of the IAS IAS No. Status
Presentation of Financial Statements 1 *
Inventories 2 N/A
Statement of Cash Flows 2 bt
Accounting Policies, Changes in Accounting Estimates and Errars 8 Applied
Events after the Reporting Pericd 10 Applied
Income Taxes 12 Applied
Praperty, Plant and Equipment 16 Applied
Employee Benghits 19 Applied
Accounting for Government Grants and Disclosure of Governments Assistance 20 NfA
The Effect of Changes in Foreign Exchange Rates 21 Applied
Borrowing Costs 23 N/A
Related Party Disclosures 24 Applied
Accounting and Reporting by Retirement Benefits Plans 26 NfA
Separate Financial Statements 27 NfA
Investment In Associates and Joint Ventures 28 N/A
Financial Reporting in Hyperinflationary Economics 29 N/A
Financial Instruments: Presentation 32 i
Earnings per Share 33 Applied
Interim Financial Reporting 34 Applied
* Impairment of Assets 36 Applied
Pravisions, Contingent Liabilities and Contingent Assets 37 Applied
Intangible Assets 18 Apphed
Investment Property 40 N/A
Agriculture 41 N/A
Name of the IFRS IFRS No. Status
First-time adoption of International financial Reporing Standards 1 N/A
Share-based Payment 2 N/A
Business Combinations 3 N/A
Insurance Contracts 4 N/A
Non-currents Assets held for sale and discontinued operations 5 N/A
Explaration for and Evaluation of Mineral Resources 6 N/A
Finaneial Instruments : Disdosures 7 e
Operating Segments 8 N/A
Financial Instruments 9 =
Consolidated Financial Statements 10 NfA
Joint Arrangements 11 /A
Disclosure of Interasts in other Entities 12 N/A
Fair Value Measurement 13 Applied
Regulatory Deferral Accounts 14 NIA
Revenue from Contracts with Customers 15 Anplied
Leases 16 Applied

*+ DBH management has followed the principles of IAS & IFRS consistently in the preparation of the financial statements to that
extent as spplicable to the financial institution. Some of the standards have not been compliad with, about which Bangladesh
Bank has special guideline.

N/A = Not applicable

2.32 Financial risk management

The Company always concentrates on delivering high value to its stakeholders through apprapriate trade-off between risk and

return, A well structured and proactive risk management system comprising risk management forum supported by risk

management unit is in place within the Company to address risks relating to credit, market, liquidity and operations. In addition

to the industry best practices for assessing, identifying and measuring risks, the Company also considers guidelines for managing

i core risks of financial institutions Issued by the Country’s Central Bank, Bangladesh Bank, vide FID Cireular No. 10 dated
September 18, 2005 for management of risks and DFIM Circular No. 03 dated 24 January 2016.

Md ykf&:ﬁlruzzarvnamn

Managing Director
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Credit risk

To encounter and mitinate credit risk, the company employed multilayer approval process, policy for custorners maximum asset
exposure limit, mandatory search for credit report from Credit Information Bureau, looking Into payment performance of
customer before financing, annual review of clients, adequate insurance coverage for funded assets, vigorous menitoring and
follow up by special assets management team, strong follow up of compliance of credit policies by internal audit department,
taking collateral, seeking external legal vpinion, maintaining neutrality in politics and following arm’s length approach in related
party transactions, regular review of market situation and induslry exposure etc.

Market risk

The Asset Liability Commilttee (ALCO) of the Company regularly meets to assess the changes in interest rate, market conditions,
carry out asset liability maturity gap analysis, re-pricing of products and thereby takes effective measures to monitor and control
interest rate risk. To encounter market risk we are negotiating for facilities that match the maturity structure with ideal interest
rate, maintaining a balanced diversification in investments and maintaining prudent provisioning policies. The Company has also
strong access to money market and credit lines at a competitive rate through goed reputation, strong earnings, financial strength
and credit rating.

Liquidity Risk

Liguidity risk arises when a company s unable to meet the short term abligation to its lenders and stakeholders. This arises from
the adverse mismatch of maturities of assets and liabilities. Liquidity requirements are managed on a day to day basis by the
Treasury Division which is responsible for ensuring that sufficient funds are available to meet short term obligations, even in a
erisis scenario and for maintaining a diversity of funding sources. Treasury Division maintains liquidity hased on historical
requirements, anticipated funding requirements from operations, current liquidity positions, collections from financing, available
sources of funds and risks and returns,

Operational Risk

Operational risk Is the potential loss arising from a breakdowr in company's systems and procedures, internal control, compliance
requirements or corperate governance practices that results in human error, fraud, failure, damage of reputations, delay to
perform or compromise of the company's interests by employees. Appropriate internal control measures are in place, at the
Comparny, to address operational risks. The Company has also established an internal controf & compliance department (1CCD) to
address operational risk and to frame and implement palicies to encounter such risks, This department assesses operational risk
across the Company as a whole and ensures that an appropriate framework exists to identify, assess and manage operational
risk.

Money Laundering and Terrorist Financing Risk

In DBH, money laundering and terrorist financing risk takes two bread dimensicns!
i} Business risk i.e. the risk that DBH may be used for rmoney laundering or terrorism financing &
ii) Regulatory risk i.e. the risk that DEH fails to meet regulatary obligations under the Money Laundering Prevention Act 2012 and

Anti-Terrorism Act 2009 (amended in 2013).
DBH adhering to various guidelines and circulars issued by the Bangladesh Financial Intelligence Unit {BFIU) and put in piace a

strict compliance program consisting of the following companents to mitigate above nsk:
a) Development and implementation of internal policies, procedures and controls to identify and repert instances of money

laundering and terrorist financing;
b} Creation of structure and sub-structure within the organisation, headed by a Central Compliance Unit (CCU), for AML and CFT

compliance;
¢} Appointment of an AML/CFT Campliance Officer, known as the Chief Anti Money Laundering Officer (CAMLCO), to lead the

cCu;
d) Independent testing procedures carried out by internal audit function to ensure effectiveness of AML/CFT program.

2} Ongoing employee Lraimng programs.

Additional risks required to be addressed under new regulatory requirements

The Integrated Risk Management Guidelines for Financial Institutions which was Issued by DFIM through Circular No. 03 dated
24 January 2016 explains a number of following additional risks that financial institutions are now required to address to cover ali
the major aspects of risks which may arise at any point of time.

Md_’icl‘gﬂiruzzaman

Managing Director
IDLC Investments Limited
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Strategic Risk

Strategic risk means the current or prospective risk to earnings and capital arising from imperfection In business strategy
formulation, nefficiencies in implementing business strategy, less adaptability with the changes in the business environment and
adverse business decisions, Strategic risk induces operational loss that consequentially hampers the capital base. Major roles of
the board of the directors, senior management and business units in managing strategic risks, steps to be followed in the
strateqgic risk management process and also measures for strategic risk control are explained in the guidelines.

Since its inception, DBH has been managing strategic risks which are evident from the dynamic business model of the company
aver the years. Major organizational units are assigned to address the major strategic risks aspects with a view to minirmize the
negative impact of those risks.

Compilance Risk

Compliance risk is the risk of legal sanctions, material finandal loss or lass to reputation the FI may suffer as a result of iis failure
te comply with laws, its own regulations, code of conduct, and standards of best/good practice, Compliance risk is sometimes
also referred to as integrity risk because a FI's reputation Is closely connected with Its adherence to principles of integrity and fair
dealing.

The guidelines set out the respective roles of the board, senior management and compliance funetion units in managing
compliance risks and the FI's board of directors Is responsible for overseeing the management of the FI's compliance risk. The
board should establish a compliance function and approve the FI's policies and processes. The Board discharges its
responsibilities itself and through delegation of authorities to Executive Committee, Audit Committee and Risk Management
Committee of the Board, The Compliance department of DBH is responsible for assessing compliance risk in relation to
institutional matters such as governance, best practices and corporate social responsibility,

The objective is to identify any compliance risks at an early stage that may undermine the integrity and the success of DBH and
to mitigate the risks in most appropriate way.

Reputation Risk

Reputational risk is defined as the risk of losses, falling business valume or income as well as reduced value of the company
arising from business events that may reduce the confidence of the customers & clients, shareholders, investors, counterparties,
business partners, credit rating agencles, regulators and general public on DBH.

The guidelines explain the roles of the Board and senior management in managing reputation risk. The management ensures that
DBH 15 aware of any changes in market perceptions as soch as possible. Accordingly, all business policies and transactions are
subjected to careful cansideration. DBH takes necessary precautions to avoid business policies and transactions that may result in
significant tax, legal or environmental risks. Reputational risk is also factored into major credit decisions that may lead to credit
proposal being declined,

Environmentai and Social Risk

Environmental risk is a facilitating element of credit risk arising from environmental Issues. DBH uses Envirenmental Risk Rating
(EnwRR) while financing to new projects. Company Is making Its credit appraisal process (o be much more stringent from an
Environment and Social (E&S) perspective — evaluating all the environmental and social factors such as project impacts on the
environment and the community in the long run, prior to approving a loan,

2.33 Implementation of BASEL-II

To comply with international best practices to make the FI's capital more risk sensitive a5 well a8 to make the Fl industry more
shock absarbent and stable, Bangladesh Bank provided requlatory capital framework "Risk Based Capital Adequacy for FI's" with
effect from 01 January 2012,

DBH management is aware about guidetine of Bangladesh Bank and implemented Capital Adequacy requirement according to
BASEL-11. BASEL-I1 implementation committee is headed by Managing Diractor & CEQ.

234 Impact of COVID-19
The Global Economy including Bangladesh Econoimy has been seriously affected in the year 2020 due to the outbreak of COVID-
19 pendemic, To prevent the spread of this disease the Government of Bangladesh, like many other courtiers, has taken a
number of measures such as declaration of general holiday, enforcement of lockdown, social distanding, etc. Such measures
affected local and International trade and businesses. Business of the company also affected by COVID-19 as the offices
remained shut down for a prolonged period during general holidays. Also when the general lockdown was lifted, the company
worked with fewer number of employees in fotation to ensure the health safety of the employees and customers, which was the
prime concein, As a result, loan disbursement during the year and loan portfolio of the company decreased compared la_last
year, Commission, fees and charges income of the company also declined due to the same reason. Deferral payment facilities
= were provided to dients In line with Bangladesh Bank instruction. The compary increased the provision for loans and ad\rance_s to
cope with any adverse impact on loan repayment. However, business of the company started to rebound strongly In the second V’?\z ¢
nalf of the year and Management of the company assessed the going concern and confident to overcome any maiorgisFsRL 2z aman
effect caused by COVID-19 pandemic. Managing Director
' IDLC Investments Limited
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Chartered Aceatietitnts 31 December 2020 || 31 December 2019
Taka Taka
3 Cash
31 Cash in hand
Local Currency 132,671 105,037
Foreign Currency e ;
133_12?1 105,037
3.2 Balance with Bangladesh Bank and its agent bank
Bangladesh Bank:
Local Currency 574,879,700 872,113,744
Foreign Currency 184,218 182,353
575,063,919 B72,296,097
Balance with Sonali Bank being an agent of Bangladesh Bank 44,331 600,576
575,108,250 BZEEEE,S?B

3.3 Cash Reserve Requirement (CRR) and Statutory Liquidity Reserve (SLR)

Cash Reserve Requirement and Statutory Liquidity Reserve have been caleulated and maintained in accordance with Financial [nstitution Act -

1993 and Financial Institution Rules - 1994 and DFIM cireular no. 03 dated June 21, 2020.

Cash Reserve Requirement (CRR) has been calculated at the rate of 1.5% on “Total Term Deposits’ which is preserved in current account
maintained with Bangladesh Bank. 'Total Term Deposits' means Term or Fixed Deposit, Security Deposit against Lease/Loan and other Term

Depasits, recelved fram individuals and Institutions (except Banks B Financial Institutions),

Statutory Liquidity Reserve (SLR) has been calculated at the rate of 5.0% on Total Liabiffties, including CRR of 1.5% on Tetal Term Deposit,
SLR is malntained in liquid assets in the form of cash in hand {notes & coin in 8DT), Balance with Bangladesh Bank and other Banks and
Financial Institutions, unencumbered treasury bills & bonds & any other assets approved in Govemment Gazette or by Bangladesh Bank,

3.3.1 Cash Reserve Requirement (CRR)
Reguired reserve 561,785,190 888,223,900
Actual average reserve maintained 584,158,796 917,102 687
Surplus/(deficit) 22,374,607 28,878,787
3.3.2  Statutory Liguidity Reserve (SLR)
Retuired reserve (including CRR) 1,957,572,151 1,871,044,898
Actual reserve maintained {including CRR note -3.3.1) 14,732,598,228 13,825,019,725
_ Surplus/{deficit) 12,775,026,077 11,953,974,827
4 Balance with other banks and financial institutions
In Bangladesh (Note 4.1) 14,338,776,038 13,028,725,061
b Qutside Bangladesh - B
14,338,776,038 13,028,725,061
4.1 1n Bangladesh
Current deposits 51,625,458 25,832,101
Short-term deposits 4,440,925,040 6,870,468,060
Fixed deposits 4,846,225,500 6,132,424,500
14,338,776,03B 13,028,725,061
4.2 Maturity grouping of balance with other banks and financial institutions
Payable on demand 2,246,253,103 6,896,300,161
Up ta 1 month 4,826,789,251 1,6592,424,900
Qver 1 month but not more than 3 months 4,210,485,559 3,940,000,000
Over 3 months but not more than 6 months 3,055,248,125 -
Over 6 months but not more than 1 year - 500,000,600
Qver | year but not more than 5 years = )
Over 5 years u y
14,338,776,038____ 13,028,725,061
5 Money at call on shart notice
6 Investments
Government securities: 1,040,323 1,078,570
Other investments:
Nen marketabie securities (Note-6,1) 54,499,500 54,499,500
Preference Share 43,600,000 45,000,000
Marketable securities {Note-6.2) 390,484,405 361,530,392
487,983,905 461,029,892
489,024,228 462,108,462
Md. ﬁioﬂ“_“zzaman
‘. Managing Director
; {DLC investments Lim!
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6.1 Investinent in non marketable securities

Banglaclesh Rating Agencies Ltd.
Peninsula SBC Unit Fund-1
Pepinsula AMCL BDBL Unit Fund-1
Enerayprima Ltd, { Pre-1PO shares)

6.2 Investment in marketable securities

sectors

Bank

Cement

Engineenng
Financial Institutions
Food & Allied

Fuel & Power

IT Sector

Insurance
Miscellaneous
Mutual Funds
Pharmaceuticals & Chemicais
Telecommunication
Textile

Travel & Leisure

31 December 2020 u 31 December 2019
Taka Taka
No. of shares "
24,995 2,459,500 2,499,500
4,000,000 40,000,000 40,000,000
250,000 2,500,000 2,500,000
100,000 9 500,000 9,500,000 |
54,499,500 54,499,500
Market price Cost Cost
2020 price price
18,251,467 26,928,430 25,877,307
10,929,130 10,492,093 3,053,168
4,640,590 6,200,720 7,283,610
5,440,861 5,067,863 5,246,229
18,355,900 18,122,127 4,978,873
15,272,764 16,800,939 16,546,993
- - 572,449
2,311,003 2,073,533 y
3,129,000 3,198,543 -
147,700,000 209,742,081 219,107,081
46,634,158 49,771,432 54,631,222
36,696,891 33,915,096 19,970,777
6,726,283 7,253,765 4,225,382
147,522 17,764 37,300
316,235,659 39°r434:4°5 361,530,392

All nvestment in marketable securities are valued on an aggregate portfolio basls except DBH First Mutual Fund and Green Delta Mutual
Fund . Mutual Funds have been valued at 85% of latest published NAV available as on December 31, 2026. As on December 31, 2020 there
was Tk. 63,118,746 provision on investment in marketable listed securities and Tk, 6,935,500 for non marketable securities (Bangladesh
Rating Agencies Ltd., Peninsula SBC Unit Fund-1 and Peninsula AMCL BDBL Unit Fund-1). Market value has been determined on the basis of
the value of sacurities at last trading date of December 2020 (last trading date was December 30, 2020},

6.3 Maturity grouping of investments:
On demand*
Up to 1 month
Over 1 month but not more than 3 months
Over 3 months but not more than 6 months
Over 6 months but not more than 1 year
Over | year but net more than 5 years
Qver 5 ygars

*Excluding BOT 20,000,000 investment in DBH Mutual Fund,

7 Loans and advances
Inside Bangladesh
Housimg Loan - secured
Installment Recelvable - Housing Loan
Staff joan
Loan against Deposits
Others

Outside Bangladesh

7.1 Maturity grouping of loans and advances
Repayabie on demand
Mot mare than 3 months
Over 3 months but riot more than 1 year
Over 1 year but not more than 5 years
Onwar 5 years

@ pakerti Lty
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370,484,405 341,530,392

50,500,000 42,500,000

- 10,000,000

35,000,000 24,500,000
10,540,323 -

” 21,078,570

22,499,500 22,499,500

489,024,228 462,108,462

42,365,720,425 44,048,476,474

115,531,310 115,180,191

145,036,577 148,095,962

85,335,671 167,917,661

38,757,431 42,213,102

42,750,381,474 44,521,893,390

42!750533154?4 44,521,893,390

116,531,310 115,190,101
1,864,833,474 2,371,790,825
5,036,624,883 6,084,253,715

19,033,095,406 21,550,176,739
16,700,296,401 14,400,481,920
42,750,361,474 44,521,893,390
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Taka | Taka
. 7.2 a) Loans and advances to institutions in which directors have interest -
I3} Loans and advances to chief executive = :
¢) Loans and advances to senior executives 26,804,730 21,692,989
d) Loans and advances to customer group:
13 Housing loan - customer 42,481,251,735 44, 163,666,665
it) Staff loan-housing & others 118,231,847 126,402,973
iit) Loan to depositors 85,335,671 167,917,661
iv) Others 38,757,491 42,213,102
42,750,381,474 44,521,893,300
e) Details of loan and advances industry-wise
i3 Housing Finance/ Real Estate 42,614,394,660 44,295,648,055
ii} Others 135,986,814 226,245,335
42,750,381,474 44,521,893,390
7.3 Loans and advances - geographical location-wise
Inside Bangladesh:
Urban
Dhaka 38,558,608,590 40,722,719,677
Chattogram 2,262,137,273 2,381,753,257
Sylhet 229,630,940 256,468,785
Cumilla 344,790,225 252,202,311
Gazipur 1,254,989,249 408,659,360
Narayangonj 100,225,197 =
42,750,381,474 44,521,893,390
Qutside Bangladesh: - -
42,750,381,474 44,521,893,390
7.4 Details of large loans and advances
There were no dlients with outstanding amount and elassified loans/advances exceeding 15% of total capital of the institution.
7.5 Particulars of Loans and advances
1) Loans and advances considered good in respect of which the financial institution is fully 42.731.896,791 44 505.064.191
S&GIU Ied. 4 " 4 L ¢l ’
ii) Loans and advances considered good against which the financlal institution holds no
security other than the debtors personal security. 11,153,139 16,760,385
iil) Loan and advances considered good and secured by the personal security of ene or 7,331 544 48514
miore parties in addition to personal guarantee of debtors. e 1
. iv) Loan and advances adversely classified: for which no provision is created. * :
42,750,381,474 44,521,893,390
v) Loans and advances due by directors and officers of the financial institution or any of 5
them either separately or jointly with any other persons, 145,036,577 095902
vi) Loans and advances due by companies or firms in which the directers of the financial
institution have interest as directors, partners or managing agents or in case of private = 5
companies, as membars,
vil) Maximum total amount of advances including temporary advances made at any time
during the period to director, managers or officers of the financial Institution er any of 145,434,286 148,095,962
them either separataly or jointly with any other person.
vill) Maximum total amount of advances, including temporary advances, granted during the
period to companies or firms in which the directors of the finandal institution have Interest i .
as directors, partners or managing agents or in the case of private companies as members.
ix) Due from other bank and financial institutions =
«) Infarmation in respect of classified loans and advances
a} Classified loans for which interest/ profit not credited to income
I} Increase/{decrease) of provision (specific) 169,724,294 { 187,536,024}
i) Amount of written off debt against fully provided debts = -
iy Arount of debt recovered against the debt which was previously written off . 526,768
i) Amount of provision kept against loan classified as badfioss at balance sheet date 144,172,308 144,418,845
¢) Amount of interest creditable to interest suspense account 57,660,952 45,584,084
¥i) Curnudative amount of writien off loans and advances :
Opening Balance 8,820,656 9,347,446
Ameount written off during the year ‘ ¥
Amount recovered against loans and advances previously written off - 526,788
Balance of written off loans and advances yet to be recovered — 8820658 —_ BBA06OE
The amount of written off loans, advances and leases for which law sults have been filed. 9,425,086 9,425,086
' b
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31 Dacember 2020 || 31 December 2019
Taka Taka

7.6 Classification of loans and advances
Unclassified:

Standard (including Staff Loan, Loan against Depasits and Others) 42,521,233,745 44,249,882 310
Special mention account (SMA) 55,054,821 70,397,628
42,576,288,566 44,320,279,938

Classified:
Sub-standard 9,087,609 20,313,926
Doubtful 20,632,791 36,880,681
Bad/loss 144,172,308 144,418,845
174,092,908 201,613,452
42,750,381,474 44,521,893,390

.7 Calculation of provision for loans and advances as per Loan Classification Report as on December 31, 2020

Nature Base for provision Rate (%) Provision required
Standard 42,290,861,497 1 422,908,615
Special mentioned account 46,342,439 5 2,312,122
Sub-standard - 20 >
Doubtful 616,794 50 308,397
Badfloss 16,599,583 100 16,599,583
Staff lpan - standard 145,036,577 1 1,450,366
Loan against deposit - standard 85,335,671 1 853,357

8 Fixed assets including land, building, furniture, equipment and Right-of-use asset: Restatad
Cost
Balance as of 01 January 460,417,071 308,042,136
Addition during the year 60,144,628 160,128,701

520,561,699 468,170,837
Disposal/Adjustments (4,256,113} {7,753,766)
Balance as of 31 December 516,305,586 460,417,071
Depreciation
Balance as of 01 January 180,712,804 138,526,246
Addition during the year 49,754,040 49,905,760

230,466,844 188,432,006
Disposal/ Adjustments (4,042,206) 7,219,202y
Balance as of 31 December 226,424,638 180,712, 804
Written down value 289,880,948 2?9!?045267
Details are shown in annexura A.

9 Other assets Restated
Accounts receivable (Mote-9,1) 140,576,576 102,976,637
Advances, deposits and prepayments (Note-9.2) 20,444,817 8,174,405
Stamps ard pay order in hand 2,690,865 3,155,760

185,807

1 114,496,609

Deferrad tax assets (Note-9.3) f
63,712,258 A86,

5.1 Account receivables

Interest recelvable 120,571,774 78,898,275
Dividend receivable 7,025,445 5,217,363
Sundry receivable 12,979,357 18,860,969

140,576,576 102,576,637
Sundry receivable includes receivable fram Green delta Securities, BRAC EPL Brokerage, DLI Securities, Lanka Bangia securities, City
Bank Capital Resources, Forfeited DBH Staff Provident Fund,ete. )

9.2 Advances, deposits and prepayments

Advance to employees 133,000 171,000
Advance to suppliers 15,627,800 2,370,750
Securlty deposits 3,670,000 3,670,000
Prepaid expenses 1,014,017 1,962,655

20,444,817 8,174,405

) - Md. F\ﬁgnfruzzaman

Managing Director
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Chartered Scconmtants 31 December 2020 || 31 December 2019
Taka Taka
3 9.3 Deferred tax assets
Opening balance 185,867 1,049,632
Less: Reduced during the year (Note-9.3 a) 185,807 #63,825
- 185,807

9.3 a Calculation of deferred tax assets
Carrying amount of Fixed Assets {excluding land) X
Tax base value of fixed Assets »
Decuctible temporary difference 4 1
Applicable tax rate 37.50% 37.50%

i} Deferred tax assets on fixed assets =

Carrying amount-Loss on sale of securities - 1,858,069
Tax base - -
Deductible temporary difference - 1,858,069
Applicable tax rate 10% 10%
i) Deferred tax assets on loss on sale of securities - 185,807
Total deferred tax assets i+ ii) - 185,807
Defarred tax assets at the beginning of the year 185,807 1,049,632
Deferred tax income (185,807) (863,825)
- 10 Borrowing fram other banks and financial institutions
Inside Bangladesh {Note 10.1) 5,571,061,010 7,051,344 655

Outside Bangladesh

5,571,061,010 7,051,344,655

10.1  Inside Bangladesh

a Secured Short-term & fong-term loans:
Pubali Bank Limited . 1,000,000,000
Standard Charterad Bank 250,000,000 1,080,000,000
- Citi Bank, NA 290,000,000 295,000,000
Cormerctal Bank of Ceylon plc 750,000,000 1,120,000,000
1,290,000,000 3‘495,000,000
b tnsecured long-term fpan:
Barigladesh Bank (Housing refinance) 1,708,865,014 1,954,250,188
1,708,865,0i4 1,954,250,188
¢ Bank overdrafi:
Commercial Bank of Ceylon plc 245,418 8,661,337
Woori Bank 111,131,186 161,505,140
Pubali Bank Limited 150,450,201 261,927,990
Standard Chartered Bank 20,368,191 -
282,195,996 432,094,467
d Call loans:
Agrani Bank Ltd. 700,000,000 #
Uttara Bank Lid, 200,000,000 .
The Trust Bank Ltd. 290,000,000
Mutual Trust Bank Lid. 300,000,000
Community Bank Bangladesh Ltd. 400,000,600
United Finance Lid. 200,000,000
MRB Bank Ltd. 200,000,000 -
Bank Asia Ltd. - 400,000,000
United Commerclal Bank Ltd. 4 190,000,000
Bangladesh Development Bark Ltd. . iggrgggr%
Southeast Bank Lid. * , 00U,
Sonali Bank Ltd. - | 200,000,000
—_2,390,000,000 1,170,000,000
Total Inside Bangladesh{a+b+c+d) 5,571,061,010 7,051,344,655

g
Md. );I‘oéniruzza man

i Managing Director
\ IDLC Investments Limited
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Taka Taki
10.2  Security against borrowings from other banks and financial institutions
Securet l 1,572,195,996 1 7,027 004,467
Unsecured 3,998,865,014 ", 3,124,250, 188
5!571[061!010 7595153445655
The aforesaid secured short term & long teim loans (10.1 a) are secured by fiest charge on company's all present and future movable
and immovable assets including book debts ranking parl-passu security charges with other lenders of the company, Bank averdraft
from Commercial Bank of Ceylon plc anel Pubah Bank Ltd are secured by pari-passu securily charges and overdraft from Standard
Charteret bank and Woori bank is secured by FDR,
10,3 Maturity grouping of borrewings fram other banks and financial institutions
Payable on densand 2,290,000,000 1,170,000,000
Up to 1 manth 12,710,556 13,173,082
Over 1 menth but within 3 months 337,288,472 1,464,107,701
Owver 3 months but within 1 year 1,460,830,205 2,695 181,268
Over 1 year but within § years 836,116,318 400, 183,634
Qver & years 634,115,459 608,699,000
55-575,061@10 7‘05#344!655
i1 Deposits and other accounts
Fixed deposits (Note: 11.1) 43,826,674,936 43,411,284,633
Other depasits - «
43!8285374,936 43,411,284,633
11.1  Fixed deposits
Opening balance 43,411,284,633 43,318,721,105
Additicn during the year 93,372,242,271 41,619,945,221
136,783,526,904 135,136,666,326
Repayment made during the year (92,956,651 968) {91,727,381,693)
Cinsing balance 43,826,874,936 43,411,284,633
i1.2  Group-wise break-up of deposits and othars accounts )
Gaoverpment 785,892,144 459,401,804
Bank 6,550,000,000 6,946,000,000
Other institutions 18,013,916,031 18,415,947 668
Individuals 18,477,066,761 17,091,935, 161
43,&25,8?4‘935 43!411!ZM|533
11,3 Maturity analysis of deposits
Pavable on demand - .
Up to | month 2,243,781,910 1,487,980 582
Over 1 month but within 6 months 6,738,744,443 6,859,534,559
Quer & months but within 1 year 4,908,942,206 4,26%9,516,739
Qver | year but within 5 years 108,336,504 75,669,758
Cuer § years but within 10 years 24,233,989,748 24,394,883,636
Over 10 years 5,593,080,125 6,323,659,359
__43,826,874,936 __ 43,411,284,633
12 Gther liabilities
Provigion for laans & investment (Mote: 12.1) 949,565,925 822,857,899
Provision for income tax (Note: 12.2) 389,870,891 276,235,131
Interest suspanse (Nate: 12.3) 57,660,952 45,584,084
Other payables (Note: 12.4){2019; restated) 1,374,468,216 1,860,336.634
Deferred tax lability (Note:12.512019: restated) 6,057,948 3,681,830
2,777,623,932 3,008,695,578
12.1  Provision for loans and investment
(Cpening balance 822,857,699 559,540,524
Provision written off . =
Provision recovored for the year ; 526,780
Provision charged/ (released) for the year 126,708,026 (137,209,413}
Provision no langer required written back.
Recaverles of amounts previously writter off
Closing balance 949,565,925 $22,857, 899
12,1.1 General provision
QOpening balance 1 445,647 91 )J' 439,271,675
Charged during the year (18,118,457 6,376,241
Ciasing balance 427,529,459 445,647,916
Md.
Managirig Director
IDLC Investments Limited
@ pakertilly
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Oharteved Aecomtants

31 December 2020 || 31 December 2019
Taka Taka
12.1.2 Specific provision
Opening kalance 282,257,926 469,267,162
Provision weritten off - -
Prowision recoverad during the year ‘ .

» Provision charged/ (released) for the year 169,724,284 (187 536,024)
Provision no longer required written back - z
Recoveries of amounts previausly written off - 526,788
Closing balance 451,982,220 82,257,926

12,1.3 Provision for diminutions in the value of investments
Dpening balance 94,952,057 51,001,687
Provision charged/(released) during the year (24,857 811) 43,950,370
(losing balance 70,054,246 94,952,057
12.1.A Provision on loans and advances
General Provision charged during the year 1 (13,113,45?;" 6,376,241
Specific Provision charged/{released) during the year ! 169,724,254 (187,536,024
151,605,837 (181,159,783}
12,2 Provision for incame tax
Provision
Opening balance 4,669,315,012 5,191,249,416
{ass: Adjustmenit during the year for completed tax assessment - 999,004,151
Less: Excess/(Short) provision adjustmeant » 51,261,747
4,669,315,012 4,140,983,518
Add; Provision made during the year 604,672,845 528,331,484
Closing balance 5,273,987 857 4,669,315,012
Advance tax
Opening balance 4,393,079,881 4,825,910,674
Add: Payment made during the year |

i Under Section 64 and 74 of ITO, 1984 400,408,669 433,687,024
Detjuction at source 60,628,416 131,986,334
Othiers . 500,000

4,884,116,966 5,392,084,032

- Less: Adjustment during the year for completed tax assessment - (959,004,151)
Closing halance 4,884,116,966 4,393,079,881
Het balance 389,870,821 276,235,131

12.3 Interestsuspense
(pening balance 45,584,084 43,146,271
[mterest suspended during the year 12,076,868 2,437,813
Written off suspendad interest during the year - -
Closing balance 57,660,952 45,584,084

12.4 Other payables
nterest payable on deposits & loans 1,008,350,822 1,520,958, 586
tease Hability (2019: restated) 52,009,007 30,130,234
Sundry creditors 102,334,226 116,154,384
Unclaimed instruments 12,792,463 12,180,705
Unclaimed dividend account 4,112,147 4,086,543
Payable to clients 71,726,552 60,523,113
Loan under litigation 17,908,244 15,737,774
Privileged creditors 59,974,007 97,689,408
Liability for expenses 4,260,658 2,875,887

1,374,468,216 1&60,336;634

As per the BSEC directiva No, BSCE/CMRRCD/2021 dated14/1/2021, & separate fine item is required to be presented In the Statement
of Financial Pesition for Unclaimed dividend account. DBH, being a financial institution, Is required 10 prepare and present finandial
statements as per DFIM Circular No, 11, dated 23 December 2009 and there is no scope of such presentation. Therefore, a separate

line item for Unclaimed dividend account is presented in notes to the financial statements.

L
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Uhartered Acconntanis 31 December 2020 || 31 December 2019
Taka Taka
12,5  Calculation of deferred tax liability Restated
. Carsying amount of Fixed Assets {excluding land) 219,104,442 228,842,677
Tax base value of Fixed Assets 208,052,114 226,007,519
A) Taxable tempaorary difference 11,045,328 2,745,158
Right-of-use Asset -Carrying amount 57,118,206 37,203,290
Right-of-Lise Asset <Tax base i z
Taxable temporary difference 57,118,206 37,203,290
Lease liability- ROU -carrying amount 52,009,007 30,130,234
Lease liability-ROU-Tax base o :
Deductible temparary difference 52,008,007 30,130,234
B} Net taxable termporary difference -ROU asset 5,109,199 7,073,056
Total taxable temporary difference (A+B) 16,154,527 0,818,214
Applicable tex rate 37.50% 37.50%
Total deferred tax liability 6,057,948 3,681,830
Deferred tax liability at the beginning of the year 3,681,830 ?
Deferred tax Expense 2,376,118 3,681,830
13 Share capital
13.1  Authorized capital
19%,950,000 Ordinary shares of Tk. 10 each 1,999,500,000 1,999,500,000
5,000 Preference shares of Tk, 100 each 500,000 500,000
2,000,000,000 2,000,000,000
13,2 Issued, subscribed, called and paid-up capital
Ordinary shares
Opening 1,340,370,270 1,218,518,430
12,185,184 ordinary shares of Tk 10 each issued as bonus share - 121,851,840
| 20,105,554 Ordinary shares of Taka 10 each issued as bonus share 201,055,540 -
—_1,541,425810 __3,340,370,270

13.3  Capital of the Company is held by the following shareholders

31 Decembar 2020
Ordinary shares No of shares [ Taka
Lacal shareholders:
| ’ BRAC 26,344,362 763,443,620
, Delta Life Insurance Company Ltd 27,171,345 271,713,450
Green Delta Insurance Company Ltd 23,592,013 215,920,130
General shareholders 41,210,256 412,102,560
120,317,976 1,203,179,760
Foreign shareholders:
General shareholders 33,824,605 338,245,050
33,824,605 338,246,050
154,142,581 1,541,425,810
134  Brealk-up of Paid-up capital:
1 31 December 2020 |
Date of Issue Number of Shares Face Value Amount
11 May, 1996 to 28 June, 1998 2000000 100 200,000,600
12-Dec-08 200000 100 20,000,000
09-Apr-08 500000 100 50,000,000
02-Dec-08 810000 100 81,000,000
23-Nov-09 526500 100 52,650,000
08-Dec-10 1009125 100 100,912,500
22-Wov-11 5045625 100 504,562,500
Total 10091250 100 1,009,125,000
Face Value Change (2011) 160912500 10 1,009,125,000
14-Nov-12 15136875 10 151,368,750
24-Nov-16 5802468 10 58,024,680
31-Mar-19 12185184 10 121,851,840
17-Jun-20 20105554 10 201,055,540
Total pald-up capital 154142581 10 M
. \ Md. hiruzzaman
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Chartered Accomtants

31 Degember 2020

I 31 Decamber 2019

Taka Taka
13,5  Capital adequacy ratio - As per BASEL-11
1. Tier-1 (Core Capital }
L1 Fully Paid-up Capital/Capital Deposited with B8 1,541,425,810 1,340,370,270
1.2 Statutory Reseve 1,486,925,811 1,340,370,271
1.3 Nan-repayable Share premium account 55,000,000 55,000,000
L General Reserve 2,575,040,000 2,325,040,000
15 Retained Earniings 523,564,368 497,824,092
L& Minonty interest in Subsidiaries - -
§ Hon-Cumilative irred eemable Preferences shares 2 %
1.8 Divictend Eguslization Account 250,000,000 250,000,000
1.9 Gthers (if any ftem approved by Bangladesh Bank) " -
L10 Sub-Total (1.1 to 1,9) 6,431,455,989 5,808,604,633
Deductions from Tier-1 (Core Capital )
111 Book value of Goodwiit and value of any contingent assets which are shown as assets
112 spostiall in provisions required against classified assets
113 Shortfall in provisions required against investiment in shares
114 Remaining deficit o account of revaluation of investments in securities after netting off
from any other surplus on the securities. -
115 Any investment exceeding the approved limit.
L6 Investments in subsidiaries which are not consolidated
LAY Incmease i equity capital resulting from a securitization exposure
LI8  Other if any)
1,19 Sub Total (1.11-1.18) = -
1,20 Total Eligible Tier-1 Capital (1.10-1.19) 6,431,455,989 5,808,604,633
2 .Tier-2 (Supplementary Capital)
2.1 General Provision (Unclassified loans up to specified imit 4+ SMA -+ off Balance Sheet 300,858,748 305,759,640
aapnsirs)
22 Assets Revaluation Reserves up to 50% ]
23 Revaluation Reserve far Securities up to 45% -
24 Revaluation reserve for equity instrument up to 10%: -
L5 All other preference shares
26 Other {if any item approved by Bangladesh Bank) 5 8
2.7 Sub-Total (2.1 to 2.8) 300,858,748 305,750,640
28 Applicable Deductions (if any) 3 i
2.9 Total Eligible Tier-2 Capital (2.7-2.8) 300,858,748 305,759,640
Total capital 6,732,314,737 6,114,364,273
Total risk welghted assets 27,799,006,174 27,897,.309,553
Required capital based on risk weighted assets) L0%) 2,779,900,617 2,789,730,955
Surplus 3,052,414,120 3,324,633,318
[Capitai Adequacy Ratio:
O core capital 23.19% 20.82%
On ackual capital {against standard of minimum 10%) 24.22% 21.92%
Supplemantary Cagital to risk weighted assets LO8%: L10%
14 Share premium account
Drdinary shares 55,000,000 55,000,080
—_55000,000° 55,000,000
15 Statutory reserve
Opening balance 1,340,370, 271 I 1,30?.430,964
Add: addition during the year 146,035,540 32,940,207
Closing batance 1,486,425 811 340,370,271
This reserve has been created as per the provision of Financial Institution Act-1993 and Financial Institution Rules-1994.
Md .yt\%m iruzzaman
Managing Director
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Lhartered Acconntants 31 December 2020 || 31 December 2019
Taka Taka
16 Other reserves
Contingency Reserve (Note 16.1) 1,275,000,000 1,275,000,000
General Reserve (Note 16.2) 1,300,000,000 1,050,000,0400
Dividend equalization reserve (Note 16.3) 250,000,000 250,000,000
- Capital redemption reserve 40,000 40,000
2;825,040,000 2,575,040,000
An amount of Tk, 40,000/~ was transferred in FY 2013-14 out of profit to "Capital redemption reserve” in redeeming 400 no's of preference
share @ Tk, 100 each as per saction 154{1)(C} of Companies Act 1954.
161 Contingency reserve
Opening balance 1,275,000,000 1,075,000,000
Add: addition during the year - 200,000,000
Closing balance 1,275,000,000 1,275,000,000
16.2 General reserve
Opening balance 1,050,000,000 700,000,000
Add: addition during the year 250,000,000 350,000,600
Closing balance 1,360,000,000 1,050,000,000
16.3 Dividend equalization reserve
Opening balance 250,000,000 250,000,000
Add: addition during the year - -
Closing balance 250,000,000 250,000,000
17 Business commitments and contingencies
17.1 Contingent liabilities £4,040,388 61,612,242
The said amount claimed by the tax authority for the assessment year 2004-05, 2005-06, 2014-15, 2016-17 and 2017-18 by disallowing
statutory reserve and somne other heads and simple interest charged on net tax payable as per assessment order,
Consequently, there is a contingent liability for the above amounts which have not been recognized as liability in anticipation of
vonsequential relief would be granted in favor of the Company.
17.2  Other commitments
In the normal course of business, the company makes various commitments, contracts and disbursements, No material losses are
anticipated as a result of these transactions. Details are given below!
Housing finance commitrnents outstanding 578,220,000 410,580,000
17.3 Capital expenditure commitments
2) Contracted and incurred but not provided for in the accounts Wil Nil
b) Approved by the Board but not contracted for il N
174  Unacknowledged debts
The Comipany had no daim, legal or other against it, which has not been acknowledged as debt at the balance sheet date,
Mc}‘%h'loniruzzaman
Managing Director
0N C Investments Limiled
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Urtered Aecotatanis

8 Interest income

Interest on loans
Interest on placement with other banks & BB FX deposits
Interest on short term investment

19 Interest paid on deposits and borrowings etc,

Interest on term loans

Interest on depaosits

Interest on short-term borrowing
Interest an overdraft

Interest expense-lease (2019 restated)

20 Income from investments

Gain/(loss) on sale of marketable securities
Dividend income
Interest on Treasury Bond

21 Commission, exchange and brokerage

Loan fees
Other charges and fees

22 Other operating income
Property service income
Gain on sale of fixed assets
Miscellaneous income
Forfgited Provident fund income

23 Salary and allowances

31 December 2020 || 31 December 2019
Taka Taka
4,987,198,387 5, 189,880,471

921,590,915 1,156,788,11¢
- 6,101,389
5,008,789,207 6,352,769,970
42,225,547 || 104,367,617
3,648, 186,900 4,191,758,760
203,795,316 333,614,782
9,976,946 12,301,934
5,999,771 2,803,498
e 960,184,480 4,644,846,591
14,002,868 {1,858,069)
10,080,710 28,634,034
57,253 || 59,222
24,150,831 26,835,187
82,391,672 96,934,812
73,472,425 102,837,586
155,864,097 199,772,398
9,288,568 || 5,004,287
1,051,048 465,671
562,856 1,305,044
8,771,999 -
19,674,791 6,795,002
354,075,491 337,505,438

Salary and allowances include annual contribution of Tk. 10,819,365 to DBH Staff Provident Fund and Tk, 10,339,975 to DBH Employees

Gratuity Fund which are recognised by NBR,

24 Rent, taxes, insurance, electricity etc,

Rent, rates & taxes(Note 24.1) (2019: restated)
Insurance

Electriaty

Water

24.1 Disclosure related to flent, rates and taxes
Actual expenses

Less: Re-classification of rent expenses as per IFRS-16

25 Legal and professional expenses

Law charges
Other professional charges

26 Postage, stamp, telecommunication ete.

Postage & courier service
Stamp expenses
Telephone & internet

27 Stationery, printing, advertisemeants ete,
Printing
* Stationery
Publicity and advertisement

@ bakertilly , W NG,
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21,758,659 24,721,375
3,969,921 3,054,738
5,775,709 6,311,735

502,940 497,727
32,007,229 34,585,575
46,665,397 46,677,335
24,906,738 21,955,960
21,758,659 24,721,375
9,809,777 5,091,157
2,757,777 3,256,460
12,567,554 8,347,617
542,273 615,420
2,704,132 3,761,464
3,636,519 3,256,062

6,882,924 7,632,055
1,529,667 “ 1,717,701
1,402,086 1,927,604
4,484,098 11,484,084

7,416,751 15,129,389
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Charlered Accunniants

31 December 2020 || 31 December 2619
Taka Taka
27.1  Managing Director's salary and fees 7,050,000 15,100,000
Managing Director of the company relired from his service with effect frem 30 June 2020. Therefore, Salary of Managing Director was
accounted for six months only. Salary of Acting Managing Divectar for the rest of the period was accounted in the Salary and Allowances
hoad,

: 28 Directors' fees and expenses ) 4
Feos for atterdling meeting r 32,0400 536,000
Incidental meeting oxpenses 124,897 122,837

956,807 658,837
29 Statutory annual audit fees (including VAT) 517,500 483,000
— 17,600 — 483,000
30 Depreciation /Amartization, repairs & maintenance
Depreciation /Amortization:
fieehold assets 28,139,624 28,474,863
Right-of-use Assel (2019 restated) 20,457,615 20,234,791
Intangible assets 1,156,801 1,196,106
49,754,040 49,905,760
Repairs & maintenance:
Vehicle 1,702,033 1,419,250
Dffice equipiment & premises 7,080,259 7,256,259
Competer hardware & software 2,404,120 3,798,970
11,196,412 12,474,479
60,950,452 62,380,239
31 Other expenses
staff training & recruitment expense 251,549 747,988
Office security 3,074,963 3,255,663
Transportation, traveling & conveyance 22,576,788 20,720,662
Canteen expense 1,309,783 1,718,508
Busingss promation & entertainment 781,766 930,113
Car fuel 1,149,129 1,947,094
Books and papers 25,492 58,653
- Bank charges 3,829,261 3,810,598
Recovery expenses 1,847,673 1,250,865
Danation, subscription and Fees 4,060,993 6,550,145
Pubdic relation & AGM expense 535,645 312,558
Dulsource ayency chaiges 337,337 364,669
firokerage 146,454 178,096
Crafl wilfare expense 1,074,699 3,318
41,001,532 41,841,934
32 Provision for tax
Current §ax
Provision for income tax 604,672,845 Ii 523.33m94’J
Leas: Excess/{Short) proviston adjustment * (51,261,747
604,672,845 477,069,747
Deferred tax Restated
Expense on taxable temporary differences (Note-9.3 a) 185,807 " 663,825
Expense/{Income) on taxable temporaty diffarences {Note-12.5) 2,376,118 3,681,830
2,561,925 4,545,655
Reconciliation of effective tax rate | 2020 | 2019 =
Taka % Taka %
Tax using the company's tax rate 561,810,068 37.50% 583,076,398 i3?.50%
Tax effect of &
Pravision for non-deductible expenses 957,953 0.06% (50,249,671) 3233«
Adjustmentiprovision released during the year 47,515,510 3.17% (51,261,747) -3.30%
Other components of tax as per [T0 1984 (6,152,436) -0.41% (4,603,325) -0.30%
Cifference batwoen accounting and tax depreciation 7,631,864 0.51% 7,280,265 0.47%
Difference due to | sase lability and office rent (7,000,114} -0.47% (7,182,173) -0.46%
Effactive tax rate 604,672,845 40.36% 477,069,747 30.68%
' ; ' "“\_I \ !
38 Pg@ | Md. iruzzaman
S Managing Direclor
i G IDLC Investments Limited
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Cbartered Accomntants

Retained earnings

Opening balance

Adid: Profit after tax for the year transferred from Profit & Loss Accolnt
Accumulated profit available for distribution

Less: Apprepriations

Transferred to statutory reserve

Transferred to genaral reserve

Trarsfetred to montingency reserve

Issue of bonus shares for previous year

Cash dividend paid for last vear

Closing bafance

Eamings per share

31 Becembear 2020

31 December 2019

Taka Taka

Rostated
497,824,092 433,990,753
830,925,410 1,073,254,993
1,368,749,502 1,507,245,746
146,055,540 32,640,207
250,000,000 350,000,000
- 200,000,000
201,055,540 121,851,840
260,074,054 304,629,607
B65,185,134 1,009,421,654

523,564,368 497,824,092

Profit after Tax 890,925,410 1,073,254,993
Proft available for ordinary shareholders 890,925,410 1,073,254,993
Number of shares autstanding for calculating basic EPS 154,142 561 154,142,581
Basic earnings per share (restated) 5.78 6.96

Mo difuted earning per share is required to be calculated for the year as there was no convertible securities for dilution during the year,

Net asset value (NAV) per share

Shareholders' Equity ‘ 6,431,455,988 5,808, 604,633
Number of Share 154,142,581 154,142,581
Net asset value (NAY) per share (As at 31 December) 41,72 37.G68

12019: rostated)

Net operating cash flows per share (NOCFPS)
Met cash from operating activities I

1,446,731,825 1,930,055,377
154,142,581

Mumber of Share 154,142,581
Net operating cash flows per share (NOCFPS) 9.39 12,52
{2019 restated)
Reconciliation of net profit with cash flows from gperation activities on direct method;

Amount in Taka
Particulars 2020 2019 Remarks
Profit after tax 890,925,410 1,073,254,993
Prowision for Income tax 607,234,770 481,615,402 | Mon cash item
Depreciation 44,754,040 49,905,760 | Mon cash item
Proviswon for Loans and advances 151,605,837 { 180,632,995} Non cash item
Premasinn for Diinution o value of investient {24,897.811) 43,950,370 § Mon cash item
Interest Suspense 12,076,868 2,437,813 | Hon cash item
Gainfloss on sale of fixed assets (1,051,0:48) (465,67 1)] Nen-gporating item
acerisy (or dividend, LAD and sterest receivable (43,136,024) 121,512,608 | Changes n accrual
Accrual for expenses {923,998,131) 159,209,418 | Changes in accrual
Purchasa & sale of trading securitics 178,954,013) 676,326 | (Inc)/Dec of assels
Loans and advancas 1,771,166,576 {6H0,739,652) (Inc)/Dec of assets
Other Asscts [ 5,508,665) 57,776,075 | (Inc)/Dec of assets
Laan atid aeposit from Banks and Custamer (014,794, 871) 1,402,661,488 | Inc/(Dec) of liabtlities
Orher fisbities [2,658,048) 34,933,202} Inc/({Dec) of labiites
Income tax paid (491,037,085) {566,173,357)

Net cash flows from operating activities

1,446,731,835 1,930,055,377

Cash and cash equivalents (net off overdrafi) ak the end of the period

in hand 132,671 105,037
Balarice with Bangladesh Bank and its agent Bank 575,108,250 872,896,673
Balance with other kanks and financiat institutions 14,338,776,037 13,028,725,061
Bank Overdraft 282,195,996 432,094,467

14,631,820,962 13,469,632,304

Bividend on ordinary shares

Proposed dividend:

The Board of Directars in its 120th meeting hield on 22 March 2021 has recommended cash dividend @ 15% f.e. Taka 1.5 per ordinary share
and stack dwidend © 15% (e, three bonus shares for every tweaty ordinary shares held) for the year ended 31 December 2020 for
placement before the shareholders for approval at 25th AGM of the company.

Managing Director

|1oLC |nvestmen
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Cortered Acconstants

31 December 2020
Taka

31 December 2019
Taka

39

Foreign currency inward foutward remittance

Duiing this year no such transaction oceurred that should ba reparted.

40 Related party transactions

The company has entered into transactions with other entities in normal course of business that fall within the definition of related party as
per International Accounting Standard-24 "Related Party Disclosures”, The terms of related party transaction are not significantly different
from those that could have been obtained from third parties, The significant related party transactions arg as follows:

Expenses incurred
MName of the related parties Relationship Particuiars during the year
{Tala)
Delta Life Insurance Company Limited {DLIC) Shareholder lnsu@nce 2,066,322
premium

Green Delta Insurance Company Limited(GDICL) Shareholder I:f:nfl’:gf 1,177,764
Name of the related parties Relationship Share Buy Share Sale Balance
Green Delta Securities Ltd, Ztét;scfraw " 65,645,224 64,199,213 296,035,895
Delta Life Securities Ltd. g‘i?é‘?‘a"" ot 12,234,726 12,241,173 24,339,192

During the year Taka 40,507,368/~ was paid as salary and allowances to the top 5 empleyees of the compnay.

41 Number of employees

During the year under audit, there were 237 (2019: 219) employees employed for the full period and 33 (2019: 70) employees for less than
full period at a remuneration of Taka 3,000 and above per month,

© bakerilty
Md. _Abd;} \}V;dudu
SVP & Head of Finan
Delta Brac Housing Finance (Ehmgmlun Ld,
Landmark Building (11 oor)
12-14 Guishan North C/IA
Gulshan-2, Dhaka-1212

JASHIMI UDDIN FCS
Company Secretary

Delta Brac Housing Finance Cearp. Lrd
Landmark Building

12-14 Gulshan Neorth C/A

Gualshand, Slleas 212

Md _m%’i'ruzzaman

Managing Director
IDLC |nvestments Limited

Nasimul Baten
Managing Director & CEO
Delta Brac Housing Finance Corp. Ltd,
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42. General Disclosure

42,1 Name of Directors and entities in which they have Interest as Director as at 31 December 2020:

- Involvement in other organization
Name Pos";,;:!" - Mame of the Organization in Position
which they have interest
Green Delta Insurance Company Ltd. Advisar
Nascom (Pwt.) Ltd. Managing Director
United Hospital (Pvt) Ltd. Director (Representing GDIC)
Mr. Nasir A, Choudhury Chatrman Green Delta Securities Lid, Chairman
Green Delta Capital Ltd. Chairman
GD Assist Ltd. Chairman
Professional Advancement Bangladesh Chairman
Vice
; R
Dr. A MR Chowdhury Chalriiag BRAC University Member, Board of Trustees
Ms, Mehreen Hassan, Bar-at-Law Director Nil il
Shanta Holdings Limited Executive Director
Mr. Md. Mujibur Rahman Director Shanta Securities Limited Director
Centre for Women and Child Health Member of the Board of
{CWCH) Trustees and General
Green Delta Insurance Co. Ltd AMD & Company Secretary
GD Assist Ltd. Managing Director
v Green Delta Securities Lid. Director {Representing GDIC)
Mr., Syed Moinuddin Ahmed Director
Green Delta Capital Ltd. Direttor (Representing GDIC)
Professional Advancement Bangladesh | Director (Representing GDIC)
Shanta Holdings Limited Exemt'ver_.o"m' ety
. ) inance
Mr. M. Anisul Hague Birecior Delta Life Securities Ltd Director
Shanta Securities Limited Director
Mr, Mohammad Anisur Rahman Director BRAC Senior Director Enterprises |
Independent Campalgn for Popular Education dve Di
Ms. Rasheda K. Choudhury Director (CAMPE) Executive Director
; Independent ; 7
il
Major General Syeed Ahmed BP, (Retd.) Director Nil

Mr, Nasir A, Choudhury and Mr. Syed Moinuddin Ahmed are the Representative Director of Green Delta Insurance Company Ltd.
Or. A. M. R. Chowdhury and Mr. Mohammad Anisur Rahman are the Representative Director of BRAC, Ms. Mehreen Hassan, Bar-
at-law, Mr. Md. Mujibur Rahman and Mr. M. Anisul Haque, FCMA are the Representative Director of Delta Life insurance

company Ltd.
AL
41
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42.2  Audit committee

The Audit Committee consists of the fallowing Girectors of the Board as at 31 December 2020:

. Status with the Status with | Educational Qualification
ame Company the
Committee
Major General Syeed Ahmed (Retd.) Independent Director Chairman BA (Honours), BP, awc, psc
Mr. Md. Mujibur Rahman Director Member M.COM
Ms. Rasheda K. Choudhury Independent Director Member MA
Mr. Syed Moinuddin Ahmed Director Member MBA
Mr. M. Anisul Hague Director Membt-af' FCMA

During the pericd from January to Decem

meetings.
Sl. No. Meeting No Meeting Date
1 50 19-Feb-20
2 51 17-Jun-20
3 52 29-Jul-20
P 53 25-Oct-20
9 54 30-Dec-20

The Committee discussed among others, the following issues:

Review of Internal Compliance Report,

ber 2020, the audit committee of the Board conducted 5 (five)

Review of the un-audited quarterly financial statements and the audited financial statements.
Appointment / Re-appointment of Statutory Auditors.

,
Md .‘Pi\(fl&'\iruzzaman

Managing Director
IDLC Investments Limited

Qwﬁcm

Nasimu! Baten

42.3 Events after the Balance Sheet date
There is no material adjusting or non-adjusting events after the balance sheet date.
42.4 Comparative information
Comparative figures have been re-arranged wherever considered necessary to ensure better comparability with
the current period without causing any impact on the profit and value of assets and liabilities as reported in the
financial statements.
@ pakertilly
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DBH Zero Coupon Bond
Credit Rating Report

Valid From Valid Till :«::ii:g Lo;gt:;;a;m Sh;; i':':;rm Outlook

July 01, June 30, . s

2021 2022 Surveillance AAA ST-1 Stable
July 01, June 30, . .

2020 2021 Surveillance AAA ST-1 Stable
July 01, June 30, g .

2019 2020 Surveillance AAA ST-1 Stable _d
July 01, June 30, - ]

2018 2019 Initial AAA ST-1 Stable

Corporate Band Rating

! 2 Rating Long Term
Valid From Valid Till Kaflon Rating Outlook
June 16, 2021 June 15, 2022 Initial AA+g Stable
* B denotes bond o o
Date of Incorporation : May 11, 1996
Managing Director & CEO : Mr. Nasimul Baten
Issue : Non-Convertible Zero Coupaon Bond up to
BDT 3,000.00 million in Face Value
= Program Tenure : 4 years
Credit Issuer : Delta Brac Housing Finance Corporation Ltd,
AnaIYSiS Lead Arranger : UCB Investment Limited Md. Mdniruzzaman
y z ing Direclor
Trustee i IDLC Investments Limited {véiré;a?r:vgstments Limited
Contact Analysts : Md. Harun Chowdhury
harun@emergingrating.com
Nahian Mueid Nasimul Baten
nahian@emergingrating.com Managing Director & CEO
Rajiur Rahman Delta Brac Housing Finance Corp. Lt

jiur@emergingrating.com

Bond

JASHIM UDDIN FCe

KAMobin (FCA, £CS, CFC)
Nll.'lanaging irector & CEO




I:Em'ergin-g Credit Rating Ltd

) CREDIT ANALYSIS

Corporate Bond

| 2021 Initial Review

% DBH Zero Coupon Bond
| Major Rating Factors

Strengths Good corporate governance.
'+ Experienced and well-organized management team.

+ Good asset quality with lowest NPLs in the NBFI industry.
'+ Strong capital base resulting into healthy Capital Adequacy Ratio (CAR).
* Good retail clientele base.
Pioneer in housing/real estate finance.

Challenge / Declining credit growth caused by the pandemic
Sole concentration in housing finance leading to lack of diversification.

Competitive pressure from commercial banks/NBFIs.
Shortfall in both short & long term maturity bucket but staying within the

regulatory requirement.

Risks

Rationale Emerging Credit Rating Limited (ECRL) has assigned AA+g (Pronounced as Double A
Plus Bond) long term credit rating to Delta Brac Housing Finance Corporation Ltd.'s
(From here on referred to as ‘DBH’ or ‘the FI") Non-Convertible Zero Coupon Bond
(hereinafter referred to as “The Zero Coupon Bond” or “The Bond” or “The Issue”)
issuance up to BDT 3,000.00 million in face value. The outlook on the rating is
Stable. The rating is consistent with ECRL's methodology for this type of financial
institutions and bond rating. ECRL considered financial performance, capital base,
asset composition, asset quality, liquidity management, earning trends, management
experience and prospect of the industry while assigning the standalone rating and the
possibility of likely default of the bond while assigning the bond rating.

The Zero Coupon Bond for Delta Brac Housing Finance Corporation Ltd. (From here
on referred to as ‘DBH’ or 'the FI), is rated lower than DBH’s standalone rating,
because the bonds are junior in right of payment to its obligations to Senior

Creditors.

The ratings reflect the strengths of the FI which is backed by good corporate
governance, experienced management, good credit risk management procedure,
lowest Non-Performing Loan (NPL) in the NBFI industry indicating good quality of
assets, good retail clientele base, strong capital base, pioneer in the home loan
finance and prominent board of directors having long tenure experiences in the
diversified fields. However, ECRL is concerned about the FI's sole concentration in
housing finance indicating lack of diversification; the economic downturn caused by
the pandemic, declining credit growth, shortfall in short term and long term maturity
buckets and competition from commercial banks/NBFIs. The rating was assigned
on the basis of draft information memorandum, draft agreements between
the issuer, trustee and mandated lead arranger provided by the entity in
discussion and the rating may significantly change if the covenants in

those agreements are altered. /\h
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The feature of the Issue is a non-convertible zero coupon bonds where UCB
Investment Limited Limited is acting as the mandated lead arranger and IDLC
Investments Limited is performing as the Trustee. The FI has intended to issue the
Non-Convertible Zero Coupon Bond to meet the growing demand for liquidity in the
form of business loans on a continuous basis and to facilitate the other financing
requirements of its business endeavor. Such issuance will not only generate liquidity
to meet financing requirements but also elevate the FI's overall credit portfolio. The
issue will also help the issuer to mitigate the assets-liabilities mismatch leading to
better maturity and interest rate risk management. The total face value of the bond
is up to BDT 3,000.00 million and the proceeds will be raised in multiple tranches.
The rate of return of the bond is expected to be within the range 6.00% p.a.
depending on the market condition and will be fixed by management upon
consideration of the market scenario at the time of issuance. The redemption of the
zero coupon bond of DBH will start from the end of the 6" month after issuance and
will continue semi-annually over the course of 4 years in 8 strips.

The whole financial industry has been facing many challenges like slow growth of
credit, interest cap, excess liquidity, gloomy business performances due to the
pandemic, recovery of loans and advance throughout the year 2020. Moreover,
second wave of the COVID-19 pandemic situation might further jeopardize the overall
economic and business environment in the country like previous year. With a view to
facilitating the existing business environment and aligning with the macroeconomic
cycle Bangladesh Bank relaxed the loan classification and provisioning rules for the
year 2020 (Jan-Dec) and for the quarter April to June 2021 to facilitate businesses of
the country and to encourage participation of the banks/NBFIs in disbursing loans to
affected business under the stimulus packages.

with all the obstacles/challenges experienced by the whole industry, DBH’s asset
book dipped slightly by 1.14% to stand at BDT 58,607.02 million in FY2020. The FI's
key strategy was to concentrate to retain its pre-pandemic business position to keep
its resilience to tackle the COVID-19 pandemic situation rather than to focus on
strengthening its asset book growth. However, gross loans which is historically a
significant component of the overall assets base occupying 72.94% in FY2020, a
moderate reduction from 75.10% in FY2019, witnessed a moderate fall by 3.98% in
FY2020 in comparison to the previous year and finally stood at BDT 42,750.38 million
in FY2020 as the FI maintained a cautious lending policy to disburse fresh loans
during the economic uncertainty resulted from COVID-19 pandemic till the second
quarter of 2020, which is evident through falling of loan disbursement during first
half year of 2020 by 56.00%, compared to the same period of the previous year.
However, both the indicators got their momentum in the last two quarters of 2020,
experiencing an 11.00% growth in the loan book in Q4 compared to the same period
of the previous year to represent a turnaround in lending performance. Moreover, the
FI disbursed BDT 7,028.00 million worth of fresh loans in FY2020 which was 30.00%
less than the previous year's disbursement. However, 65.00% of the total
disbursement took place in the second half of 2020 which is just 1.50% less than the
same period of the previous year indicating that the mobilization of lending activities
has gradually been about-turning. The loan book experienced a slight rise by 1.86%

in the first quarter of FY2021, to reach BDT 43,544.42 million. Along with increase in T 2
the loan and lease portfolio, total asset also rose by 7.86% to BDT 63,212.38 million E X 3
during that quarter. f-.ti Su
As DBH is specialist in housing finance; hence DBH's loan portfolio’s performance T = e
mainly depends on the performance of real estate industry. Real estate industry saw oo
a 9% growth in 2019 but while the pandemic began in 2020, the industry faced S e
massive difficulties. However, the industry got its momentum from the last quarter of N{ ° e Q
2020 with 10.00-15.00% growth attained by the top players of the industry in last six 'sSSo

months of 2020 as the Govt. took some policies and extended facilities which was

evident by the industry players om@?vaﬂed loan standing at BDT 5,000.00 miIEioM
in the second half of 2@;9:‘%«,,
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The Non-Performing Loan (NPL) also shrank by BDT 27.52 million or 13.65% to BDT
174.09 million due to mainly collection regularization of accounts, and halting of
downward classification of the loans directed by the central bank amidst the COVID-
19 outbreak during the year 2020. As a result, the NPL ratio of the FI reduced to
0.41% in FY2020 from 0.45% in FY2019, representing the lowest NPL ratio
(Industry’s average NPL ratio: 8.88% as of September 30, 2020) in the NBFI industry
and also indicating superior level of quality of assets. However, the real picture of
NPL did not reflect in the latest financial statements as the FI did not change
classification status of loans as per Bangladesh Bank (BB) instruction not to classify
loans in the year 2020 (Jan to Dec) due to the ongoing covid-19 pandemic. In line
with this, the FI permitted the payment deferral facilities as per the guideline of BB.
Therefore, the real impact of the COVID-19 on the loan portfolio of the FI can be
evaluated after the proper assessment/calculation of payment deferral facility is
elevated. Moreover, in April 2021, the central Bank of Bangladesh issued a circular
not to classify the loans and advances which fell into classified status based on March
due installments, till June 2021 as the countrywide lockdown imposed by the Govt. is
going on to reduce the second wave of the COVID-19 infection. Such directive might
impact on the FI's real loan classification scenario along with its revenue generation
from loans and advances. In line with this, the fresh NPL of the FI totaled BDT 2.31
million against 20 accounts as of March 31, 2021 while there was no fresh NPL in
FY2020.

The whole financial sector especially NBFIs were experiencing a highly uncertain
liquidity environment during the second quarter of 2020 due to the pandemic, DBH
showed its strong resilience during this time by maintaining the loan to fund ratio of
76.57% indicating well below the regulatory limit of 95.00% thanks to increased
collections and improved deposit mobilization which eventually developed the overall
liquidity condition in the market in the second half of the year. However, DBH's
deposit base has improved gradually over the years but witnessed too lower growth
rate both in FY2020 and in FY2019 compared to other years. However, DBH
managed to retain/renew its deposit base’s around 85% in FY2020 indicating
sustainable deposit base. In FY2020, FI's total deposit base increased merely by 96
basis points as opposed to an increase of 21 basis points in FY2019 resulting in the
loan to deposit ratio decreased to 97.54% in FY2020 from 102.56% in FY2019.

DBH has been maintaining a good capital base in line with the requirement set by
Bangladesh Bank under the Prudential Guidelines on Capital Adequacy and Market
Discipline for Financial Institutions (CAMD) in the periods under review. However, the
Capital Adequacy Ratio (CAR) of the FI increased to 24.22% in FY2020 from 21.92%
in the prior year due to mainly the issuance of bonus share, representing well above
the regulatory ceiling of minimum capital requirement of 10.00% of total risk-
weighted assets.

Moreover, the imposed interest cap for banks (Maximum deposit rate of 6% &
lending rate of 9%) eventually tightened the FI's interest spread in line with banks to
keep the market competitiveness throughout the year 2020, along with relatively less
lending opportunity till the second quarter of 2020 due to the pandemic which was

evident in the FI's interest income reduction in FY2020. Hence, during the year 2020, & 2
the interest income of the FI fell by 6,99% to BDT 5,908.79 million in FY2020 and £ E
interest expense also shrank by 14.74% to BDT 3,960.18 million and eventually, the N8
net interest income of the FI soared by a good 14.09% to reach BDT 1,948.60 million - ;_3;3
owning to the efficient management of the cost of fund mainly resulting to increase =nE
in the interest spread to 3.46% inFY2020 from 2.44% in FY2019. On the other hand, _5 @Y

income from other operating income sources fell by 14.44% in FY 2020 than the
previous year. However, total operating income of the FI saw a decent 10.66%
increase as opposed to a plummeted growth of 2.48% in FY2019, to reach BDT
2,148.29 million in FY2020 indicating the FI's relatively good quality of assets helped
the FI experience such revenue amidst the pandemic. During the first quarter o
FY2021, interest inco t expense stood at BDT 1,292.95 million and BDT
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A. BUSINESS DESCRIPTION

A.1. Company Background

Delta Brac Housing Finance Corporation Ltd. (DBH) is a non-banking financial institution which
specializes in Housing Finance in the private sector. DBH is one of the forerunner Housing Finance
Institution in the private sector of the country. “To strengthen the society of the country by
continually expanding home ownership” is the moto of this NBFI which basically gives the notion of
aiding the loan intensity on housing through private sector financing. Under the Companies Act 1994
on May 11, 1996 DBH was incorporated as a public limited company and obtained the Certificate of
Commencement of Business. The Company has also been granted license under the Financial
Institutions Act 1993 on July 15, 1996. The Company went for public issue in 2008 and the shares of
the Company are listed in Dhaka and Chittagong Stock Exchange in Bangladesh. The company’s main
focus is to provide loan for purchase of flats or houses or housing plots and improvement and
extension of those along with different types of investment and financing products like term deposit
scheme, cumulative deposit and so forth. Currently, the company has 11 offices (head office & ten
branches) in the country with no overseas branch as on December 31, 2020.

In the uncertain period of lockdown as global outbreak of COVID-19 the company was closed since
March until the end of May whilst DBH has took initiatives through Business Continuity Plan (BCP) to
serve their clients from home office. In addition to this the company has vigorously espoused new
technologies to promote the digitalization to accelerate the operation of the bank efficiently even in
the shortfall economic scenario in this sector.

In recent years it has been observed that several mega projects are initiated which are required a
large portion of financing facility. Consequently DBH has established its financing service within
Dhaka along with some suburban regions of the country like- Chattogram, Cumilla and Sylhet. The
company is expecting a larger regional coverage of their financing service as the connectivity of
Dhaka city with other areas are increasing year on year basis.

A.2. Shareholding Structure

The shareholding position of DBH consists of
four types of investors which

sponsors/directors are holding 51.32% share, 13.07%
foreign investors holding 21.94% share,
individual or general public holding 13.67%
and FIs and other institutions holding
13.07% share. Sponsors & directors include
BRAC, Delta Life Insurance Company Limited,
Green Delta Insurance Company Limited who
hold 18.39%, 17.63%, and 15.31% shares of MR
Fhe_ N_BFI rgspectwely, There are 2_25 Companies
institutional investors of DBH holding
20,136,611 number of shares and 7,538
general public holding 21,073,587 shares in
number. Foreign investors are holding 33,824,605 number of shares which is lower than the

percentage of shareholding of the company one year ago.

Figure 1: Shareholding Structure of DBH

u Sponsors

® Foreign investors

uiGeneral Public

A.3. Business Review

DBH had started its business as one of the pioneer house financing companies in the country.
However, over the years it has expanded into various sectors. To maintain a sound banking
environment the NBFI is always trying to keep its operating cost and NPLs to a lower level. With a
view to increasing the finance exposure the company is concentrated on investing onto more
potential clients without compromising the asset quality and financial budget. In the backdrop
situation of COVID-19 disrupted industry the NBFI was able to retain a portfolio of housing loan of

0.45% as on December 31, 2019.
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A.4. Market Share

The market shares of Delta Brac Housing Finance Corporation Limited in terms of loans have been
showing a slight improvement comparing to the previous year. On the other hand market share in
terms of deposit has slightly fallen as on June 30, 2020. DBH'’s loans and deposits position was BDT
43,446.63 million and BDT 43,038.30 million respectively at the end of June 2020 whereas
aggregated loans and deposits of the industry were BDT 669,540.00 million and 441,200.00 million
respectively. The NBFI represents 6.49% of market share in terms of loans and 9.75% of market
share in term of deposits as on June 30, 2020, compared to 6.35%% and 9.88% respectively at the
end of June 30, 2019,

Figure 2: Market share: DBH Finance Corporation Limited

Loans & Advances Deposits

i NBFI ® DBH M NBFI B DBH

Exhibit 2: Market share: DBH Finance Corporation Limited (DBH (BDT in Millions)
2018 2019 2020%*

Loans & Advances 641,900.00 697,346.70 669,540.05"
NBEE Deposits 480,100.00 437,755.60 441,200.00
Loans & Advances 42,612.00 44,298.40 43,446.63
e Deposits 42,729.00 43,246.49 43,038.30
DBH Loans & Advances 6.64% 6.35% 6.49%
(Market Deposits 8.90% 9.88% 9.75%

Share)

*As on June 30, 2020
Source: Department of Financial Institutions and Markets, BB,

A.5. Non-Convertible Zero Coupon Bond Issuance Objective

The issue is being arranged to generate liquidity to meet ongoing financing requirements for DBH's
overall lending business activities. As Bangladesh has a dynamic business environment that require
cost-effective housing finances. Therefore, to meet the growing demand for liquidity in the form of
business loans, DBH intends to raise the funds through Zero Coupon Bond. It will also strengthen the
funding base of DBH as an alternative to other sources of fund which include term deposits collected
from customers, bank borrowings & others. This issuance will help the issuer to arrange long term
fund in a cost effective manner and to facilitate the business of the FI leading towards business
expansion particularly enriching credit portfolio and providing supportive cushion to the existing
funding base.

Although the deposit basket for DBH has been growing over the past few years, non-convertible zero
coupon bond will be treated as an alternate source of fund. Moreover, there is an interest rate cap for
lending loans and taking deposits at 9% and 6%, respectively for the banking industry which came
into effect from April 01, 2020 the circulation issued by the central bank of Bangladesh. In line with
this, due to competitiveness of market interest, the NBFI industry has to maintain this cap to a large

extent which eventually led the NBFI ind/sf‘@e its lending rate and deposlt rate in t
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years. In real terms, the cost of deposit fund rate is usually high than the said rate including other
miscellaneous cost. On the other hand, the issue cost of zero coupon bond rates will be cost effective
as the offered rate of return might be the lowest in future years which might sustain for the next
couple of years. The proposed fund will give enough cushion in terms of flexibility of funding
requirements and liquidity strength in terms of mitigating the maturity mismatch of balance sheet to
DBH to expand its operations and maintain successive growth of its housing business.

A.6. Structure of the Issue and Terms

The Non-Convertible Zero Coupon Bond up to BDT 3,000.00 million in face value will be raised in
multiple tranche after receiving approval from relevant authorities.

Exhibit 3: Structure of Non-Convertible Zero Coupon Bond and Terms

Issuer:
The Issue:

D
BDT 3,000.00 Million Non-Convertible Zero Coupon Bond

Mandated Lead

UCB Investment Limited (“UCBIL”) and also referred to as the

Arranger: “Mandated Lead Arranger” or the "MLA”
Arrangement Basis: Best Efforts / Strictly Non Underwritten
Purpose: To generate liquidity to meet ongoing financing reguirements
Fivaibng: Local Finaf\r:ial institutions, Insurance Companies, Corporates, High Net
Worth Individuals
Currency: Bangladeshi Taka (BDT)
Face Value: Up to BDT 3,000,000,000
Bersiiiation: Denomination of each lot of Bond is indicated at BDT 4,000,000 Face
Value or as agreed amongst MLA and Issuer
Mode of Placement: Private Placement
| Based on the present market conditions, the indicative Discount Rate is
. expected to be within the range of 6.00% p.a. Final Discount Rate to
SiscRint Nahe bepdetermined before lau nching of the IM wFi)th prior agreement among
Issuer and UCBIL and subject to necessary regulatory approvals.
Will be structured in a way so the issue redeemed in 8 equal
Redemption: instalments starting from the end of the 6th month from the issue date
and each 6-months thereafter
ZCB Strips for Each To be redeemed in 8 Installments starting from end of 6 month from
Bond: the issue date and each 6 months from thereafter
Maturity: From 6 months and up to 4 years from the Issue Date
Transferability/ Freely transferable subject to the terms and conditions of the Bond
Liquidity: documents.

Prepayment, Call,
Refunding, Conversion

Being Zero Coupon Bond the issue cannot be prepaid or refunded;
there is no conversion features in the bond

Features:
Security: Unsecured F_QE "
3 : vionlruxzaman
 Form: Registered vaging|Director
. . Long term-AAA . Invedtmenls Limited
Rat h
f;:::r Atng ot e Short Term-5T-1
Name of Credit Rating Agency: Emerging Credit Rating Limited

Trustee: IDLC Investments Limited : M

Transfer Agent: IDLC Investments Limited INaSTImUE D :Ern& CED

Paying Agent: IDLC Investments Limited :';""ir""_:’h'l_"lf“;mu:f"mﬂ_,._,c,(nrp, Lt

Registrar: IDLC Investments Limited

Late Redemption: Incremental charge at the rate of 2.00% per annum payable by the

€
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Issuer to the Bondholders above the amount to be paid by the Issuer
to the Bondholders on the Redemption Date for failure of the Issuer to
make payment to the Bondholders on the Redemption Date

Tax Features:

Taxable as per laws of the country

Costs related to the

Total of Arrangement fee, “Trustee, Paying Agent, Registrar, Transfer
Agent fee” (for 4 years), Bond Rating fee, & Legal Counsel Fee: BDT

Issue: 9,000,000 (approx.) Application Fee to BSEC: BDT 10,000 Consent Fee
to BSEC: 0.10% on the total face value
Documentation: Customary documentation including force majeure, negative pledge,

cross default and indemnity provisions

Conditions Precedent:

In form and substance satisfactory to the MLA including without
limitation: (i) due diligence having been conducted and completed, (ii)
documentation for the Financing and appropriate business description
disclosure in the offering circular, (iii) receipt by the MLA of appropriate
legal opinions from external counsel, (iv) the Issuer having obtained all
relevant approvals for the Financing.

Governing Law:

The Laws of The People’s Republic of Bangladesh

Credit Enhancement
/Guarantee

No Credit Enhancement of Guarantee features

Enforcement Charges
over Securities

At any time after the Bonds have become due and repayable, the
Trustee may, at its sole discretion and without further notice in writing,
take such proceedings against the Issuer as it may think fit to enforce
repayment of the Bonds and to enforce the provisions of the Trust
Deed, but it will not be bound to take any such proceedings unless (a)
it shall have been so requested in writing by the holders of not less
than 662/3 per cent in principal amount of the Bonds then outstanding
or shall have been so directed by an Extraordinary Resolution of the
Bondholders and (b) it shall have been indemnified and/or secured to
its satisfaction. No Bondholder will be entitled to proceed directly
against the Issuer unless the Trustee, having become bound to do so,
fails to do so within a reasonable period and such failure shall be
continuing.
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A.7. Subscribers

The tentative redemption of the Zero Coupon Bond of DBH will start from the end of the 6™ month
after issuance. Thereafter, the redemption will be made semi-annually over the course of 4 years in 8
strips. Following is the repayment schedule of both the tranches of the bond put together and
assuming an indicative Discount Rate is expected to be within the range of 6.00% p.a. based on the

present market condition.

Exhibit 4: Repa

ment schedule of the Non-Convertible Zero Coupon Bond of DBH

Tentative Repayment Schedule of Zero Coupon Bond (Grand Total)

Amount in BDT

Strips Maturity in No. of Bonds Total Issue Face Value of
Months Issued Issue
1 6 750.00 364,077,675.00 375,000,000.00
2 12 750.00 353,473,470.00 375,000,000.00
3 18 750.00 343,178,122.50 375,000,000.00
4 24 750.00 333,182,647.50 375,000,000.00
5 30 750.00 323,478,300.00 375,000,000.00
6 36 750.00 314,056,597.50 375,000,000.00
7 42 750.00 304,909,320.00 375,000,000.00
8 48 750.00 296,028,465.00 375,000,000.00
Grand Total 6,000.00 2,632,384,597.50 | 3,000,000,000.00

B. FINANCIAL RISK ANALYSIS

The financial analysis process was based on both quantitative and qualitative aspects of the
institution mostly are based on the company’s policies in relation with the operating strategies, asset
quality, composition and trend, fund management, capital adequacy, liquidity management, risk
management and ultimate financial goals of the firms. For the purpose of the overall financial risk
assessment of the business has been analyzed thoroughly and followed strict evaluation process in
the aforementioned sections. Detailed analysis is presented below.

B.1. Capital Adequacy

Exhibit 5: Selected Indicators of DBH _
2017

FYE: 31% December 2020 2019 2018

Tier-I Capital (BDT Million) 6,431.46 5,808.60 5,039.98 4,357.64

Total Capital (BDT Million) 6,732.31 6,114.36 5,351.58 4,654.46

Risk Weighted Assets (BDT Million) 27,799.01\  27,897.31 2832110  27,130.19 |

Tier-I Ratio (%) 23.14 20.82 17.80 16.06 |
Lh Capital Adequacy Ratio (%) 2422 2192 1890 _ ______lL_lﬁ,J

FY2017-FY2020 data extracted from Audited Financial Statements, year ended 31 December.

The FI has been maintaining satisfactory level of capital adequacy position in line with requirement
under risk based capital adequacy framework of BASEL-IL. In line with this, total risk weighted assets
(RWA) of the NBFI slightly dropped to BDT 27,799.01 million in FY2020 with a contraction rate of
0.35% compared to the previous de-growth rate of 1.50% in FY2019, depicting that the FI's risk

profile improved to some extent in the assessment period. - 9
The Tier-I or core capital of the FI has experienced a moderate growth rate of 10.72% which was £ &
slightly lower than the growth rate of 15.25% in FY2019. On the other hand, total capital of the FI N8 j
registered a 15.35% growth to stand at BDT 6,431.46 million in FY2020 which was BDT 5,808.60 N8
million in FY2019. Moreover, in comparison with FY2019 FI's total capital base experienced a 10.11% E ok
growth rate during FY2020 where Tier-I capital rose by 10.72% to BDT 6,431.46 million and Tier-Il4 () © &' ¢
capital dwindled by 1.60% to BDT 300.86 million in FY2020. The ptime reason for the increase in =B=<
capital base was 15% rose in paid up capital due to 15% stock dividend announced in FY2020. }3;;

Moreover, 10.75% rise in general reserve and 5.17% upsurge in retained earnings also contributed to

achieve the growth in capital baseé:;:{vgg:@
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As mentioned earlier, total capital of the bank rose by 10.11% in FY2020 while the RWA experienced
a fall by 0.35% in the stipulated period which resulted a further higher Capital Adequacy Ratio
compared to prior year and stood at 24.22% in FY2020 (FY2019:21.92%); which is way above the
minimum capital requirement (10% of RWA). Moreover, the management of DBH is always trying to
focus to maintain an optimum level of their risk mitigated portfolio both in efficient and effective
manner.

Figure 3: Selected Indicators

| 30,00
: Regulatory CAR |
Requirement
| 25.00 s o7 | 2422
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i ==g==Tier-1 Ratio (%)  ==e=Capital Adequacy Ratio (%) Regulatory CAR
B.2. Asset Composition & Trends
Exhibit 6: Selected Indicators of DBH
EY 31 Dacember _ 2020 2019 2018 2017
Total Asset (BDT Million) | 58607.02 59,279.93 57,498.98 54,580.85 {
Asset Growth (%) (1.14) 3.10 5.35 17.45
Gross Loans (BDT Million) 42,750.38 44,521.89 43,847.70 42,243.35
Gross Loans Growth (%) (3.98) 1.54 3.80 17.87
Investments (BDT Million) 489.02 462.11 607.82 643.03
Investments Growth (%) 5.82 (23.97) (5.48) 45.73
NPLs (BDT Million) 174.09 201.61 132,77 115.01
NPLs Growth (%) (13.65) 51.85 15.45 (11.52)
! Gross Loans to Total Assets (%) 72.94 75.14 76.26 77.40
i NPL Ratio (%) 0.41 0.45 0.30 0.27
Net NPL Ratio (%) (2.00) (1.31) (1.91) (2.38)
| Loan Loss Reserve Coverage (%) 545.44 361.04 684.29 917.15
| NPLs to Equity & Loan Loss Reserve (%) 236 308, = 223 2.12 | . 2
FY2017-FY2020 data extracted from Audited Financial Statements, year ended 31 December. S S e s 2
The asset base of the DBH has been witnessing a declining trend over the periods under review and @ 5 5
| particularly in FY2020 the asset book of the FI experienced a fall by 1.14% to BDT 58,607.02 million N o2
in FY2020 as opposed to the growth of 3.05% in previous financial year. In FY2020 the asset book of £ £ 2
the FI experienced such fall due mainly to 3.98% shrinkage in the major component of the asset ),Q Sof
book loan and lease portfolio. The gross loan, the key component of the total assets, occupied " \' = 5 2
72.94% of the total assets in FY2020 followed by Balance with other banks and financial institutions o EO
(24.47% of total assets), other assets (0.28% of total assets), Investment (0.83% of total assets) s2o
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B.2.1. Asset Quality

Like other FIs the gross loan portfolio, historically being the most significant portion of overall assets
of DBH; has experienced a slight fall by BDT 1,771.51 million or 3.98% in FY2020 in comparison with
previous year and reached to BDT 42,750.38 miillion in FY2020 as the FI maintained a cautious
lending policy to disburse fresh loans during the economic uncertainty resulted from COVID-19
pandemic till the second quarter of 2020, which is evident through falling of loan disbursement during
first half year of 2020 by 56%, compared to the same period of the previous year. The credit
portfolio experienced 11% growth in FY2020 Q4 compared to the same period of the previous year
representing a turnaround in lending performance. Moreover, the FI disbursed BDT 7,028.00 million
fresh loans in FY2020 which was 30% less than the previous year's disbursement. However, 66% of
the total disbursement took place in the second half of 2020 which was 1.50% less than the same
period of the previous year indicating that the mabilization of lending activities has gradually been
about-turning as the economies rebounding.

The overall banking and NBFI industry of Bangladesh has been facing a number of potential problems
as the appetite for investment among the investors squeezed and loan disbursement by FI was halted
amid the nationwide shutdown period therefore private sector credit growth further fall down to
8.37% (as on December, 2020) which broke down the previous year decade lowest record of 9.83%.
Against the backdrop of the COVID-19 pandemic, the government of Bangladesh and BB undertook a
series of timely and appropriate initiatives such as stimulus packages of more than BDT 1.21 trillion,
policy relaxations, low cost refinance schemes, etc.

DBH is specialized in housing finance; as a result almost 100% of the FI's loans & advances portfolio
was contributed by housing loan (99.68% of total loan portfolio) and the performance of the loan and
advance portfolio is mostly depends on the performance on the real estate sector. Real estate
industry saw a 9% growth in 2019 but while the pandemic began in 2020, the industry faced massive
difficulties. However, the industry got its momentum from the last quarter of 2020 with 10-15%
growth attained by the top players of the industry in last six months of 2020 as the Govt. took some
policies and extended facilities which was evident by the industry players monthly availed loan
standing at BDT 5,000.00 million in the second half of 2020.

In line with the fall in loan portfolio of the FI, the Non-Performing Loan (NPL) also shrank by BDT
27.45 million or 13.65% to BDT 174.09 million due to mainly collection regularization of accounts,
and halting of downward classification of the loans directed by the central bank amidst the COVID-19
outbreak during the year 2020. As a result, the NPL ratio of the FI reduced to 0.41% in FY2020 from
0.45% in FY2019, representing the lowest NPL ratio (Industry’s average NPL ratio: 8.88% as of
September 30, 2020) in the whole banking and NBFI industry and also indicating superior level of
asset quality. However, the real picture of NPL did not reflect in the latest financial statements as the
FI did not change classification status of loans as per Bangladesh Bank (BB) instruction not to classify
loans in the year 2020 (Jan to Dec) due to the ongoing covid-19 pandemic. In lien with this, the FI
permitted the payment deferral facilities as per the guideline of BB. Therefore, the real impact of the
COVID-19 on the loan portfolio of the FI can be evaluated after the proper assessment/calculation of
payment deferral facility is elevated. Moreover, in April 2021, the central Bank of Bangladesh issued a
circular not to classify the loans and advances which fell into classified status based on March due
installments, till June 2021 as the countrywide lockdown imposed by the Govt. is going on to reduce
the second wave of the COVID-19 infection. Such directive might impact on the FI's real loan
classification scenario along with its revenue generation from loans and advances. In line with this,
the fresh NPL of the FI totaled BDT 2.31 million against 20 accounts as of March 31, 2020 while there
was no fresh NPL in FY2020. ECRL observed that the loan book continued to rise in first quarter of
FY2021, during the period credit portfolio rose by 1.86% to BDT 43,544.42 million. Along with the
loan and lease portfolio, total asset also rose by 7.86% to BDT 63,212.38 million during that quarter.
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Flgure d: Selected Indicators of DBH
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While anaiyzmg the loan portfoho status, it has been observed that significant portion of the NPLs of
DBH were concentrated in bad/loss status which made up 82.81% of the total NPLs, followed by
11.97% in doubtful arena and 5.22% in sub-standard region. Notably, in the NPL segment bad/loss
loan concentration increased slightly in FY2020 even though the bad/loss loan decreased by 0.17% in
FY2020; also the concentration decreased in sub-standard and doubtful region. It is worthwhile to
mention that, out of total bad/loss loan 55.23% loan was in bad/loss for more than two years and in
terms of total gross NPL it was 45.74% of total NPL in FY2020.

Figure 5: Selected Indlcators of DBH
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The net NPL ratio of the FI's stood negative in all reported years. Thus exh:bltlng that the FI had

increased its loan loss reserve against the non-performing loan and advances along with a significant

amount in interest suspense account resulting in a net NPL negative during these periods which

ultimately made up the FI's net NPL ratio turned negative in FY2020 indicated that DBH had kept

sufficient caution to protect its loans and advances for any adverse movements of the respective ymgg,
aman

loans and lease amount. _ vid Moniru
. . - P Managing Director
B.2.2. Loan Diversification and Concentration IDLC Investmenis Limited

The FI is the pioneer and specialist in housing finance institution in the private sector of the country
which has been reflected thorough its sector wise loans & advances. In 2020, 99.68% of the loans
and advances were in housing finance/ real estate which were 99.49% in a year back. After
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ownership in Dhaka and other major clties of the country. However, DBH is exposed to lack of
diversification of Its loan and advance products since almost 99 percent of the loan portfolio has been
disbursed to housing finance/ real estate sector which may severely affect the FI when the housing
industry performs badly. Moreover the FI also has very high concentration of its loans in Dhaka
division as most of the real estate projects are in Dhaka indicates lack of geographical diversification.
Geographical location wise 90.19% of the loan portfolio has been distributed in Dhaka whereas
5.29%, 2.94%, 0.54% and 0.81% have been distributed in Chattogram, Gazipur, Sylhet and Cumilla
respectively in the financial year 2020,

Figure 6: Sector-wise loans & leases of DBH
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B.2.3. Rescheduled and Written-off Loans

As mentioned earlier the FI has been maintaining superior quality in terms of loans and advances
with lowest NPL ratio. However, the concentration of bad debt/loss increased in FY2020 as opposed
to the previous year but only 3 accounts outstanding amount of BDT 27.39 million was rescheduled in
FY2020. However, there were no more rescheduled loans after FY2014-15 till the financial year 2019.
Moreaver, there was no written off amount in last three years (FY2017, FY2018 and FY2019).

The rescheduled loan represented 0.06% of the FI's loan book at the end of FY2020. Also the NPLs
and rescheduled loans together represented 0.47% of the credit portfolio of the FI.

B.2.4. Large Loan Exposure

Top 20 loans and leases occupied around 2.06% of total gross loans and advances in FY2020, a rise
from concentration of 2.02% of total loans and advances portfolio in FY2019. On the other hand, top
10 loans covered the total credit portfolio’s 1.19% (FY2019: 1.16%) in FY2020 and top 5 loans and
leases contributed 0.69% (FY2019:0.0.69%) to total loans during the period. This indicates that the
FI was successful to distribute its loan and lease portfolio consistently not only within the largest 20
loan portfolio. The largest exposure of the FI amounted to BDT 82.14 million at the end of FY2020
which was 0.19% of the total gross credit portfolio of the FI and 1.22% of the total capital of DBH
representing that the largest exposure was not in the ceiling range of the single party exposure limit
set by the Bangladesh Bank (15% of the total capital). The second and third largest loans
represented 0.88% and 0.80% of the total capital of the FI. None of the outstanding loans exceeded
the regulatory ceiling, i.e. 15.0% of total capital, at the end of FY2020. Moreover, compared to
previous year, the concentration of large loans in the loan portfolio of the FI has marginally increased.

B.2.5. Off-Balance Sheet Exposure

Total off-balance sheet exposure of the FI reached BDT 632.26 million in FY2020 experiencing a
growth of 33.90%. DBH's off balance sheet items consists 8.55% of contingent liabilities and 91.45%
of other commitments. The off-balance sheet was 1.08% of the total assets of FY2020 which was
0.80% in FY2019. ‘
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B.3. Funding and Liquidity
Exhibit 7: Selected Indicators of DBH

FY 31 December _ 2020 2019 2018 2017
Deposit (BDT Million) '  43,826.87 43,411.28 43,318.72 41,187.89 |
Deposit Growth (%) 0.96 0.21 5.17 19.75 |
Loan to Deposit (%) 9754 10256 10122  102.56 |
Net Loans to Stable Funding Base (%) 83.54 89.32 89.02 90.68 1
Net Loans to Customer Deposits (%) 95.25 100.78 99.02 99.91
Deposits to Total Funding (%) 74.78 73.27 75.34 75.46
Interbank Liabilities to Total Funding (%) 9.51 11.90 10.58 11.94

FY2017-F2020 data extracted from Audited Financial Statements, year ended 31 December.
B.3.1. Fund Management

Fund management is one of the crucial parameters for a financial institution to judge the performance
of that particular financial institution. In such regard, DBH has managed to build a sustainable
funding base over the years despite growing distrust, series of scams in the whole banking and NBFI
industry in recent years and the economic crisis amidst COVID-19. However, the plunge in the deposit
rate in the banking sector and availability of comparatively better deposit rates in NBFIs increased the
amount of deposits in the country’s NBFIs. The above mentioned factors impacted the FI's total
funding base consequently DBH's total funding base witnessed a slight decline of 1.14% in FY2020
compared to the growth of 3.10%% in the previous financial year, subsequently standing at BDT
58,607.02 million in FY2020. It has observed that, the growth rate of total funding base has been
showing a downward trend over the review periods. The total fund of the FI consists of 74.78% of
term deposits, 10.97% of shareholder’s equity, 9.51% of interbank liabilities and the remaining
4.74% derived from other liabilities.

During the year interbank liabilities and other liabilities fallen by 20.99% and 7.68% in FY2020
respectively which has mainly lead to decrease the total funding base in FY2020. Despite the growth
in NBFI sector, the deposit base of the FI edged up by 96 basis points in FY2020 than that of
previous year and total deposit of the FI stood at BDT 43,826.87 million (FY2019: BDT 43,411.28
million). Deposit growth was significantly lower in last two (FY2020 and FY2019) years compared to
previous two years (FY2018 and FY2017). During the year the FI mobilize BDT 93,372.24 million
deposits on the other hand made repayment of BDT 92,956.65 million. The deposit mix of the FI is
fully dominated only by fixed deposits over the years. In the period under review, 41.10% of the total
deposits were collected from other institutions, 42.16% from individual depositors, 14.95% from
banks with the remaining 1.79% accumulated from the Government.

As discussed earlier, the total funding base of the FI witnessed a marginal decline of 1.14% in
FY2020, mainly due to the fall in the interbank liabilities which experienced a 20.99% decline from
the previous financial year, stood at BDT 5,571.06 million, thereby resulting in a reduction in the
interbank liabilities to total funding ratio to 9.51% in FY2020 (FY2019: 11.89%). The decline in the
ratio portrayed that the FI was less dependent on interbank borrowings during FY2020.

In line with the contraction in the gross loans due to lower loan disbursement and reduction in
investment appetite the net loans also declined by 4.38% and stood at BDT 41,743.15 million.
Although the net loans of the FI decreased in FY2020, there was a 2.10% upsurge in the stable
funding base of the FI resulted in net loans to stable funding ratio falling moderately to 83.54% in
FY2020 compared to 89.32% in FY2019, demonstrating a moderate decrease in the utilization of a
stable funding base. As previously mentioned, the customer deposit of the FI experienced minimal
growth in FY2020 as opposed to the decline in the net loans of the FI, resulted in a net loan to
customer deposits to plunge from 100.78% in FY2019 to 95.25% in FY2020.

Md lEQNHr'uzzan’man

Managing Director
IDLC Investments Limiled

Nasimul Baten
lgdv% diudl Wadud cg,{{m:}ﬁ;,. oy Managing Director & CEO
ead of Finance . IASHIM UDDIN FCS CRUTRT,  DeltaBrac Hnusiug’r-’inan(e{‘.nrp-L

Delta Brac Housing Finance Corporation uéé?h’ﬁ‘— JASEINL 32 2% S Vs 2
Landmark Building (11t Floor) Dattree hopiing Fiaance Corn,Lud ;% Ealn 2009\
12- 14 CuisshEard aolpGiiABond TERMERGTNTG (5 Dol JB)  Po0e 15 0F3
Gulshan-2, Dhaka-1212 Credit Rating Ltd \Z\ &,

i b f:;:?' a.fr\g:‘



Figure 7: Selected Indicators of DBH
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B.3.2. Liquidity Management

As per new regulations amid the coronavirus pandemic, DBH has to maintain a cash reserve ratio
(CRR) of 1.5% on its total term deposits, statutory liquidity reserve (SLR) of 5% (inclusive of CRR) on
its total liabilities. At the end of FY2020, the FI has reported a surplus of BDT 22.37 million (FY2019:
28.88) and BDT 12,775.03 million (FY2019: 11,953.97) against the CRR and the SLR requirements
respectively.

The maturity-based asset and liability profile of DBH depicts that the assets and the liabilities of the
bank are suitably distributed over different time horizons. The FI had a net liquidity surplus on all of
the brackets of the table except 3-12 months bucket and above 5 years bucket. DBH has a notable
liquidity deficit of BDT 14,037.59 million in the bucket above 5 years and also liquidity deficit of BDT
2,665.52 million in 3-12 months bucket, thereby implying a mismatch in the assets and liability in the
short term and long term. On the other hand, there is no net liquidity gap when taking the cumulative
liquidity into account, with BDT 6,431.46 million observes as the cumulative net liquidity surplus as of
December 31, 2020, thus indicating that the bank has the excess liquidity to manage its position in
case of distressed or emergency liquidity situations.

B.4. Earning Trends and Profitability
Exhibit 8: Selected Indicators of DBH

FY 31 December 2020 2019 2018 2017

Net Interest Income (BDT Million) 1' 1,948.60 1,707.92 1,792.78 1,605.80

Net Interest Income Growth (%) | 14.09 (4.73) 11.64 3.03*

Non-Interest Income (BDT Million) | 199.69 233.40 203.26 212.08

Non-Interest Income Growth (%) | (14.44) 14.83 (4.16) 0.60*

Pre-Provision Profit (BDT Million) 1,624.87 1,417.66 1,500.66 1,368.70

Pre-Tax Profit (BDT Million) 1,498.16 1,554.87 1,606.54 1,492.48

Post-Tax Profit (BDT Million) 890.93 1,073.25 1,047.90 949.00

Post - Tax ROAE (%) 14.56 19.79 22.30 23.88

Average Interest Spread (%) 3.46 2.44 2.94 235 |

Net Interest Margin (%) 3.40 3.04 3.34 3.30

Cost to Income Ratio (%) RPRRE Sl 287 82 L MTL
FY2017-FY2020 data extracted from Audited Financial Statements, year ended 31 December, ’
*Annualized growth Md_%&niruzzamar

ng Director
By analyzing the current overall economic state both of the NBFI and banking industry of Bangl ?]g;:sm:reemg Limite

it can be indisputably observed that the industry players are suffering from several impending
problems lower private growth, bearish trend of real estate industry in the first half year of 2020 due
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the existing price level of the apartments is still too high to afford by the middle income clients.
Besides, the price hike of the construction materials amidst the price of rod and cement Is further
higher in the current year.

The overall revenue performance of DBH is disrupted by the economic critical factors in FY2020. In
line with this, the interest income of DBH has been confronted a cutback rate of 6.99% and stood at
BDT 5,908.79 million in FY2020 which was BDT 6,352.77 million propagated by the rate of 8.50% in
FY2019. It happened as the weighted average interest on loan products brought down to 9.86% in
FY2020 from 11.95% in FY2019. Such fall in interest rate on lending activities mainly reduced the FI's
interest income. On the other hand, interest expenses also dropped by 14.74% to stand at BDT
3,960.18 million due to mainly fall in the weighted average interest rate on deposits pulled down
massively to 6.40% in FY2020 from 9.43% in FY2019. As a result, the de-growth in interest on
deposits surpassed the decelerated growth in interest on loans; as a result, the FI has relished a
14.09% growth in net interest income which stood at BDT 1,948.60 million in FY2020. The weighted
average interest spread of NBFI sector has shrank in December, 2020 and stood at 3.07% which was
3.98% in previous year same period.

As earlier mentioned Bangladesh bank has already relaxed the loan classification till December 31,
2020 and instructed the banks and NBFI’s to postpone taking interest from the clients’ till then. As a
result, such move from the central bank would surely hit-hard DBH's core income stream. However,
to cope with the government directive regarding interest rate cap the FI moderately increased its
investment in marketable securities by BDT 28.95 million. As a result DBH’s investment income from
marketable securities massively rose to BDT 14.00 million from loss of BDT (1.86) million in preceding
year same period. However with the dropping income from the dividends by the rate of (64.76%) the
overall non-interest income of the NBFI has fallen to BDT 199.69 million in FY2020 from BDT 233.40
million with the abating rate of 14.44% in FY2020 (FY2019: 14.83% growth).

Figure 8: Selected Indicators of DBH
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It is noteworthy to bring the focus on the efficiency over the operating cost of DBH deduced from
cost to income ratio as it is shrunken to 24.36% in FY2020 which was 26.97% in FY2019. Besides, it
is the lowest ratio maintained in the stipulated year amidst the last four years whilst the management
of the FI was able to keep the operating cost minimal as the total operating cost stood at BDT 523.43
million in FY2020 which was 523.66 million in FY2019 owing to no significant change in salaries &
allowances which has composed the mast significant proportion of operating expenses over the years.

The FI taken more prudent and conservative measure to protect from any anticipated and unintended

loan shocks amidst the uncertain situation resulted from COVID-19 as a result the DBH kept
additional provision in line with the international best practices which is well above than the required
provision as per the regulatory requirement. Such high level provision cushion for its credit portfolio
consequently increased the provision expenses by a massive 192.35% in FY2020 as opposed to thep:_({ :
previous year and a 26.08% increase in tax expenses in FY2020 compared to the previous financial
year, the profit after tax of DBH eventually saw a drop by BDT 182.32 million or 16.99% to BDT
890.93 million in FY2020.
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During the year the FI recorded BDT 151.61 million as provision against loan and advances which
resulted in 3.65% fall in profit before tax. Moreover, 26.08% increase in tax expenses in FY2020
eventually squeezed the profit after tax which experience a fall by BDT 182.33 million or 16.99% to
BDT 890.93 million in FY2020. On the other hand, with fall in net profit during the year prompted by
the increase of equity base the return on equity yielded lower return in FY2020 like the previous
financial year.

Figure 9: Selected Indicators of DBH
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C. MARKET RISK ANALYSIS

Market risk refers to the risk of losses in on and off-balance sheet positions arising from movements
in market prices. It arises due to change in different market variables like interest rate, exchange
rate, availability of liquidity with the lenders/ depositors, prices of securities in the stock exchange.
But the major market risks in the financial institution industry arise due to interest rate risk, equity
and commodity financing risk and foreign exchange risk.

But market risks of a Zero Coupon Bond may arise due to uncertainty related to the redemption risk,
interest rate risk and pricing risk of the bond. Moreover bond by nature are exposed to many sources
of risk. The term structure of the interest rate can shift and twist in different ways. Issuers may
default due to sector wide problems or individual credit difficulties. However the bond market is still a
new concept to the Bangladesh economy as the conventional bond market is underdeveloped.

However, the debt instrument that DBH is offering to the market is sensitive towards both market and
company specific risks. All investments which offer a balance between risk and potential return are
graded to be the higher rated investment. The balance between risk and return varies by the type of
investment (in this case Zero Coupon Bond), the entity that issues it, the state of the economy and
the cycle of the securities markets (this risk is eliminated as it will not be publically traded in
secondary market).

The entity in discussion wishes to issue non-convertible zero coupon bonds for the purpose of
generating liquidity to meet ongoing financing requirements. UCB Investment Limited is acting as the
mandated lead arranger and will sell the bonds as best efforts & non-underwritten basis whereas
IDLC Investments Limited is acting as the trustee. To evaluate the proper pricing and coupon rate
structure offered for the instruments ECRL considered the following risk analysis related to the both ﬁdlx

market and instrument specific risk. Ma Monifuzzaman

C.1. Interest Rate Risk i b vy

Invesimenls Limited
The rate of return to be offered by DBH is expected to be within the range of 6.00% p.a. Based on
the market dynamics and scenario at the time of issuance, the final rate will be set. As per the
circulation issued by the central bank of Bangladesh, there is an interest rate cap for lending loans
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into effect from April 01, 2020, In line with this, due to competitiveness of market interest, the NBFI
industry has to maintain this cap to a large extent which eventually led the NBFI industry to reduce
its lending rate and deposit rate in recent years. Such move from the central bank would make such
proposed bond will be cost effective for the FI in future. However, fixed rate of the bond might
expose to higher interest rate in future if the market interest rate goes down than the rate to be
offered by the FI. But in this regard, the offered rate of return might be the lowest in future years
which might sustain for the next couple of years as a result; such fixed rate of the bond will not
expose the higher interest rate in present condition. The bond is expected to be placed to local
financial institutional investors, insurance companies, corporate houses, and high net worth
individuals etc, due to its distinct tax benefits as per Income Tax Manual Part — 1, 6th Schedule, Part
A, Clause 40(a) which states that any income derived from Zero Coupon Bond issued and subscribed
by any person/institution other than Bank, Insurance or any Financial Institution with prior approval
of Securities and Exchange Commission, Bangladesh is tax exempted. This specific feature makes the
Issue lucrative to the investors other than banks, financial institutions and insurance companies, and
the lead arranger intends to approach clients with higher after tax benefit while providing a low cost
of fund for DBH. Since, the bond is not intended to be publicly traded and will be distributed through
private placement; the interest rate volatility of the issue is expected to be minimal.

C.2. Pricing Risk

Pricing risk in Bonds is that bond prices are inversely related to market interest rate. When market
interest rate goes up bond prices goes down, and vice versa. A maturity profile of bonds also affects
the bond price. There are two primary reasons why long-term bonds are subject to greater pricing
risk than short term bonds. Firstly, there is greater probability that interest rates will change in the
long term, thus negatively affecting a bond’s market price, within a longer time period than within a
shorter time period. As a result, investors who buy long term bonds but attempt to sell them before
maturity may be faced with a deeply discounted market price when they want to sell their bonds.
With short term bonds, the risk is not as significant because profit rates are less likely to substantially
change in the short term. Short term bonds are also easier to hold until maturity, thereby, alleviating
an investor’s concern about the effect of interest rate driven changes in the price of bonds. Secondly,
long term bonds have greater maturity than short term bonds. Because of this, a given interest rate
change will have greater effect on long term bonds than short term bonds. However, at present
condition, due to the economic depression resulting from COVID-19 and lower deposit rate cap
imposed by Bangladesh Bank, potential depositors/investors is looking for such safe place from where
investors might receive a good return and moreover, institutional investors such as banks, NBFIs are
cautious to disburse their money as loans/ advances rather they are trying to invest their money in
safe place. Such situation might make the bonds lucrative with relatively lower pricing.

C.3. Counterparty Risk

The issue under consideration has several relevant parties apart from the investor whose credentials
and backgrounds add to the credit worthiness of the issue of zero coupon bond,

C.3.1. Issuer

The company will issue non-convertible zero coupon bond following laws of the people’s republic of
Bangladesh, the maturity of the bond will be 4 years from issue date; the Bonds will be completely
unsecured. As an entity DBH has good track record to meet all kinds of financial commitments
previously on a timely manner indicating that the issuer has the capability to redeem zero coupon
bonds’ principal and interest payment to its subscribers.

C.3.2, Mandated Lead Arranger

UCB Investment Limited is acting as the mandated lead arranger for the bond issuance by DBH. The
UCB Investment Limited has already acted as lead arranger for issuing some bonds for other financial
institutions. It will carry out the issue on a best efforts basis through private placement to financial

institutions, insurance Companies, corporates, and high net worth individuals. .(
- Md. Mohiruzzaman
0 vt Managing Director

+ - 3 C Investments Limited
IDLC Investments Limited is acting as the trustee to the issue who is to perform the custodidl role in”
this regard. The trustee is expected to ahide_by th s and conditions laid in the trust deed which
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covers topics ranging from specifying its duties to covenants of repayment as well as course of action
in the event of default.

D. COMPANY SPECIFIC RISK ANALYSIS

Risk is an integral part of financing business and thus every financial institution is exposed to risk of
different type and magnitude. So, the prime responsibility of every financial institution is to manage
its risk such that its return from business can be maximized. As a prudent and responsible financial
institution, the Company attaches top priority to ensuring safety and security of the finances that are
being extended.

D.1. Impact of COVID-19

As conferred earlier, the pandemic would affect the FI in many aspects both in short term and long
term. Among various risks, credit risk and liquidity risk likely to shake the FI mostly. The Non-
performing Loan (NPL) of the FI is likely to rise in an unprecedented manner due to this pandemic.
The credit worthiness of the existing borrower might be deteriorated which would undermine the
possibility of repayment of investment.

The COVID-19 pandemic induced a number of regulatory measures in the financial sector.
Implementation of a mandatory lockdown during the first few months of the pandemic was one of
them. In the early months of the pandemic, Bangladesh Bank (BB) undertook a number of measures
to ensure adequate liquidity in the financial system to support the operations of financial institutions.
Accordingly, BB announced to buy treasury bonds and bills from banks ; lowered REPO rates from
6% to 5.25% effective from April 12, 2020 ; reduced Cash Reserve Ratio (CRR) from 5% to 3.50%
(daily-basis) and from 5.50% to 4% (bi-weekly basis) from April 15, 2020; increased advance-
deposit ratio (ADR) for all the conventional banks from 85% to 87%, effective from April 15, 2020;
increased investment deposit ratio (IDR) for Islami Shariah-based banks and the conventional banks
operating under Islamic Shariah rules from 90% to 92%, effective from April 15, 2020 . According to
BB’s data excess liquidity in the banking sector has nearly doubled from BDT 1,030,000.00 million in
January 2020 to BDT 2,050,000.00 million in December 2020. The surplus liquidity in the FI operation
led to a fall in the interest rates, which were already quite low due to introduction of interest rate cap
imposed by BB this may led to lower yield from FI investment.

During the pandemic DBH initiated several steps to reduce the operational risk like increased the
provision for loans and advances to cope with any adverse impact on loan repayment, arranging
home-office environment with necessary technological systems ensuring proper information security
mechanism (SSL-VPN).

D.2. Credit Risk

Credit risk is the loss arising from the failure of a client, its counter-party or related parties to meet
their contractual obligations. Credit risk also includes those risks which create losses to the
community in general or other stakeholders resulting from the failure in measuring the risk of
approving credit. Thus managing credit risk for efficient management of a financial institution (FI) has
become the most crucial task. Given the fast changing, dynamic global economy and the increasing
pressure of globalization, liberalization, and consolidation it is essential that FIs have robust credit risk
management policies and procedures those are sensitive and responsive to these changes.

Credit risk for DBH has been segregated into various categories which include default risk, credit

concentration risk, recovery risk, counter — party risk, environmental risk and last but not least

related- party risk. Default risk refers to the event in which companies or individuals will be unable to

make the required payments on their debt obligations. Lenders and investors are exposed to default

risk in virtually all forms of credit extensions. To mitigate the impact of default risk, lenders often

charge rates of return that correspond the debtor's level of default risk. The higher the risk, the

higher the required return, and vice versa. Recovery & counter party risk can be mitigated with the F_K y

help of a rigorous credit approval procedure. Md. Monir jzzaman

D.2.1. Credit Risk Management Managing DIrec Ay

IDLC Inv enlts Lmnlad
To encounter and mitigate credit risk, DBH employed multilayer approval process and carries out
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valuation and legal vetting on the proposed collateral by members of their own dedicated technical
and legal department , seeks legal opinion from external lawyers for any legal issues if required,
review market situation and industry exposures regularly and obtain insurance coverage for funded
assets. In addition to the best industry practices for assessing, identifying and measuring risks, DBH
also considers Guideline for Managing Core Risks of Financial Institutions issued by Bangladesh Bank
for management of risks.

D.2.2. Credit Administration Process

DBH has a strong risk management unit to address different types of risk including credit tisk. A
detailed credit administration process has been outlined by the credit risk management department
through their credit policy which was approved by The Board of Directors of the company where
major policy guidelines, growth strategy, exposure limits and risk management strategies have been
described/ stated. Credit policy is regularly updated to cope up with the changing global,
environmental and domestic scenarios.

An independent Credit Administration Department is in place, at DBH, to scrutinize all loans from risk-
weighted point of view and assist the management in creating a high quality portfolio and maximize
returns from assets. The Credit department assesses credit risks and suggests mitigations and
ensures that adequate security documents are in place before sanction of loan and before
disbursement of loans. A strong recovery team monitors the performance of the loans and advances,
identifies early sign of delinquencies in portfolio and takes corrective measures to mitigate risks,
improve loan quality and to ensure recovery of loans in a timely manner including legal actions.

An Internal Compliance Department has been established to ensure compliance with all internal
guidelines, Bangladesh Bank guidelines, operational procedures and adequacy of internal control and
documentation procedures.

D.2.3. Credit Evaluation & Approval Process

Credit Policy acts as a guideline in every step of approval process for all concerned personnel. To
mitigate credit risk, DBH search for credit reports from Credit Information Bureau (CIB) of Bangladesh
Bank. The report is scrutinized by Credit Admin Department and Loan Operation Department to
understand the liability condition and repayment behavior of the client. Depending on the reports,
opinions are taken from the concerned related parties for better understanding about client’s credit
worthiness.

To ensure both speedy service and mitigation of credit risk, the approval process is maintained
through a multilayer system. The multilayer approval system is designed depending on the size of the
loan. As smaller loan are very frequent and comparatively less risky, lower sanctioning authority is set
to improve processing time and associated risk. Bigger loans require more scrutiny as the associated
risk is higher hence sanctioning authority is higher as well. Performance of loans is regularly
monitored to trigger early warning system to address the loans and advances whose performance
show any deteriorating trend. It helps the company to grow its credit portfolio with ultimate objective
of protecting the interest of the stakeholders.

D.3. Market Risk

The risk of loss arising from changes in market variables such as interest rates, security prices, equity
index levels, exchange rates, commodity prices and general credit spreads are considered to be
market risks. Since DBH is a non-banking financial institution, market risks may arise in the form of
interest rate risk and equity price risk mainly.

Interest Risk: Interest rate risk is the exposure of DBH’s financial condition to adverse movements
in interest rates arising from re-pricing and/ or maturity mismatches, changes in underlying rates and
other characteristics of assets and liabilities in the normal course of business. Capital charge for
interest rate risk and foreign exchange risk is not applicable for DBH as it does not have such balance
sheet items.

Equity Risk: Equity risk is the exposure of changes in prices and volatility of individual equities,
baskets of equities and equity indices. DBH's credit policy ensures tha osures are sufficiently

diversified and within the Company’s risk appetite. ma. Uorihizzaman
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At DBH, business volume risk may arise in the form of risk of falling business volumes and market
share, risk of being overtaken and losing leadership position and risk of over trading which may affect
profitability due to volatile revenues and reduced spread earnings, credit rating and reputation. Risk
of over trading may lead to insufficient capital. This risk may also be considered to be a part of
market risk.

D.3.1. Market Risk Management

A system for managing Market Risk is in place where guideline has been given regarding long term,
short-term funding, liquidity contingency plan, local regulatory compliance etc. Treasury department
manages the Market risk with the help of Asset Liability Management Committee (ALCO) and Asset
Liability Management (ALM) Desk in the following manner:

Interest and Equity Risk Management

Treasury Department reviews the risk of changes in the income of the company as a result of
movements in the market interest rates. In the normal course of business, DBH tries to minimize the
mismatches between the duration of interest rate sensitive assets and liabilities. Effective Interest
Rate Risk Management is done by market analysis over interest rate movements which are reviewed
by the Treasury Department of the company. The type and level of mismatch interest rate risk of the
company is managed and monitored from two perspectives, being an economic value perspective and
earning value perspective.

ALCO has established guidelines in line with central bank’s policy for the management of assets and
liabilities, monitoring and minimizing interest rate risks at an acceptable level. ALCO in its regular
monthly meeting analyzes Interest Rate Sensitivity by computing GAP i.e. the difference between rate
sensitive assets and rate sensitive liabilities and takes decision of enhancing or reducing the GAP
according to prevailing market situation aiming to mitigate interest rate risk. Company's treasury
manages and controls day-to-day trading activities under the supervision of ALCO that ensures
continuous monitoring of the level of assured risks. DBH minimizes the equity risks by portfolio
diversification as per investment policy of the Company.

D.4. Liquidity and Funding Risk

The risk of being unable to either meet payment obligations on maturity or to borrow funds from the
market at an acceptable price to fund actual or proposed commitments include the liquidity and
funding risk. Due to tradeoff between liquidity and profitability as well as mismatch between demand
and supply of liquid assets raises this risk. Basically liquidity is of critical importance to financial
institutions. Insufficient liquidity has been the cause behind most recent failures of financial
institutions.

D.4.1. Liquidity Risk Management

Liquidity requirements are managed on a day to day basis by the Treasury Division which is
responsible for ensuring that sufficient funds are available to meet short term obligations, even in a
crisis scenario and for maintaining a diversity of funding sources. Treasury Division maintains liquidity
based on historical requirements anticipated funding requirements from operations, current liquidity
positions, collections from financing, available sources of funds and risks and returns.

E. MANAGEMENT AND OTHER QUALITATIVE FACTORS

E.1. Corporate Governance

DBH has a strong institutional framework to meet the regulatory requirement of Corporate Affairs.

DBH’s experienced Board maintains an overview on the Company through the Supervisory

Committees. In addition to bringing valuable perspective to the Board, DBH’s independent directors

contribute meaningfully through their roles within the committees. DBH understands sound corporate

governance and its importance in retaining and enhancing investors trust. It adheres to the core b‘%‘;

values of credibility and accountability to serve its stakeholders with passion and commitmefidIts/ioniduzzamal

values and transparent processes act as a catalyst in growth. Managing Director
il % 5 IDLC Investments Limite
DBH promotes accountability of its management and the Board of Directors acknowledges its

responsibilities towards its stakeholders for creation and safeguarding their wealth. DBH practices
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committed towards maintaining the highest standards of Corporate Governance practices in the best
interest of all its stakeholders. DBH strives that all its stakeholders have an access to clear, adequate
and factual information relating to the Company.

E.1.1. Board of Directors

The Board of DBH has an optimum combination of Executive Director and Independent Directors. The
. Board comprises of total nine (09) Directors, out of which seven (7) are Executive Directors and two
(2) are Independent Directors. The Managing Director is an Executive and ex-officio Director of the
Board. The Board of Directors is responsible for proper governance, which includes setting out
company'’s strategic aims, providing the necessary leadership to implement such aims, supervising the
management of the business and reporting to shareholders on their stewardship. The Board is
collectively accountable to the company’s shareholders for good governance to facilitate efficient and
effective management in order to deliver shareholder value over the long term, within appropriately
established risk parameters.

The Board of Directors of DBH is chaired by Mr. Nasir A. Choudhury, Mr. Choudhury is acting as
Advisor of Green Delta Insurance Company Limited (GDIC). He is in the insurance profession for over
the last 50 years and was the Founding Managing Director of GDIC until his retirement in May 2013.
He is also the Chairman of Green Delta Securities Limited, Green Delta Capital Limited & GD Assist
' Ltd. Mr. Choudhury is an executive committee member of the Federation of Afro-Asian Insurers &
i Reinsurers (FAIR). He was the Honorable Insurance Advisor of Bangladesh Biman and Bangladesh
Shipping Corporation for decades. He was the Chairman of Bangladesh Insurance Association, the
official body of all the private sector insurance companies of the country from 2001 to 2005. He was
honored with "Lifetime Achievement Award” by The DHL-Daily Star in April 2010 for his outstanding
contribution towards the development of the insurance industry in Bangladesh. His other notable
awards include; Lifetime Achievement Award by Asia Insurance Review as the first Bangladeshi
Insurer, Mother Teresa International Award for contributions as a Social Worker, Honesty Award by
Campus and Golden Award by Jalalabad Association.

The Board, as a whole, decides on the nomination of any Board member and composition of the
Board and its committees. The Board of Directors of the Company is in compliance with Bangladesh
Bank’s Circular No.9 dated September 11, 2002 and the condition nos. 1.1 & 1.2 of Bangladesh
Securities and Exchange Commission’s Corporate Governance Guidelines dated June 3, 2018.

| As per DBH’s Articles of Association, one-third of the Directors are required to retire from the Board
every year, comprising those who have been in office the longest since their last election. A retiring
Director shall be eligible for re-election. All the Non-Executive Directors are nominated by their
respective institutions except for the Independent Directors. All the Directors bring forth independent
judgment and considerable knowledge to perform their roles effectively. The Board of Directors
ensures that the company’s activities are always conducted with adherence to stringent and the
highest possible ethical standards and in the best interests of all stakeholders.

E.1.2. Board Meetings

The Board meets at least four (4) times a year, once in every 3 (three) months, inter-alia, to discuss
and review the financial results, business policies, strategies etc. The maximum interval between two
Board meetings is not more than 3 months. Additional Board Meetings are held by the Company as
and when the Company needs merit oversight and guidance. However, in case of business exigency
or an urgent matter, approval of the Board is sought through resolution by circulation, which is noted
in the subsequent Board Meeting. The Company circulates the Board/Committee Meeting agenda and

related notes/documents well in advance which provides for quick and easy accessibility. During .

2020, a total of nine (09) Board meetings were held. vida MoniruzZaman
% » Mar ng Director

E.1.3. Board of Directors Committees b 'aq': e er':mE Limited

The Board of Directors have constituted two committees namely — Audit Committee and Executive
Committee which enables the Board to deal with specific areas or activities that need a closer review
and to have an appropriate structure to assist in the discharge of their duties and responsibilities.
The Committees of the Board meet at regular intervals and have the requisite subject expertise to
handle and resolve matters expediently. Minutes of the Committee Meetings are circulated and placed
before the Board of Directors in the subsequent Board Meeting for their noting. The Company

Secretary acts as a Secretary to all the l%ﬂ Board. W“&REDV%
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Executive Committee (EC):

The Executive Committee of the Board is authorized to review all the proposals of loans and advances
above authority delegated to the Managing Director & CEO with an upper limit of BDT 100.00 million.
The Executive Committee was last reconstituted on July 1, 2020 and the members are: Ms. Mehreen
Hassan as its Chairperson, Dr. A M R Chowdhury, and Mr, Nasimul Baten, Managing Director & CEO
as its members. Mr. Mohammed Irfan Syed, who was also one of the members of the EC, resigned in
March 25, 2020. A total of 05 (five) meetings of the Executive Committee were held in FY2020.

Audit Committee (AC):

The Audit Committee of DBH undertakes, among others, oversight responsibilities on behalf of the
Board of Directors by reviewing the financial reporting process, the system of internal controls, the
audit process, the management of financial risks and the process of monitoring compliance with the
laws and regulations in force including its own code of business conduct. The audit committee on
behalf of the Board also strives to implement the business plans and policies, as well as continue its
strong vigilance and monitoring besides recommending appointment/ removal of statutory auditors
and fixing their remuneration. The Audit Committee of the Board was reconstituted on January 15,
2020 in compliance with the DFIM Circular No. 13 dated October 2011 of Bangladesh Bank as well as
the condition 3 of the Bangladesh Securities and Exchange Commission’s (BSEC) Corporate
Governance Code 2018. All the Members of the Audit Committee have the required qualifications and
expertise for appointment on the Committee and possess requisite knowledge of accounting and
financial management.

The Audit Committee consist of 5 (five) members: Major General Syeed Ahmed, BP, awc, psc (Retd.)
as the Chairman, followed by Mr. Md. Mujibur Rahman, Ms. Rasheda K. Choudhury, Mr. Syed
Moinuddin Ahmed and Mr. M. Anisul Haque, FCMA. All the members are financially literate and
possess the required qualifications in keeping with the spirit & objectives as laid down in the
regulatory directives. The Company Secretary acts as the Secretary of the Audit Committee. The Head
of Internal Audit concurrently reports to the Managing Director & CEO as well as to the Audit
Committee. The Committee normally meets quarterly, but an emergency meeting of the Committee
may be called, if required. During the period under review, 5 (five) meetings were held by the Audit
Committee.

E.2. Senior Management

The strategic management activities and overall business operations of DBH used to be monitored by
Mr. Q. M. Shariful Ala, FCA who decided to retire as Managing Director & CEO after 23 years, with the
responsibilities passed down to the current Managing Director & CEQ, Mr. Nasimul Baten. He is the
home-grown Managing Director of the company where he served for 23 years before taking the lead
role. He was previously working as Deputy Managing Director & Head of Business and also worked as
Acting Managing Director of DBH from July 1, 2020 to December 31, 2020. He has extensive finance
and corporate management experience, primarily in the housing finance and real estate sector, with
prior work experiences in Bangladesh Bank, World Bank, IFC, ADB, FMO and other reputed local and
international organizations. He is spearheading the Executive Management team for DBH’s next phase
of growth as the company solidified its position as country’s largest home loan provider. He joined
DBH in early 1998 and since then he managed almost all functional areas covering business,
operations, risk management, distribution, sales, treasury and branch network during his prolonged
association with the company. He is a member of the Old Faujian Association (OFA), IBA Alumni P{'[L )

Association (IBAAA) and Cadet College Club Limited (CCCL). Md. Monirugzaman
E.2.1. Management Committees Managing D:jlf: flr‘hL ikt
IDLC Investments Lif

Apart from functional departments, Several Management committees have been formed to handle the

banking operation and identify and manage the risk associated with the business. There are 2 main

committees under the management committee that aids in operating their day to day operation

smoothly and ensure that the individual units run in accordance with the corporate strategic

objective.
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Figure 10: Structure of ALCO in DBH
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Asset Liability Committee (ALCO): One of the integral committees of DBH is the Asset Liability
Management Committee (ALCO) which assesses financial market activities, manages liquidity, the
changes in interest rate, market condition, carries out asset liability maturity gap analysis, re-pricing
of products and thereby takes effective measures to monitor and control interest rate risk. 05
members comprise of the ALCO of DBH that includes the Managing Director & CEO as chairperson as
well as Head of Credit, Head of Deposit, Customer Service & Business Planning, Head of Finance and
Head of Treasury.

Risk Management Committee (RMC): One of the prime responsibilities of the Board is to oversee
the quality of the risk management processes and systems through the Risk Management Committee.
The committee also assists the Board with the establishment and operation of an independent risk
management system for managing risks on an enterprise-wide basis, verify the adequacy of the risk
management function including ensuring that it is sufficiently resourced to monitor risk by the various
risk categories and that it has appropriate independent reporting lines and the quality of the risk
management processes and systems.

E.3. Human Resource Management

Human Resource Management involves accounting for the company’s management and employees as
human capital that provides future benefits. Human Resource Accounting is the process of identifying
and measuring data about human resources and communicating with the employees. DBH believes
that its best investment is in the human resources, as the Company trusts that human resource is the
edifice on which the company’s performance and productivity are standing on. As human resources
are one of the key success factors of the company, DBH maintains its policy of recruiting the very
best and implementing continuous programs to develop, motivate and retain its talented and capable
human resources. During 2020, DBH recruited 23 new regular employees and 41 employees has been
promoted, while 22 employees resigned and 1 employee retired from the FI.

DBH as a workplace is an equal employment opportunity employer with reasonable working hour
having apt concentration on the health and safety issue of their staff. The Company provides Festival
Bonus, Provident Fund, Gratuity, Employee loan facilities (home loan, car loan & personal loan) at a
subsidized rate, Group insurance and health insurance coverage Annual Incentive Bonus based on
performance Reward and recognition for employees” hard work and dedication to the Company. The
benefits package provided to the employees are also competitive.

All employees of the Company undergo a formal performance appraisal each year. Also, a mid-year
review is done half-yearly. The performance appraisal helps to emphasize on the career growth of
employees and also helps to identify the training needs. This process ensures that the efforts and

contributions of each employee are properly recognized and rewarded. In addition, all employees K—K A
enjoy earned leave of 24 days including mandatory annual leave of 2 weeks and female empjayeedonirt zzama
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E.4. Information Technology

DBH has invested a great deal on information & communication technology in order to ensure smooth
operation and efficient service which is line with the growing customer base, business growth as well
as introduction of diverse product range. In DBH, ICT infrastructure and software systems are being
governed, closely monitored and upgraded with the changes of technology trends and business needs
as well as for the improvement of operational efficiency.

In FY 2017, IT department has successfully implemented several new modules in the existing
centralized software system, some of which are “Central file processing Hub”, “Post sanction
approvals management”, “Collateral database” and “Document scanning management” etc. Moreover
some modules like Prepayment, Easy Deposits, Legal, ROI change, EFTN etc. has been re-engineered
for better performance.

ICT Infrastructure has also been upgraded. Implemented Real time active-active DR site is with both
data and instance redundancy which includes Active Directory, Mail Server, File system and Database.
DBH’s DR site has been enhanced with new SSD storage. Central Patch management system for all
workstations has also been implemented. DBH considers Cyber security as a big risk and so have
appropriate control system for Cyber security & risk management which is regularly monitored. ICT
security policy has also been updated as per regulator’s guideline.

The Information Technology Department is responsible for integrating and ensuring the consistency
of the hardware and software used. In DBH, most data processing is carried out by means of
integrated software packages. Back up of the database is stored in a safe custody on daily, weekly
and monthly basis at within and outside business premises.

Managing Direclor
IDLC Investments Limited

Nasimul Baten
cﬁb&@ Managing Director & CEO
e Delta Brac Housing Finance Corp. Ltd.
?‘ o :’

Mmd. Alﬁd:(}g;‘:‘:g M JAS Hl'\ﬂ nm.‘-zm FCS
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CORPORATE INFORMATION (AS ON DECEMBER 31, 2020)

Board of Directors Status

Mr. Nasl A. Choudhury Chairman

Dr. A M R Chowdhury Vice- Chairman

Ms. Mehreen Hassan, Bar-at-Law Director

Mr. M. Anlsul Haque, FCMA Director

Mr. Md. Mujibur Rahman Director

Mr. Mohammad Anisur Rahman Director

Mr. Syed Moinuddin Ahmed Director

Ms. Rasheda K. Choudhury Independent Director

Major General Syeed Ahmed, BP, (Retd.) Independent Director

Mr. Nasimul Baten Managing Director & CEOQ

Key Personnel Position

Mr. Nasimul Baten Managing Director & CEQ

Mr. Tanvir Ahmad Head of Human Resources

Mr, A. K. M. Tanvir Kamal Head of Credit

Md. Hassan Iftekhar Yussouf Head of Information Technology

Mr, Saiyaf Ejaz Head of Recovery & Administration

Mr. Md. Zakaria Eusuf Head of Loan Operations

Mr. Md. Golam Rosul Head of Loan Sales

Mr. Md. Fakrul Amin Head of Legal

Mr. Moahedul Mowla Head of Branch — Nasirabad

Mr. Jashim Uddin Company Secretary & Head of Corporate Affairs

Mr. Md. Abdul Wadud, FCA Head of Finance

Mr. Khandaker Satil Sayeed Financial Controller

Mr. Md. Ariful Bari Rumi Head of Branch — Motijheel

Mr. Mir Md. Mukhlesur Rahman VP - Credit

Ms. Nahid Ahmed Head of Treasury

Mr. Sabed Bin Ahsan Head of Deposits, Customer Experience & Business
Planning

Mr. A. H. M. Mostofa Kamal VP — Technical & Property Services

Mr. Kazi Hasanul Islam Head of Branch - Dhanmondi

Mr. Md. Mamunur Rashid Bhuiyan SAVP — Recovery & Legal

Mr. Mohammad Manjurul Alam SAVP - Sales

Mr. Siddartho Sangkor Kirtonia SAVP - IT

Mr. Bidhan Krishna Ghosh SAVP — Sales & Regional Branches

Md. Ferdous Hossain Polash SAVP - Regional Sales

Mr. Imtiaz Elahi Sohel AVP - Brand & Communications

Mr. Md. Mamun-Ur-Rashid AVP - IT

Mr. Md. Mustaguimur Rashid AVP - Human Resources

Mr. Md. Rasel Sarker AVP —IT

Mr. Muhammad Abdullah Al Razee Branch Manager — Uttara

A.K.M. Zahidul Hassan Choudhury Branch Manager — Savar

Khairul Alam Branch Manager — Gazipur

Md. Jubraj Hossain Senior Manager - Treasury I’“D)) f man

Shihabuddin Mahmud Head of Internal Audit #a. MBRELE .

Md. Abdullah Al Mamun Senior Branch Sales Manager p:,i'(:aﬁ;jgsm.,em Limited

Md. Moshiour Rahman Senior Branch Sales Manager -

Mohammed Atiqur Rahman Akand Senior Manager — Sales

Sabbir Mahamud Senior Manager - Human Resources

Mir Mohammad Ariful Islam Senior Manager - Customer Services M

; 1;)_ Nasimul Baten

iy Managing Director & CEO
SENELET N i : <Ins Finance Corp. L
AR B Delta Brac Housing Financ m

A UDDIN FCs

Md. Abdul Wadud /ﬂﬂy_ JASHIM LD
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Shareholders Shareholding Percentage

Sponsor/Directors 51.32%

General Public 13.67%

Foreign 21.949%

Financial institution & cther companies 13.07%

Auditors

ACNABIN

Chartered Accountants

BDBL Bhaban (Level-13),
12, Kawran Bazar C/A,
Dhaka-1215.

Corporate Office

Landmark Building (9" floor)

12-14 Gulshan North C/A,
Gulshan-2, Dhaka- 1212

PABX : 09612 334455, (02) 9842374
Fax: +880 (2) 9882110

Email: dbh@deltabrac.com

Website: www.deltabrac.com

"
Md. r;'ncc&wuzzaman

Managing Directer

IDLC Investments Limiied

| Nasimul Baten
W JASHIM UDDIN FCS &05‘ W Hanaging Director & CEO
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Delta Brac Housing Finance Corporation Limited

Profit & Loss Account

(Amount in BDT)

Particulars 2020 2019 2018 2017
: Period Jan-Dec Jan-Dec Jan-Dec Jan-Dec
Interest Income 5,908,789,297 6,352,769,970 5,855,189,028 4,573,375,022
—Interest Expenses (3,960,184,480) (4,644,846,591) (4,062,413,858) (2,967,576,413)
Net Interest Income 1,948,604,817 1,707,923,379 1,792,775,170 1,605,798,600
Income from investment 24,150,831 26,835,187 45,906,426 43,484,977
E;“;;Tf;f“' enhange-and 155,864,097 199,772,398 146,116,642 149,917,196
Other operating income 19,674,791 6,795,002 11,239,822 18,682,623
Total operating income 2,148,294,536 1,941,325,966 1,996,038,060 1,817,883,405
Total Operating Expense 523,426,320 523,664,984 495,373,246 449,179,007
Profit before Provision 1,624,868,206 1,417,660,982 1,500,664,814 1,368,704,398
:R‘::i‘:;f“’ Lopos & 151,605,837 (181,159,783) (146,239,976) (103,379,921)
2l it (24,897,811) 43,950,370 40,360,345 (20,394,053)
Profit/(Loss) bef_t_:re Taxes 1,498,160,180 1,554,870,395 1,606,535,445 1,492,473,37: ]
Provision for Tax 604,672,845 477,069,747 557,86é,503 539,675,404
Deferred Tax (Income)/Expense 2,561,925 1,893,259 771,279 3,801,667
Net Profit/ (Loss) after Tax 890,025,410 1,073,254,993 1,047,898,563 949,001,301
Statutory Reserve 146,055,540 32,940,207 82,346,655 189,800,260
- General Reserve 250,000,000 350,000,000 580,000,000 112,000,000
Retained Surplus 494,869,870 600,314,786 385,551,908 647,201,041
FY2017 - FY2020 data extracted from Audited Financial Statements, year ended 31 December
S
];.iladn'agmg Director
|DLC Inve
Nasimul Baten

Md. Abdul Wadud

Finance W
SVP & Head of Finance /)

JJta Brac Housing Fin
%J::dmmk Building (11 Floor)
12-14 GOH IBond

Gulshan-2, Dhaka-121

Delta Brae
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JASHIM WDDIN F S
Com pany secrela ;.Fir-_n.m_(- Carp.Ltad

Credit-Rating Ltd

Managing Director & CEO
Nelta Brac Housing Finance Corp. Ltd.
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Delta Brac Housing Finance Corporation Limited

Balance Sheet

23

(Amount in BDT)

Particulars 2020 2019 2018 2017
Eﬁdad - Dec Dec Dec Dec
PRUPER:I'Y AND ASSETS

Cash-in t;and 132,671 105,037 106,217 89,700
Balance with Bangladesh Bank & its agent 575,108,250 872,896,673 798,408,271 633,975,143
Bank(s)

Balances with other Banks/Financial Institutes 14,338,776,038 13,028,725,061 11,779,169,860 10,697,156,711
Money at Short Call Notice - - - —
Investments

Government 1,040,323 1,078,570 1,114,848 1, 145,1;
Others 487,983,905 461,029,892 606,706,218 641,882,910
Loans & Advances 42,750,381,474 44,521,893,390 43,847,701,062 42,243,352,611
Fixed Assets 289,880,948 279,704,267 169,515,890 178,470,140
Other Assets 163,712,258 114,496,609 296,259,328 184,780, 12;_
Total Assets 58,607,015,867 | 59,279,929,499 57,498,981,694 | 54,580,852,514
LIABILITIES AND CAPITAL

Borrowings from Banks and financial Institutions 5,571,061,010 7,051,344,655 6,085,478,083 6,515,419,275

Fixed Deposits 43,826,874,936 43,411,284,633 43,318,721,105 41,187,889,744
Other Liabilities 2,777,623,932 3,008,695,578 3,054,803,259 2,519,907,282
Total Liabilities 52,175,559,878 53,471,324,866 52,459,002,447 50,223,216,301
Paid Up Capital 1,541,425,810 1,340,370,270 1,218,518,430 1,218,518,430
Share Premium 55,000,000 55,000,000 55,000,000 55,000,000
Statutory Reserve 1,486,425,811 1,340,370,271 1,307,430,064 1,225,083,409
Other Reserve 2,825,040,000 2,575,040,000 2,025,040,000 1,445,040,000
Retained Earnings 523,564,368 497,824,092 433,990,753 413,994,374
Total Equity 6,431,455,989 5,808,604,633 5,039,979,247 4,357,636,213
TOTAL LIABILITIES & SHAREHOLDERS' 58,607,015,867 | 59,279,929,499 | 57,498,981,694 | 54,580,852,514
Equity
FY2017 -FY2020 data extracted from Audited Financial Statements, year ended 31 December "
Md. M piruzzama
Managing Rsector i ten
Md. Abdul Wadud y 7/ 3-%’0‘29‘ = e Sl L Nasimul Ba "
SVP & Head of Finance JASHIM UDDIN FCS j 23 Managing Director & LL
Delta Brac Housing Finance Corporation Lid. Suole 5 e SR " Y21 Delta Brac Houslng Finance Corp.
LandniiBk Beiddiogpon SoRtbor) tandimdWlsdicig O 1 N G 'S/ Page 30 of 31
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BOND RATING SYMBOL

LONG-TERM RATINGS

ECRL's Long-Term Ratings are assigned to debt with maturities of more than one year. These debt ratings specifically assess
the likelihood of timely repayment of principal and payment of interest over the term to maturity of such debts.

RATING
AAL Indicates that the ability to repay principal and pay interest on a timely basls Is extremely high.
AA Indicates a very strong ability to repay principal and pay interest on a timely basis, with limited increment
risk compared to issues rated in the highest category.
A Indicates the ability to repay principal and pay interest is strong. These issues could be more vulnerable to
adverse developments, both internal and external, than obligations with higher ratings.
BBB This grade indicates an adequate capacity to repay principal and pay interest. More vulnerable to adverse
developments, both internal and external, than obligations with higher ratings.
BB This rating suggests that likelihood of default is considerably less than for lower-rated issues. However,
there are significant uncertainties that could affect the ability to adequately service debt obligations.
B Indicates a higher degree of uncertainty, and therefore, greater likelihood of default. Adverse
developments could negatively affect repayment of principal and payment of interest on a timely basis.
[ High likelihood of default, with little capacity to address further adverse changes in financial
circumstances,
D Payment in default.

Notes: Long-Term Ratings from AA to B may be modified by the addition of a plus (+) or minus () suffix o show
refative standing within the major rating categories. Bank-guaranteed issues will carry a suffix (bg), corporate-
quaranteed issives, a (cq) issues guaranteed by a financial guarantee insurer (FGI), an (fg), bond issues will carry a
sulfix (B) and all other supports, an (5) when such guarantees or supports give favourable effect to the assigned rating.

Rating Outlook
ECRL’s Rating Outlook assesses the potential direction of the Financial Institutions Rating over the intermediate term
(typically over a one to two-year period). The Rating Outlook may either be :

POSITIVE Which indicates that a rating may be raised;
NEGATIVE Which Indicates that a rating may be lowered;
STABLE Which indicates that a rating is likely to remain unchanged; or
DEVELOPING  Which indicates that a rating may be raised, lowered or remain unchanged.

e S e S A B T | 512 S R
The Credit Analysis Report is the possessions of Emerging Credit Rating Limited (ECRL) and The Credit Analysis Report and all information contained herein
shall not be copied or otherwise reproduced, repackaged, further transmitted, transferred, disseminated, redistributed or resold for any purpose, in whole or
in part, in any form or manner or by any means whatsoever, by any person without ECRL's prior written consent, The Credit Analysis Report and all
information contained herein is provided on the basis of information believed by ECRL to be accurate and reliable as derived from publicly available sources
or provided by the rated entity or its agents. A credit rating is not a recommendation to buy, sell, or hold any security and no investment decision should be
made solely on the basis of a credit rating. ECRL may make modifications and/or changes in the Credit Analysis Report and all information contained herein
at any time, for any reason. Under no circumstances will ECRL or its affiliates be liable for any special, indirect, incidental or consequential damages of any
kind, including, but not limited to, compensation, reimbursement or damages on account of the loss of present or prospective profits, expenditures,
investments or commitments, whether made in the establishment, development or maintenance of business reputation or goodwill, cost of substitute
materials, products, services or information, cost of capital, and the daims of any third party, or for any other reason whatsoever, even if ECRL has been
advised of the possibility of such damages, Any person making use of andfor relying on the Credit Analysis Report and all information contained herein
hereby acknowledges that he has read this Disdaimer and has understood it and agrees to be bound by it.

© Emerging Credit Rating Ltd 2010
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ANNEXURE 4: DUE DILIGENCE CERTIFICATE OF TRUSTEE

Md. Abdul Wadud

SVP & Head of Finance

Delta Brac Housing Finance Corporation
Landmark Bitildibg’(

12-14 Gulshan North C/A
Gulshan-2, Dhaka-1212

JASHIM UDDIN FC5

icentitl

Company Secretary

Delta Brac Housing Finance Carp. Ltd
Landmark Building

12-14 Gulshan North C/A

Guishan-2, Dhaka-1212

Vd
Md. niruzzaman

Managing Direclor
|DLC Investments Limited

Nasimul Baten
Managing Director & CEO

Delta Brac Houslng Finance Corp. Ltd.
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Due Diligence Certificate of the Trustee

Ta
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 6,000 Zero Coupon Bond of Tk, 0.5 million each of Delta BRAC Housing Finance
Corporation Limited

We, the under-noted trustee o the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behaif of the investors, have examinad the

draft Information Memorandum, legal and other documents and materials as relevant to our decision;
and

2 On the basis of such examination and the discussions with the issuer, its directors and officers, and
other agencigs; independent verification of the statements soncerning objects of the issue and the
cantents of the documents and other materials furnished by the lssuer.

WE CONFIRM THAT:

{a) =il information and documents as are relevant to the issue have been received and examined by us
and the draft IM, draft desd of trust and draft subscription agreement forwarded to the Commission
has been approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that
the assets bear the value, title and charge status as disclosed in the IM;

(cy while examining the above documents, we find that alt the requirernents of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with,

(¢ we shall act as truslee to the issue as mentioned above as per provisions of the deed of trust to be
executed with the issuer or originator, as applicable and shall assume the duties and responsibilities
as described in the deed of trust and in the 1M,

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules,
2021 and eonditions impesed by the Commission as regards of the issue; and

{fy the abovs declarations are unequivocal and irrevocable.

For Trustee

- el
Md. Moniruzzaman, CFA
Managing Directar

IDLC Investmants Limited

A
wid. lﬁ?gmruzzamaﬂ

IDLC Investments Limited Managing DirectoL "
e ents Limite

Q D R Tower (4l Floor), 65/2/2 Bir Protik Gazi Galam Dastagir Road, Purana Palian, Dhaka 1000, Bangladesh IDLC Investmenis

@& www idic.com 0 contacteantar @idle.com {16403 &, 8809608984352 & +8B0 (2} 9571171

Md' Ade1 wadud I AS} ;EM {_”'_]I___‘I]N FCs m

SVP & Head of Finance

Company Secretary

ing Finance Corporation Lid. Delta Brac Howsing Finance Enrm Ll '
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ANNEXURE 05: DETAIL COST STRUCTURE

A
Md. 4K/?c%uruzzaman

Managing Director
IDLC Investments Limited

Nasimul Baten
Md, Abdul Wadud /’W—— Managing Director & CEO
SVP & Head of Finance elta Rrac Housing Finance Corp, Ltd,
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Annexure 05

Detail cost structure

DBH ZERO COUPON BOND

Tentative costing
seiEcien | TR AOAMST pmf:aim v
ROLE ENTITY SERVICES FREQUEN valu
PROVIDED o e | 3,000,000,000
Total cost in BDT
0.10% of ;
= 4 1
BSEC Consent Fee-Issuer BSEC lssiie Sl Time 3,000,000
BSEC A ti -1 EC 1T
S pplication Fee-lssuer BS 10,000.00 ime 10,000
C B 1Ti
BSEC Consent Fee (Trustee) SEC 100,000.00 Time 100,000
T, c .
BSEC Application Fee (Trustee) BSE 50,000.00 1Time 50,000
Last
audited
financials
will be
sufficient
Auditors ifthe 0 1Time
applicatio '
ncan be
submitted
by June
30,2021
Trust deed registration fee RISC 1Time
1,000,000
Annual
Trustee Fee to BSEC
50,000.00 (4) 200,000
uce
Arranger Investmen 0.25% 1Time
t Limited 7,500,000
¢ IDLC
Trustee, Registrar, Paying Agent, Transfer iaEERGh Annual
Agent o Hrs 300,000.00 (4) 1,200,000
Emerging Initial &
Bond Rating Agency(approx) credit Annual
00.
rating 50,000.00 (5) 250,000
; A&S <
L T
it AeRr Assoclates | 130,000.00 | 1T"™® 130,000
* Fees are excluding Value Added Tax
(VAT) 13,440,000
Total Cost (Excluding VAT]
g i 13,440,000 }c!{',
Mid_ Moniyuzzaman

panaging Director
IDLC Investments Limited

Md. Abdul Wadud %@, M

SVP & Head of Finance M_ Nasimul Baten
Deha Brac Housing Finance (Eh fation See i \anaging Director & CEO
li‘;n;'t;"éﬁs?]:::%gfélém won) Deita Hrae Housing Finance Corp. Ltd.

Gulshan-2, Dhaka-1212 el gt e
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ANNEXURE 06: LATEST DEFAULT MIATRIX AND TRANSITION STATISTICS

Md. Abdul Wadud
SVP & Head of Finance

Delta Brac Housing Finance Co aration Ltd,
Landmark Building (11'® Floor)

& C/
12:14 Gulsban PFRL 5% confidentio

OF CRC

JABH'INi UDDIN FCS

Company Secretary

Delta Brac Housing Finance C
Landmark Building

12-14 Gulshan North /A

arp. g

R |
Md . Meniruzzamar

Managing Director
IDLC Investments Limilec

Nasimul Baten

Managing Director & CEO
Delta Brac Housing Finance Corp- Ltd.
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ECRL Default Studies 2020

Default Summary by Rating Category

2011 223 0 0 0.0% 0.0% 0.0%

£ e SH S e ape o o L e
2013 1136 0 2 0.0% 0.0% 0.0%
iSMaTE N R D e e e

2015 875 0 0 0.0% 0.0% 0.0%

2oi6 0 o1e Elesamin s oo O o
2017 760 1 0 0.4% 0.0% 0.1%
W O e e e e e e Rt T

2019 993 0 ] 0.0% 0.1% 0.1%

Cumulative Default Rate by Rating Band

AAA 00% - 00% . 00%  00% . 00% - 00% - 00% - 00% 00% 0.0%

AA 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R e T T _I._-'_o.é_%f' 0.3% __.-'Q.:;_é{:_:':,_;f.o_a*% L 03% . 03% . 03%
BBB 0.0% 0.1% 0.1% 0.1% 01% 0.2% 0.2% 0.2% 0.2%  0.2%
BEie DR 06 0T 07w To00% -'--:b;'géé;:_ffl--' L 09% = 09% 'o,g%;ﬁ'_ . 0.9%

wi Cdo% 3% 8% . 3.0%

o 0% 00 , % 00% | 00% 00%  00%  00%
0.0% 0.0% 0.0% 0.0% 31% 3.1%

0A%S o oz% 03% - 08% . 0a%.

B & Lower
High Grade . 0.1%.
High Yield
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Rating Transition Matrix (2011 — 2020)

1-year cumulative rating transition matrix

1.6%

£l

Md. Abdul Wadud
~ SVP & Head of Finance

1)¢lta Brac Housing Fiaance CMH
1 andmark Building (l 1o

ration le/W

oor)

0.0%

0.0%

Lid

1.6% B0 0 3% 0.0% 0.0% 0.0% 0.0% 0.0%
0.0% 1.8% 88A% 2.0% 0.1% 0.0% 0.0% 0.1%
0.0% 0.0% 1.9% 96.6% 5% 0.0% 0.0% 0.0%
0.0% 0.0% 0.0% 13.3% 85.4% 0.8% 0.0% 0.6%
0.0% 0.0% 0.0% 0.0% 16.0% 85.0%. 0.0% 0.0%
0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%; 0.0%
D u% u u%. G u 0L 00% o 00% 0.0% -100.0%

0.0%

3.4% 0.0% 0.0% 0.0% 0.0% 0.0%
“861% . 06% 0.0% 0.0% 0.0% 0.0% 0.0%
35% . 024%  3.8% 0.1% 0.0% 0.0% 0.1%
0.1% 7% 835% . 27% 0.1% 0.0% 0.0%
0.0% 0.3% 24.1%  (EERR. 1.3% 0.0% 1.1%
0.0% 0.0% 2.0% 25.6% TR 0.0% 0.1%
0.0% 0.0% D.0% 0.0% 0.0% e 0.0%
'ou%' it 'i;_'.nn% B T DR T 00 T 009 100.0%

77 ; : ; .
90.9% 1.5% 0.1% 0.0% 0.0% 0.0% 0.0%
7.9% 82.4% 8.6% 0.5% 0.0% 0.0% 0.3%
0.4% B.2% . 859% 51% 0.2% 0.0% 0.1%
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